State of the City 2021

mayor’s message
While we are all glad 2020 is in the rear-view mirror and can now look ahead to 2021, there were a lot of
good things that happened last year that we can build upon.
COVID Response. Your City Council, city staff, medical team, and I acted quickly to make sure we responded to the pandemic using a common sense approach to protect the health of the community while respecting Cleburnites’ liberties. Throughout the pandemic, I asked three straightforward questions before every
decision we made: 1. How does the decision impact the health and safety of our community (both higher
risk residents as well as non-COVID healthcare needs); 2. How can we communicate decisions timely,
efficiently, and accurately; and 3. How does the decision impact our economy. We worked with local businesses, churches and organizations to develop plans for social distancing, improved sanitation, and other
safety measures. We frequently engaged in many Zoom conferences with large sections of our community
to share information and collaborate on solutions. And we found ways to provide local business grants to
ease some of the financial losses due to the governor’s shut down of the state. When free local testing was
hard to find early in the pandemic our city staff stepped up and created their own drive-through testing center. We also did the necessary prep work to become one of the few Fire Departments in North Texas that
is a designated distributor of the vaccine in 2020. During the summer, I returned my emergency powers
back to council so that we could obtain public input and deliberate on any COVID policy matters (which is
how our government should work). While there remains plenty of debate on the issues and solutions, I am
proud of how our community united together through these difficult times.

city council
Cleburne City Council consists of a mayor and four council members serving two-year terms. Councilmembers are elected by their representing single member districts and the mayor is elected at-large. The City
Council fulfills the legislative functions of the city, crafting ordinances and developing policies. They are
also tasked with establishing the overall direction of the city and providing general direction to the city
manager through the development of goals and objectives. The Council also adopts an annual budget
which reflects the Council’s spending priorities, and sets the annual property tax rate. Your Council works
diligently for all citizens and property owners and is committed to improving the vitality and long term sustainability of the City of Cleburne.
Regular meetings of the Cleburne City Council are held at 5 p.m. the second and fourth Tuesdays of the
month at Cleburne City Hall. All City Council meetings are open to the public and can be viewed live online
and on Cable Channel 190. City Council meeting agendas can be found on Cleburne.net. To contact the
Council, email citysecretary@cleburne.net.

Despite the challenges this year has thrown at us, Cleburne continues to move forward into a new decade
of responsible growth and opportunity. Even during a global pandemic, we saw record new housing starts,
growth in sales tax revenue, and ingenuity from our business community with creative business solutions.
We also made progress in setting the stage for the coming growth.
Over the past decade we laid the foundation for our future through careful planning, ordinance updates
and setting our future vision through community input. In the next decade we will build upon that foundation by embracing the growth while preserving our community character. This is truly when our past will
meet our future.
In the coming year we anticipate continued growth in both the residential and commercial sectors. We
will put the finishing touches on a comprehensive park masterplan, finalize the zoning update, and we will
continue to take steps needed to stay ahead of growth. I have challenged our city staff and our business
community to commit to continual improvement and customer service and have called upon our residents
to share community pride by getting more involved in civic, church and local community events, committees and programs. Our goal is to become the community by which other Texas cities measure success by
the year 2030.
We have enjoyed many great days in Cleburne and if we come together in a common purpose with contributions from the many, we will ensure that there are many more great days ahead for future generations.
Go Jackets and let’s all unite to make it a great day in Cleburne!
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2020 achievements
Completed
Downtown Sidewalk
Project

Resurfaced
9 miles
of city roads

Established infill lot
grant program

Opened COVID-19
testing and
vaccination centers

Finished
Splash Station
improvements

Received the GFOA
Certificate of
Excellence in
Financial Reporting

Improved live
Council Meeting
experience

Achieved Police
Chief’s Best Practices
Recognition

Started new
Maker Corner
@ Library

Demolished
abandoned buildings

Released improved
monthly utility bills

2021 goals
Complete
Railroad Museum
Expansion

Develop Airport
Strategic Plan

Improve landscape
and hardscape
downtown

Begin Public Safety
Competitive Hiring
Program Phase 2

Complete
Zoning Ordinance
and Map Update

Begin West Reuse
Pump Station and
Pipeline Project

Implement
Transfer Station
Capital
Improvements

Begin Wastewater
Treatment
Plant Expansion

Finish Parks &
Recreation Master
Plan

Continue
reinvestment in
infrastructure

Improve
customer service and
communications

shopping local

Zoning the future

Commercial activity continues to grow as
people have more options in Cleburne

The Zoning Ordinance
Update will help guide
the future of Cleburne

Sales Tax Revenue
$16,000,000

The purpose of the update
to the Zoning Ordinance is to
comprehensively revise the
city-wide zoning regulations
to shape future growth with
clear community vision.

$13,548,364

$14,000,000
$12,668,646
$11,993,304

$12,000,000
$11,015,478

$10,000,000

$9,607,530

$9,224,154

$8,819,171
$8,261,443

$8,259,661

$8,349,214

$7,542,743

$8,000,000

$6,000,000

$4,000,000

$2,000,000
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Part of this process has included several open meetings
including a kick-off, public house, and joint meetings.
2010
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Planning & Zoning
City Council
Joint Worksession
October 2020
l

Project Kick Off
July 2020
l
l
Community Open
House
September 2020

The work will
• Update the zoning map
• Add new zoning
regulations
• Address current zoning
irregularities
• Align the ordinance with
state law
• Update commercial
development standards
• Update residential
development standards
Planning & Zoning
City Council
Joint Worksession
Adoption
Summer 2021
l
l
Develop Draft
Zoning Ordinance
Nov ‘20 - April ‘21

More people calling
Cleburne home
We continue to issue
more residential
Building Permits

105

2017

237

328
275

107

2018

2019

2020

the amount of miscellaneous building
permits issued, which represents home
remodels, improvements, and related work.

Improving what’s here
The City introduced the new infill lot grant
program to encourage development of
vacant and abandoned lots

10
new homes built with
assistance from this
program

Police
To Protect and Serve
This year the Cleburne Police
Department received the
renewal of the Texas Police
Chief’s Law Enforcement
Agency Best Practices
recognition. The recognition
acknowledges the police
department’s commitment to
effective service that reduces
risks and protects individual’s
rights. Cleburne Police first
received this recognition in
2016.

67

Citizens On Patrol hours

Part One Crimes
641
2020

2010

2000

ranking in the safest cities in
Texas, via Alarms.org
1990

2,244

1,512
1,811
1,343

Crime rates fluctuate based on a variety of reasons including the
culture of involvement between the police and citizens. Part I offenses
include homicide, rape, robbery, aggravated assault, burglary, theft,
and motor vehicle theft.
Our police have contributed to a 57% decline in the number of Part I
Crimes since 2012, making Cleburne one of the safest cities in Texas.

more than fires

Doing our part
Fire Department created drive-through
COVID-19 testing to meet local demand

18
2,200
4,750
weeks of
operations

144 3,699 578 567
Fires

EMS/Rescue

Service Calls

Miscellaneous

tests administered

personnel hours dedicated to COVID-19
testing center operations

Cleburne Fire is also 1 of 8 North Texas Fire Departments to be
designated as a COVID-19 vaccine distributor.

Public Works for you

Public works projects

Public Works continued to manage the
city’s many infrastructure systems

Public Works rolled through several
projects in 2020

9

miles of roadway improved

illuminated street signs installed

58,000
the amount of public
infrastructure created by
privately initiative developments
the Public Works team oversaw

5,398

7

transactions at the
Transfer Station

$2.25M

potholes repaired

2020 Streets Rehabilitation Program

Crews repaired 9 miles of city streets including North Nolan River Road, Glenwood
Drive, Poindexter Avenue, Faircrest Drive/Municipal Drive, Ramsey Street, Dale Street,
Westmeadow Drive, Honey Suckle Drive, Honey Suckle Court, Ivy Court, Meadowlark Drive,
Hummingbird Lane, Robin Place, Cleveland Street, Harlin Drive, Blakney Street, Huron
Street, East Kilpatrick Street, North Anglin Street, Westmeadow Drive, Honey Suckle Drive,
Hummingbird Lane, Whitefish Drive, Turtledove Drive, North Hyde Park, and Blue Jay Drive

Downtown Sidewalk Project

Replaced more than 36,000 square feet of sidewalk and installed new railing and colored
accents in the downtown area.

Boone Street Drainage Pipe Replacement

Replaced 225 linear feet of collapsed pipe with new 60” reinforced concrete pipe. This
project is in line with the city’s goal to improve aging drainage systems.

Sewer Manhole Rehabilitation

Crews rehabilitated 11 sanitary sewer manholes that had suffered degradation from levels
of hydrogen sulfide gas located in the industrial area.

Dale Street Waterline Replacement

Before this street was resurfaced, our team replaced and upgraded 550 linear feet of 2”
water line with a new 6” waterline, installed a new fire hydrant, 8 new service lines, and two
new isolation valves.

Water Treatment Plant Improvements

The city made several improvements at the water treatment plant including replacing the
clarifier and dredging the existing sludge ponds.

East Side Drainage Study

The city conducted a study of the condition and functionality of the existing drainage system
on the city’s east side. This study also identified and proposed solutions for drainage and
flooding issues in the area.

Parks & Rec grows
Master Plan in the works

The city began developing the Parks & Recreation Master Plan to help
guide the future development of park facilities and programs. The
process began this year with open house meetings and surveys. The
plan is expected to be complete in 2021.

playing it safe
Working hard to make sure we can play
through a pandemic
At Splash Station, staff found
ways to keep the pool open.
Staff introduced a reservation
system, followed state capacity
regulations, increased sanitary
procedures, and allowed parties
to reserve the park for private
swim events.

Railroad Museum to expand in 2021
The city went through the process
of planning an expansion of
the Railroad Museum in 2020.
The plans to create a larger
experience with more nods to the
industry that played a major role
on the shape of our community
are now complete with
construction to finish in 2021.

7 8,625 18,563

Sports
Complex
tournaments

Splash Station visitors

guests at Booker T.
Washington Rec Center

9,762 25,356 15

visitors to the Layland
and Railroad museums

rounds of golf at
Cleburne Golf Links

tournaments
at Cleburne
Golf Links

Booker T. Washington Center
staff altered protocols to allow
people to use the center safely.
This included additional cleaning
and sanitation procedures and
capacity regulations.
In order to provide some holiday
fun during the pandemic, staff
created the Trunk or Treat
Halloween event where more
than 1,6000 cars drove through
The Depot parking lot to see
spooky trunks decorated by local
organizations and businesses.

Making @ the Library
This year the Cleburne
Public Library introduced
the Maker Corner. This
special section of the
Library houses several
specialty DIY equipment
such as a 3D printer, laser
cutter/engraver, sewing
machines, poster printers,
and more.
The Library uses
this equipment with
educational and handson programs. Patrons
are also able to use the
equipment.

more than books
The Library found ways to provide a space
for the community to continue learning

65,000
67,000
20,300
905
2,250
visitors

One of the pieces of equipment in the new Maker Corner is a 3D
printer. Staff 3D printed mask clips that make mask wearing more
comfortable and donated them to local medical and first responders.

items circulated

electronic items circulated

new library cards issued

items added to the collection

Citizen involvement
4B Economic Development
Corporation
Chris Boedeker
Michelle Kennon
Kim B Lively
Mike Mann
Debby Miller
Jean Moss
John Warren
Scott Cain, Ex officio

Airport Advisory Board
Karla Carmichael
Susan Ford
David Johnson
Alana “Susie” Sarchet

Animal Shelter Advisory
Committee
Dr. Renee Brockett
Colleen Hardy
Melinda Henry
Blair Herzig
Benjamin Morris
Kathy McClelland
Theresa Whisenhunt

Building & Standards
Commission
Gary Estes, II
Blake Jones
Aaron Keen
Brent Kiel
Jason Marbut
Barbara Rose

Cemetery Advisory Board
Richard Berman
Perry Rosser
Michael Smith
John Warren
Carla Oefinger

Civil Service Commission
J Lane Dubois
Terri Wilson
Francisco Aguero

Library Advisory Board
Sharon Corder
Barbara Elaine
Larry Grigsby
Janet Helmcamp
Mindi Jackson
Helen Knight
Joyce M Petross
Ronald Shultz
Essie Smith

Museum Advisory Board
Sherri Bell
Teresa Ferens
Joann Ellis
Linda Burt Wallace
Trish Kilburn
Ron Layland
Tammy Miller
Christy Morton
Sandra E Tinley, MD

Parks & Recreation
Advisory Board
Shane Atkins
Lisa Box
Brian Goodman
Sheryl Gray
Kim B. Lively
Kyle May

Planning & Zoning
Commission and
Capital Improvements
Advisory Committee

Lee David “Sonny” Albertson
Albert Archer, Sr
Vance Castles
Dena Burns Day
Chris Saunders
Summerly Sherlock
Robert Walker

Tax Increment
Financing District
Board #1 - Industrial Park
Rick Bailey
Chris Boedeker
Roger Harmon
Derek Weathers
John Warren

Tax Increment
Financing District
Board #2 - Dowtnown
Kimberly Gray
Roger Harmon
Derek Weathers
Mike Mann
Larry Woolley

Tax Increment
Financing District
Board #3 - Chisholm Trail
Parkway
Rick Bailey
Chris Boedeker
Scott Cain
Roger Harmon
Mike Mann

Type A Economic
Development Corporation
Chris Boedeker
Scott Cain
Derek Weathers
Mike Mann
John Warren

Zoning Board of Adjustment
Michael Arthurs
Barbara Chayer
Gina Giesen
Julie Hammond
Robert Ledlow
Chris Saunders

