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This budget will raise less from property taxes than last 
year’s budget by an amount of $275,173, which is a 2.02% 
decrease from last year’s budget.  
 
The record vote for each member of the governing body by name voting on the adoption 
of the budget was as follows: 
 

FOR: Mayor Scott Cain, Mayor Pro-Tem Dr. Robert Kelly, Councilman 
Dale Sturgeon, Councilman John Warren, Councilwoman Gayle White 
 

 
The municipal property tax rates for the preceding fiscal year, and each municipal 
property tax rate that has been adopted or calculated for the current fiscal year, include:  
 

 Fiscal Year 
2016-2017 

 Fiscal Year 
2015-2016 

Property Tax Rate $0.804018  $0.804018 

Effective Rate $0.827837  $0. 774420 

Effective Maintenance &Operations Tax Rate $0.653656  $0. 644374 

Rollback Tax Rate $0.880078  $0. 843723 

Debt Rate $0.150362  $0. 147800 

 
 
The total amount of outstanding municipal debt obligations secured by property taxes is 
$14,473,413. The total amount of outstanding debt obligations considered self-
supporting is $38,325,000. Self-supporting debt is currently secured by both Cleburne 
4A Corporation sales tax revenues and Cleburne 4B Corporation sales tax revenues. In 
the event such amounts are insufficient to pay debt service, the City will be required to 
asses an ad valorem tax to pay such obligations. 
 
Fiscal Year 2016-2017 Principal and Interest Requirements for Debt Service are: 
  
Property Tax Supported Debt: $2,613,280 
Self-Supporting Debt: $2,675,300 
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Two (2) councilmembers and a mayor shall be elected each even-numbered

year.  Two (2) councilmembers shall be elected each odd-numbered year.

The Council and Mayor shall hold office two (2) years, respectively and until

their successors are elected and have been qualified.

The City shall divide into districts, with councilmembers elected from their

respective districts.

Principal Officials
City of Cleburne, Texas

Duties of The Council and Mayor

The municipal government provided by the City Charter shall be known as

the "Council-Manager Government". Pursuant to its provisions and subject

only to the limitations imposed by the State Constitution and by the City

Charter, all power of the City shall be vested in an elective Council,

hereafter referred to as "The Council", shall enact local legislation, adopt

budgets, determine policies and employ the City Manager, who shall execute

the laws and administer the government of the City. 



Principal Officials
City of Cleburne, Texas
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Relationships of the specific funds to the organizational structure are colored coded for ease.
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HISTORY 

Patrick R.  Cleburne, a major general in the Confederate Army, led many men in battle.  

Some of those men settled in Camp Henderson, Texas near the 

banks of Buffalo Creek.  With the Civil War still fresh on their 

minds, these citizens renamed our community Cleburne at an 

1867 July Fourth picnic.  Incorporation came in 1871. 

Cleburne obtained her first contact with the iron rails October 21, 

1881 when a stretch of the Gulf, Colorado, and Santa Fe line was 

completed.  This major industry nourished the community with 

money and jobs for generations. 

Many buying and selling businesses sprang up during the 1870's 

and 1880's near the courthouse and market square.  There were also several industries 

engaged in processing and manufacturing, including grist mills, saw mills and brick 

making. 

Agriculture in Cleburne and the surrounding communities has always had an impact on 

local business.  In 1879 as many as 50 wagons of cotton a day were brought in and sold 

to local buyers.  Wheat, oats, and corn were also popular. 

 

The county seat of Johnson County, Cleburne is 29 miles south of Fort Worth and 55 

miles southwest of Dallas.  Although Cleburne is located only an hour from DFW Airport, 

and at the southwest edge of a Metroplex area, we have retained the qualities of a small 

home town community.  Today over 40 manufacturing plants in Cleburne turn out a variety 

of products.  Agriculture still plays a large part in the local economy. 
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Cleburne was built through generations of hard 

working, progressive people who took pride in their 

community; and the building process is not over. 

Cleburne is home to approximately 30,000 people 

and the County seat of Johnson County and is 

within a 60 minute drive of Cowboys Stadium 

(Arlington),  American Airlines Center (Dallas), Fair 

Park and the Cotton Bowl (Dallas),  Rangers 

Ballpark (Arlington),  The Stockyards (north Fort 

Worth), Lake Whitney,  Texas Rangers Hall of 

Fame (Waco),  several State Parks (Cleburne,  

Glen Rose,  Whitney), a large variety of shopping 

malls, and dozens of annual educational and 

cultural events. 

  

                     CLIMATE                                  

    

EDUCATION AND CHURCHES 

Cleburne has seven neighborhood elementary schools, two middle schools, two high schools 

and a total enrollment over 6,500. In addition, Hill College, a two year college, has blended 

into the educational and cultural aspects of our community.  Their programs include data and 

word processing, L.V.N., electronics, secretarial, drafting, machine shop, management, 

emergency medical, welding, auto mechanic, auto body, real estate, law enforcement, child 

care and development and cosmetology. The Cleburne area is also home to more than 70 

churches and religious organizations.  

 

CULTURE AND RECREATION 

Cultural and recreational opportunities abound in Cleburne. Cleburne offers festivals, parks, 

pools, golf courses, museums, performing arts and more.  

At an elevation of 778 feet above 

sea level, Cleburne averages just 

over 34.4 inches of rain per   year. 

July is the warmest month with 

average high temperatures in the 

upper nineties. January is the 

coldest month with average low 

temperatures in the mid-thirties. 
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DEMOGRAPHIC AND ECONOMIC INFORMATION 

 

  

 

 

 

 

 

 

  

POPULATION
2016 Estimate 29,887

2010 Census 29,337

2016 Median Age 33.9

 Youth Sports Complex 

 13 Parks 

 6 Playgrounds 

 Aquatic Facility 

 Splash Pad 

 4 Basketball Courts 

 Golf Course 

 

 Layland Museum 

 Railroad Museum 

 Plaza Theatre Company 

 

 Movie in the Park 

 Kid Fishing Day 

 Saturday Airport Fly-In 

 Whistlestop Christmas 

 Concerts at Market Square 

 Antique Alley 

 

ELECTIONS
Number of Registered Voters - City Wide 14,124

Total valid votes cast in 2015-2016 elections 9,714

Taxable Value
James Hardie Building Prod Inc 101,636,009  

Johns Manville Corp 58,583,546    

Wal-Mart Stores East 52,853,652    

Brazos Electric 49,169,344    

Technical Chemical 29,428,472    

Sachem Inc 23,159,681    

BNSF Railway Co. 19,432,245    

Air Liquide 18,447,482    

Oncor Electric 14,153,535    

Leeco Steel 11,958,469    

378,822,435$ 

TOP TEN TAXPAYERS
Employees

Cleburn ISD 968               

Wal-Mart Distribution 916               

Johnson County 598               

Hill College 455               

Wal-Mart Stores East 450               

Johns Manville Corp 415               

Texas Health Resources Hospital 413               

City of Cleburne 350               

James Hardie Building Prod Inc 237               

Supreme Corp. of Texas/Supreme Armored 175               

4,977            

TOP TEN EMPLOYERS
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BUDGET OVERVIEW 
 
OUR VISION 
We envision Cleburne to be a resourceful, safe and vibrant community in which to live, work, play and 
shop through managed growth and planning. 
 
OUR MISSION 
The mission of the City of Cleburne is to facilitate services that enhance “quality of life” and progressive 
commerce for those who live, work and visit our community. 
 
CORE VALUES 
 
The Fiscal Year 2016-2017 budget reflects the vision, mission and core values adopted in 2011 by the 
City Council, to have Cleburne be a resourceful, safe and vibrant community in which to live, work, play 
and shop through managed growth and planning.  The theme of this fiscal year’s budget is continuing to 
catch up on deferred maintenance, due to the recent rebound from the downturn in the area’s Barnett 
Shale natural gas industry. This is a theme that was continued from last year’s budget. That downturn 
coupled with the national economy’s recession, both occurring in 2009 and 2010, had a dramatic effect 
on Cleburne’s financial position for a number of years.  This theme is aiding the return to the adopted 
mission of the City of Cleburne - to facilitate services that enhance “quality of life” and progressive 
commerce for those who live, work and visit our community through decision making which incorporates 
the following core values:  
 

• to provide responsive, efficient, effective and transparent government 
• to promote fiscal responsibility 
• to provide exceptional customer service 
• to provide for the health and safety of the general public 

 
Cleburne is poised for tremendous growth due to the mid-2014 completion of State Highway 121 
(Chisholm Trail Parkway), connecting Cleburne to downtown Fort Worth in a 30 minute drive. To prepare 
for this opportunity, City Council directed the staff to begin a charter revision, development ordinance 
review and annexation review in the summer of 2012. Citizen input, including committees and town hall 
meetings, resulted in charter revisions adopted by the voters in May 2013 and the November 2012 
annexation of 5,000 acres located primarily along major thoroughfares. City Council also directed the 
staff to update the comprehensive land use plan and downtown master plan. All of these preparations 
will provide much needed development guidance, as future growth expectations are realized. This 
planning will provide citizens with assurance that property values, infrastructure and citizen services will 
not be diminished in the future. During this current budget process, this growth opportunity coupled with 
the deferral of facilities maintenance, street maintenance and replacement of equipment for several 
years, guided the City Council and staff through the budget decision process to meet the mission of 
enhancement of “quality of life” and progressive commerce. 
 
The budget overview message outlines significant changes and highlights priorities in the Fiscal Year 
(FY) 2016-2017 Budget, and provides the user of this budget document valuable insight and 
understanding of the Fiscal Year 2016-2017 financial plan. This budget reflects the core values of the 
philosophy of fiscal responsibility, by retaining the existing tax rate, adding resources for economic 
development, and judiciously utilizing fund balance for one-time expenditures to catch up deferred road 
maintenance and replace equipment, while retaining the fund balance of the General Fund at 95 days 
that complies with the adopted fund balance policy of 90 days and the Water/Wastewater Fund has 198 
days of available fund balance. 
 
The annual budget is submitted Pursuant to Article 689a 13et. Seq., Vernon's Annotated Texas Civil 
Statutes and the Charter of the City of Cleburne. The available resources and expenditures allocated 
comprise a plan for financing city services from October 1, 2016 to September 30, 2017. The budget 
document is also available on the internet for all citizens via the City website’s financial transparency 
page at www.cleburne.net. 
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BUDGET IN GENERAL 
 
The budget is a comprehensive plan expressed primarily in financial terms and performance 
measurements for services to meet the needs of the citizens of Cleburne. The City's budget is 
considered to be a combination of a line item and performance budget. The budget has two main 
purposes: 
 

• The budget provides the City staff with the opportunity to present recommendations to City 
Council for levels of service and methods for financing those services in the coming year. 

 
• It provides the most effective control possible for the Mayor and City Council. The City Council 

has the opportunity to judge the adequacy of the recommended programs and to set the level of 
city services by comparing the needs of one service with others. The budget has been built on 
conservative financial principles reflecting City Council and staff’s commitment to maintaining 
essential services and improving the quality of operations, while keeping expenditures at a 
minimum. 

 
THE BUDGETARY PROCESS 

 
The City of Cleburne's budgeting process at the departmental level, began February 8, 2016 with the 
Finance Department providing instructions and dates for the submission of revenue projections, 
operating budget requests and capital improvement requests. Revenue projections were due on March 
4, 2016, with the analysis of projected resources for the coming year. At the March 29, 2016 City Council 
work session, the City Manager presented forecasted revenues for FY 2017, historical budget data and 
the budget outlook through FY 2019.  Base budget operational requests and supplemental/capital project 
requests were completed by departments and entered into the City’s budget software by April 25, 2016 
and May 9, 2016, respectively. The Budget Team comprised of the City Manager, Finance Director, 
Human Resources Director and Budget Analyst/Financial Accountant met with all departments to review 
base budgets, supplemental requests, and capital requests during the month of June 2016. After 
reviewing the information presented to the Budget Team, the City Manager reviewed the department 
requests, and presented the proposed budget to the City Council on August 15, 2016 during a special 
Budget Workshop. Ordinances for the budget and the tax rate were approved at the September 27, 2016 
City Council meeting. See the Management and Budget Policies Section for the complete budget 
process and calendar used for the Fiscal Year 2016-2017 Budget. The City Council employed the use of 
multi-year financial statements during the budget process as a means of forecasting the effects of 
service changes, revenue changes and future capital needs. These statements were used to provide a 
simplistic perspective on the effects of future development growth on the maintenance and operations 
costs, as well as revenue needs and capital assessment and are included in this year’s document. 
 

OVERVIEW OF ALL CITY FUNDS 
 
This budget reflects funds available in the amount of $161,073,819 ($66,701,422 current revenue 
including bond proceeds of $6,975,203 and $87,397,194 beginning balances). Total expenditures 
amounted to $113,326,086. This will result in an ending available balance of $24,476,515 in all funds, 
net of fund balance reserves of $23,271,218, as compared to $18,860,052 in ending available fund 
balance budgeted the previous year. This increase in fund balance due to increased ending reserves 
and construction projects that have been funded but not yet completed.  
 
The budget has funded 324 full time positions and 128 part time and seasonal positions in all 
departments, as compared to 325 and 131 in the previous year. A full time position was eliminated in the 
Finance Department and a part-time position was eliminated in Municipal Court, as were two positions at 
the Splash Station (municipal swimming pool). Total personnel costs for Fiscal Year 2016-2017 are 
69.4% of the General Fund and 18.3% of the Water/Wastewater Fund budget of the total budgeted 
expenditures as compared to 64.5% and 18.4% last year, respectively.  The step plan salary increase (2 
½%) is included in this year's budget for compensation adjustments. Revisions were made to the City’s 
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current retirement plan provisions through Texas Municipal Retirement System to be effective January 1, 
2017.  Transfer services credits from other cities were eliminated and updated service credits were 
reduced from 100% to 50%.  These changes reduced the total contribution rate for the City for calendar 
year 2017 to 16.42% from 18.40% (the calendar year 2016 rate).    This change will also reduce the 
City’s unfunded actuarial pension liability from $20,921,782 to $18,566,091.  The contribution to 
firefighter’s retirement plan was also decreased by 1.98%, to be commensurate with the TMRS 
contribution rate.  A positive budgetary change from prior year’s double digit health plan cost increases 
was only a 1% increase in the City’s health plan cost, due to a paid claims loss ratio of 87% and some 
minor plan design changes  
 
GENERAL FUND 
 
The General Fund is used to account for all the general revenues of the City not specifically levied or 
collected for other City funds, and for the expenditures relating to the rendering of general services by 
the City. The General Fund's projected ending fund balance is $9,389,097. The adopted fund balance 
policy provides for a 90 day reserve of $8,402,879. This reserve may be used to finance any 
emergencies, such as the May 2013 tornado. The Fiscal Year 2016-2017 budget continues to maintain a 
90 day reserve to ensure there are funds to accommodate any unforeseen capital or operational 
expenditures. The operating expenditures and transfers to other funds are proposed at $35,925,346 and 
will be covered by revenues and transfers-in of $34,313,721 and a planned drawn down of $1,811,625 of 
the projected beginning fund balance of $11,200,719. This drawdown will provide one-time resources for 
replacement of equipment to continue catching up on deferred maintenance and facilitate providing 
quality services.  Additionally, there is a drawdown of $200,000 for expenses relating to the 
establishment of the Fire Department as the primary emergency ambulance service, rather than 
CareFlite, an independent ambulance provider that provided the emergency service.  Included in the 
General Fund budget are items below that will aid the City in meeting the all the adopted core values:  
 

• To provide responsive, efficient, effective and transparent government 
o Update of City website 

•  To promote fiscal responsibility 
o Retained existing tax rate at $.804018 
o Increase in Transfer Station user fees with a lower increase for Cleburne residents as 

compared to non-Cleburne residents; first rate increase since Fiscal Year 2001  
o Air conditioner replacements at various facilities ($65,000) 
o Repurposing of an existing position to an Economic Development Coordinator 
o Carver Park splash pad controller ($12,500) 
o LED lights and poles at Splash Station (24,000) 

• To provide exceptional customer service 
o Replacement flooring at the Convention Center ($40,000) 
o Replacement tables at the Convention Center ($40,000) 
o Replacement of the air curtain at the Convention Center ($31,000) 
o Replacement Umbrellas at Splash Station ($9,400) 
o Picnic table and grill replacement at various parks ($18,000) 
o Replacement playground equipment at Westhill Park ($150,000) 
o Sand bunker installation at the golf course ($15,000) 
o Applicant tracking software/Human Resources software ($23,500) 

• To provide for the health and safety of the general public 
o Security cameras at Transfer Station ($5,000) 
o Acquisition of a front end loader – Street department ($145,000) 
o Acquisition of a chip spreader – Street department ($22,000) 
o Acquisition of an asphalt distributor – Street department ($41,000) 
o Warranty for replacement of police body cameras ($30,740) 

 
Ad valorem taxes for General Fund maintenance and operations will account for $.653656 (81.30%) of 
the total tax rate of $.804018 per $100 valuation, while general debt service will account for $.150362 
(18.70%). The tax rate was unchanged from Fiscal Year 2015-2016, and is the fourth straight year with 
this adopted tax rate. The adopted tax rate of $.804018 is below the calculated effective tax rate of 

4



 

$.827837, which is the tax rate at which the City would raise the same amount of property tax revenue as 
last year.  The City offers the greater of 10% or $5,000 homestead value exemption and an over 65 
(senior citizen) exemption of $6,000 of value.  The City Council adopted an over 65 property tax freeze in 
Fiscal Year 2003-2004, and the current frozen value tax levy loss is $366,193. The net appraised value, 
less exemptions for the 2016 tax roll, was $1,702,436,737 compared to $1,755,708,550 for the previous 
year. This amounted to a 3.03% (-$53,271,813) decrease in the appraised value of property with -3.70% 
(-$64,897,841) from valuation decreases in existing property primarily from gas well mineral valuations 
partially offset by new construction improvements totaled 0.67% ($11,626,028).  Included in the 
assessed value is the taxable value for the City’s three tax increment financing districts that total 
$40,136,664 in incremental valuation increase. A tax collection rate of 98.50% is projected, as more than 
97% of the current roll has been collected annually for the last ten years.   
 
Of the largest revenue sources in the General Fund, the property tax category accounts for 41% (49% 
FY 2015-2016) of all General Fund estimated revenue.  There is a decrease in this category due to the 
decease of property values of 3.03% and lower portion of the total tax rate allocated to the General Fund 
(operation and maintenance rate).  The non-property tax and fees (sales and mixed beverage taxes and 
utility franchise fees) category accounts for 28.59% of revenue (27.45% - FY 2015-2016). While the 
percentage of total revenues is higher, as compared to the prior year, there is a slight dollar decrease in 
this category due to sales taxes budgeted net of a sales tax reimbursement agreement. The Charges for 
Service category accounts for 24.99% of revenue (19.79% - FY 2015-2016), and there is an increase in 
ambulance transport revenue, due to the Cleburne Fire Department assuming the responsibility for the 
primary transport of emergencies from CareFlite. 
  
SPECIAL REVENUE FUNDS 
 
Special revenue funds are used to account for revenues that are legally restricted to expenditures for 
specified purposes. The following are the main special revenue funds. 
 
Housing and Urban Development (H.U.D.) Fund (06) 
 
This fund is used to account for the funds received from the Department of Housing and Urban 
Development that are legally restricted to subsidize rental and utility expenses of low income families. 
Grant revenue and interest is estimated at $1,342,343. This program currently has two employees. 
 
Hotel/Motel Occupancy Tax Fund (07) 
 
This fund is used to account for the receipt of the Hotel/Motel Occupancy Tax of 7% levied against 
occupants of all motels in the City. The Chamber of Commerce receives 5 ½% of the 7% total; this 5 ½% 
is used in the following areas:  

• Chamber of Commerce 
• Tourism promotions 
• Whistle-stop Christmas event 
• Public relations, as related to hotel and tourism promotion 

 
Receipts and interest are estimated at $385,450, with expenditures of $383,995 in the following areas:  
$302,495 to the Cleburne Chamber of Commerce and $81,500 for City promotions. The ending balance 
is projected to be $115,844.  
 
Cleburne Transportation (CLETRAN) System Fund (08) 
 
This fund is used to account for the revenues and expenses for the operation of the City's transportation 
system, Cletran. The funding for Cletran comes primarily from federal grants, state grants and local funds 
that are specifically restricted to capital improvement, administration and operation of the program. 
Cletran includes City, County and Urbanized transportation systems for Johnson County – total 
population 159,990 and 734 square miles. The hours of operation are Monday through Friday 5:00 AM 
through 8:00 PM, and Saturdays 8:00 AM through 5:00 PM. The cost of a one-way trip is $3.00 with 
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other payment plans available for frequent riders, senior citizens, and customers with disabilities. Major 
sources of revenue are estimated at $1,104,502 (major sources: $80,200 - fares, $924,930 - federal and 
state grant revenue, $99,372 - County and City contributions and General Fund subsidy transfer). 
Expenditures are estimated at $1,260,511, which includes 13 full time employees.  
 
4B Corporation Sales Tax Fund (09) 
 
This fund is used to account for the proceeds of the 4B Corporation ½ cent sales tax, which has been in 
effect since receiving voter approval in August 2001. Approved projects included a sports complex, 
aquatics center, community center, railroad museum, park improvements, performing arts center and 
new convention center. As the aquatics center, Splash Station, and the Sports complex were completed 
over a decade ago, funding is included for deferred repairs and equipment to that will revive facilities to 
improve the quality of the customer’s experience.  These items will aid the City in meeting the following 
three core values:  
 

• To promote fiscal responsibility 
o Replace irrigation system controller ($24,800) 
o LED Dome lights at Splash Station to reduce electricity cost and frequent repairs ($6,000) 
o New electrical boxes in pump area ($5,000) 

• To provide exceptional customer service 
o Replacement tables and chairs at Splash Station ($4,000) 
o Music system at Booker T Washington Recreation Center ($3,000) 
o New kids game table, aerobics class equipment, gym benches, and weight room TV 

($5,500) 
• To provide for the health and safety of the general public 

o Automatic chemical feed system ($12,000) 
  
Also included is the carry forward funding for the design of the future railroad museum ($60,000) and an 
allocation of $110,000 for the temporary railroad museum from the FY 2015-2016 budget, which 
completes all of the approved 4B sales tax election projects. Proposed revenue from the ½ cent sales tax 
is $2,615,000, and there is a planned drawdown of existing fund balance in the amount of $506,454 to 
fund the replacement equipment and railroad museum design and temporary railroad museum.  All 
maintenance and operation expenses of the aquatics center, Splash Station, the Sports complex and 
Booker T. Washington Recreation Center are supported with revenue from this fund and are included as 
a transfer to the General Fund where those expenses are budgeted.  Additionally, this fund is the source 
to repay the 4B Corporation Sales Tax 2007 Refunding Certificates of Obligation.  These bonds are a 
partial refunding of the initial 2002 bond issue with an additional five million dollars in bond proceeds 
issued. All bond proceeds were used to fund the quality of life projects included in the 4B sales tax 
referendum.  The current year principal and interest payment on this debt service is $1,183,643. 
 
Tax Increment District (TIF) Funds (11, 12, and 13)  
 
The City has three Tax Increment Financing Districts (zones) that receive the incremental increase in ad 
valorem tax revenue in the base value of the property within district from the time that the district was 
created from new development or redevelopment that occurs there. TIF District Number One was 
created in 2001 to fund infrastructure improvements in a 1,106 acre industrial park in the far northwest 
corner of the City.   That zone had a base value of $1,060,228 in 2001 and an incremental value of 
$19,229,469 for the current year. TIF District Number Two was created in 2002 to help revitalize the 
commercial district in downtown with infrastructure renewal, as Cleburne is the county seat of Johnson 
County. That zone had a base value of $16,508,755 in 2002 and an incremental value of $10,665,698 for 
the current year. TIF District Number Three was created in 2013, in the area of the City that is adjacent 
to the Chisholm Trail Parkway to fund infrastructure improvements to attract and provide for high quality 
development. That zone had a base value of $20,095,273 in 2013 and an incremental value of 
$10,241,497 for the current year. Johnson County also partners with the City in all three districts by 
contributing 100% of their current $.422663 tax rate in Zones Number One and Number Two and 25% in 
Zone Number Three. 

6



 

4A Corporation Sales Tax Fund (17)  
 
This fund is used to account for the proceeds the 4A Corporation ½ cent sales tax, which went into effect 
in April 2016 after voter approval in November 2015.  The revenue received from the ½ cent sales tax 
will be used to fund the debt service payment on the 2016 voter approved General Obligation taxable 
bonds that are being used to construct a minor league baseball stadium (The Depot at Cleburne Station).  
For FY 2016-2017, sales tax revenues are budgeted at $2,615,000 and the annual debt service payment 
is $1,491,657.  
 
All Other Special Revenue Funds 
 
These funds are used to track various activities of the City that need to be accounted for separately. 
These include projects where citizens have donated funds for specific purposes. These Special Revenue 
Funds include:   
 

• Law Enforcement Officer Standards and 
Education Fund (10) 

• Emergency Management Fund (14) 
• Certificate Franchise Fund (15) 
• Recreation Fund (19) 
• Mineral Leases And Royalties Fund (21) 
• Disposal Well Fund (22) 
• Gas Well Administration Fund (23) 
• Development Fee Fund  (27)   
• Miscellaneous Grant Fund (39) 
• Court Technology Fund (41)  
• Court Fine Fee Fund (42)  
• Public Safety Fund (43) 
• Child Safety Fund (45)  
 

• Court Security Fund (46) 
• Abandoned Vehicle Fund (47)  
• Police Forfeiture Fund (48)  
• Fire Protection Fund (49)  
• Truancy Prevention Fund (50)  
• Museum Board Fund (81)  
• Museum Donation Fund (82) 
• Police Donation Fund (83) 
• Parks Donation Fund (84) 
• Library Board Fund (85)  
• Library Donation Fund (86) 
• Public Works Donations (87) 
• Fire Donation Fund (88) 
• Miscellaneous Donation Fund (89)

 
CAPITAL PROJECT FUNDS 
 
Capital project funds account for the resources used for the construction and acquisition of capital 
facilities by the City except for those financed by the enterprise funds. 
 
General Capital Projects Fund (53) 
 
This fund accounts for general capital projects funded primarily through mineral lease and royalty 
revenues and prior and current year transfers of General Fund balance over the 90 day requirement.  To 
meet the core values of City, budgeted uses of these funds include: 
 

• To provide responsive, efficient, effective and transparent government 
o Marketing analysis ($50,000) 

• To provide exceptional customer service 
o Replacement boat ramp at Lake Pat Cleburne ($200,000) 
o Railroad museum design ($410,000) 
o Parks master plan update ($35,000) 
o Permanent restrooms at Carver Park and Hulen Park ($272,877)  

• To provide for the health and safety of the general public 
o Street repair program – current and future years ($4,645,916) 
o Cemetery street repairs ($97,000) 

 
The top priority of City Council in Fiscal Year 2016-2017 and in future years is maintaining the road 
infrastructure due to several years of deferred maintenance.  It is projected that up to $2 million will be 
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spent on maintenance of various roads during this fiscal year.  Work that was begun in Fiscal Year 2016 
on Nolan River and Westhill Road will be completed and the funding for those projects came from the 
$2.4 million bond issue that was sold at the end of Fiscal Year 2014-2015. 
 
Performance Contract Fund (55) 
 
This fund accounts for proceeds from the State Energy Conservation Office, LoanSTAR program, and 
bonds secured to fund city-wide energy conservation measures. This fund is used to account for energy 
savings associated with the projects and repayment of the financing methods secured for funding. 
Energy savings and revenue recapture associated with this project are guaranteed by Siemens Building 
Technologies, thereby guaranteeing funds for all financing repayment. At a minimum, this project as well 
as the funding will be budget neutral. Any additional savings and recaptured revenue are absorbed into 
the associated fund balances. 
 
Capital Improvement Plans 
 
The Capital Improvement Plans account for the resources used for the construction and acquisition of 
capital facilities and equipment by the City. There are two programs, Leased Equipment Improvement 
Program and the Five Year Capital Improvement Program, forecast future needs of the City and provide 
for resource management by staff to better meet City Council priorities. 
 
The Leased Equipment Improvement Program funds all future General Fund vehicle and equipment 
replacements of the City.   The following core goals of City Council are met through the use of this 
program:   
  • To promote fiscal responsibility 
  • To provide exceptional customer service 
  • To provide for the health and safety of the general public 
 
Capital purchases in this fund are funded through General Fund department lease payments for vehicles 
that are transferred monthly.  The budgetary effect of the Leased Equipment Improvement Program on 
the General Fund has been a leveling out of major capital equipment expenditures of $10,000 and 
greater, as this method funding of equipment purchases allows for planned replacement of equipment, 
as the end of its useful life is reached. Additionally, the operations and maintenance portion of the ad 
valorem tax rate does not fluctuate as much from year to year, because General Fund expends 
approximately the same amount each year through the lease payment transfers. The Leased Equipment 
Improvement Program has a projected beginning balance of $2,022,967. Fiscal Year 2017 major 
purchases include the replacement of two SUV police patrol units and an additional reserve unit 
($190,000), a new ambulance and EKG monitor/defibrillator ($180,000/$30,000) fire engine ($581,554), 
two replacement SUV’s for the Fire Department ($108,000) and an automated garbage truck ($345,000) 
with $45,904 as a reserve for fire defibrillators and $460,221 as a reserve for fire truck and equipment. 
This will result in an anticipated ending balance of available funds in the amount of $955,224 at 
September 30, 2017.   
  
The second plan is the Five Year Capital Improvement Program that is used to develop future capital 
projects of the City. This program is funded only in the current year, and is used only as a planning tool in 
future years. This plan includes everything not in the Leased Equipment Improvement Program that will 
be funded by current and future revenues. Funding for this program includes bond funds, mineral and 
lease royalties and transfers from the General Funds after the cost of maintaining existing services has 
been projected.   
 
GENERAL AND REVENUE DEBT SERVICE FUNDS 
 
General debt service funds are used to account for the payment of principal and interest on the general 
obligation and certificate of obligation bonds. Revenue debt service funds are used to account for the 
payment of principal and interest on the revenue bonds of the City. The rate mitigation and capital 
improvement trust reserve, a reserve fund in the Water/Wastewater Fund, may be used to make up for a 
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severe shortfall in funds due to the volatility of water sales from weather conditions that can aid in 
insuring payment of principal and interest of the revenue bonds and to pay for catastrophic repair events  
 
General Debt Service Funds 
 
The General Debt Service Fund, which is the interest and sinking fund for the payment of principal and 
interest on ad valorem tax supported outstanding debt, will require $2,613,280 for principal, interest and 
paying agent fee payments during Fiscal Year 2016-2017. At October 1, 2016, the outstanding balance 
of all five ad valorem tax supported issues is $14,473,413 and the outstanding balance of the two sales 
tax supported issues is $38,325,000.  The 2007 Refunding and Improvement Certificates of Obligation, 
with a balance of $13,450,000, is a self-supported issue that is repaid by the 4B Sales Tax revenues and 
included in the 4B Corporation Fund budget. The 2016 General Obligation Taxable Bonds, with a 
balance of $24,875,000, is a self-supported issue that is repaid by the 4A Sales Tax revenues and 
included in the 4A Corporation Fund budget. All tax supported debt issues will require a tax allocation of 
$.150362 or 18.70% of the current tax rate of $.804018 per $100 valuation.  As a Texas Home Rule City, 
Cleburne is not limited by law in the amount of debt it may issue, but the total property tax rate is limited 
to $2.50 per $100 of assessed value of real personal property. However, the Attorney General 
administratively will permit $1.50 of the total $2.50 Constitutional allowable total tax rate to be used for 
debt service.  The Fiscal Year 2016-2017 debt portion of the tax rate ($.150362) is 10.02% of the 
permissible debt service allocation, and the current tax rate of $.804018 per $100 valuation is 32.2% of 
the $2.50 per $100 valuation limit.  
 
The Debt Service Fund is composed of the following outstanding issues: 
 

Year Title Original Issue Balance 
10-01-2016 

2004 General Obligation Refunding Bond 3,825,000 1,065,000 

2008 General Obligation Refunding Bond 10,890,000 3,350,000 

2010 General Obligation Refunding Bonds 5,848,413 5,813,413 

2011 General Obligation Refunding Bonds 2,655,000 1,860,000 

2015 Combination Tax and Revenue Certificates of 
Obligation (tax supported portion) 

2,400,000 2,385,000 

 SUB-TOTAL AD VALOREM TAX 
SUPPORTED 

25,618,413 14,473,413 

2007  Refunding Certificates of Obligation (4B 
Corporation sales tax supported)  

16,280,000 13,450,000 

2016  General Obligation Taxable Bonds (4A 
Corporation sales tax supported) 

24,875,000 24,875,000 

 SUB-TOTAL  SELF-SUPPORTED  SALES 
TAX DEBT 

41,155,000 38,325,000 

 TOTAL $ 66,773,413 $ 52,798,413 

 
The 2004 General Obligation Refunding Bonds were issued to refund the taxable Brazos Electric Effluent 
Water Line Improvement Bonds. The 2008 General Obligation Refunding Bonds were issued to refund 
the 1998 general improvement bonds. The 2010 Series Refunding Bonds were issued to refund the 2001 
General Improvement Bonds.  The 2011 Series Refunding Bonds were issued to refund the 2004 
Certificates of Obligation.  At the end of the Fiscal Year 2014-2015, the City issued $2.4 million in 
Certificates of Obligation to fund road improvements and the proceeds from the bonds sale were 
received in October 2015.  In January 2016, the City issued $24,875,000 of General Obligation Taxable 
Bonds that were approved by the voters in November 2015 to construct a minor league baseball 
stadium. 
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The policy of the City has been not to issue any debt that has not been necessary in order to maintain 
existing services, and when issued to hold the term as short as possible. This policy has allowed the City 
to issue debt without affecting other City services. The City has maintained the following bonds ratings: 
an Aa 3 (General Obligation and Revenue) from Moody's Investors Service, a AA (General Obligation 
and Revenue) from Standard and Poor’s, and a AA- (General and Revenue) rating from Fitch Ratings, 
Inc.  
 
Revenue Debt Service Fund 
 
The Revenue Debt Service Fund will require an expenditure of $6,940,898 for the year for the repayment 
of principal and interest. The outstanding balance at October 1, 2016 of all eight debt issues is 
$68,345,000 with an original balance of $80,175,000.   
 
The Revenue Debt Service Fund is composed of the following outstanding issues: 
 

Year Title Original Issue Principal Balance 
 10-01-2016 

2009A Water & Sewer Revenue Bonds 1,180,000 920,000 
2009B Water & Sewer Revenue Bonds 4,750,000 3,730,000 
2010 Water & Sewer Revenue Bonds 14,500,000 11,595,000 
2010 Water & Sewer Refunding Bonds 4,860,000 2,830,000 
2013 Water & Sewer Revenue Bonds 2,380,000 2,140,000 
2013 Combination Tax & Revenue 

Certificates of Obligation 
8,430,000 8,090,000 

2013 Combination Tax & Revenue Refunding 
Bonds 

37,390,000 32,355,000 

2015 Combination Tax & Revenue 
Certificates of Obligation (revenue 
portion) 

6,685,000 6,685,000 

 TOTAL $ 80,175,000 $ 68,345,000 
 
In 2009, the Texas Water Development Board awarded the City of Cleburne financial assistance through 
its Water Infrastructure Fund (WIF). This fund enabled the City to issue bonds at a more favorable 
interest rate, and defer interest and principal payments for up to ten years or one year after project 
construction completion. Subsequent to this award the City of Cleburne issued Series 2009A, 2009B, 
and 2010 bonds for infrastructure improvements to the water delivery system. Series 2009A will fund the 
design and permitting for a 5.0 MG expansion to the City’s existing water treatment plant. Series 2009B 
will fund the design and permitting for the development of the Lake Whitney Water Supply including the 
deep water intake valve, a scalping station and water pipe line that will intersect with the existing Lake 
Aquilla pipe line.  Series 2010 will fund the 5.0 MG water treatment plant expansion construction, 
aluminum domes for the clear wells, and a 20 inch water line from the water treatment plant to the upper 
pressure plane.  Series 2010 Refunding Bonds were issued to refund the Series 2001 System 
Improvement Bonds. The 2013 Waterworks and Sewer Revenue Bonds were issued to fund Land 
Acquisition for the Lake Whitney Water Supply Line Project in the amount of $2,380,000. The 2013 
Combination Tax and Revenue Certificates of Obligation were issued to fund replacement of 
infrastructure, replacement of a water tower and to increase water quality.  The 2013 Combination Tax 
and Revenue Refunding Bonds were issued in the amount of $37,390,000 to refund the 2005 and 2006 
Waterworks and Sewer System Refunding and Improvements Revenue Bonds and the 2009 Certificates 
of Obligation Bond issue. Prior to the end of the Fiscal Year 2014-2015, the City issued approximately 
$7.2 million in Revenue Certificates of Obligation to fund water and wastewater improvements, and the 
funds were received in October 2015.  The bond funds will be used to construct new wastewater lines on 
northern and southern ends of Main Street (State Highway 174) for future growth and improvements to 
the water system with a waterline to Johnson County Special Utility District (SUD) to meet future water 
supply demands and add water supply redundancy. 
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ENTERPRISE FUNDS 
 
Enterprise funds are used to account for operations of the City where the intent is to finance or recover 
through user charges the cost (expenses including depreciation) of providing goods or services to the 
general public on a continuing basis. The Water/Wastewater Fund, Airport Fund and Drainage Utility 
Fund make up the enterprise fund group.   
 
Water/Wastewater Fund (60) 
 
Receipts for the Water/Wastewater Fund are estimated at $21,213,672. Current operating expenses for 
the Water/Wastewater Fund are estimated at $12,665,938, excluding $310,800 in one-time capital 
equipment expenses and $3,798,103 in water/wastewater system improvements. Debt service interest 
payments and fiscal fees relating to the debt issuance of $2,850,899 are also included in this budget. 
Additionally, a debt service principal payment of $4,380,000 and a $2,995,859 reimbursement for 
General Fund administrative services is included in this budget. 
 
The Fiscal Year 2016-2017 ending unreserved cash balance of the fund is estimated at $2,075,623, and 
the Water/Wastewater Rate Mitigation Reserve ending balance is estimated at $2,886,192.  A senior lien 
debt reserve was established in Fiscal Year 2010-2011, and it is estimated that the senior lien debt 
reserve will have an ending balance of $1,314,462.  The TWDB payment reserve will have a balance of 
$896,383. An additional $7,000,000 capital reserve and a $500,000 contingency reserve are also 
included in the current year financial plan. The ending available fund balance of the Water/Wastewater 
Fund provide the City with a total estimated reserve of $13,538,527 or 198 days (including the capital 
reserve and contingency reserve).  This is excluding the rate mitigation fund with available cash of 
$2,878,192 that could provide an additional 50 days of reserves. Cleburne treats its own water and 
wastewater.  The $3,798,103 in water/wastewater system improvements are funded from a one-time 
drawdown of fund balance.  The core values of the City are met in the following ways in the Water / 
Wastewater Budget: 
 

• To promote fiscal responsibility 
o No water or wastewater rate or base charge increase is included 
o Water loss remediation program ($120,000) 

• To provide for the health and safety of the general public 
o Replacement sewer jet truck ($150,000) 
o Rehabilitation of lift station pump ($75,000) 
o Rip-rap repairs to dam face ($500,000) 
o Cleburne Station utility infrastructure ($1,914,103) 

 
There is no water or wastewater base charge increase or rate increase included in this year’s budget, 
which is the second year in a row departure from the rate increases that occurred over the last several 
years. In both Fiscal Year 2013-2014 and Fiscal Year 2014-2015, a six percent rate annual increase was 
adopted, yet less than a total four % revenue increase was actually realized at the end of the two years 
despite a combined rate increase totaling 12%.  The current water base charge is $22.53 per month and 
the water rate per 1,000 gallons is $6.00 and current wastewater base charge is $12.58 per month with 
the rate per gallon up to 13,500 gallons is $3.86 with a residential maximum of $64.68 and unlimited for 
commercial customers.  Water revenues are budgeted to increase 0.35% from the FY 2016 estimate of 
$12,786,975 in the prior year budget to $12,832,000, as the projected increased revenue from the past 
referenced water rate increases has not occurred. Also, wastewater revenue is projected to increase 
0.25 % from $7,859,173 in the prior year budget to $7,879,000, as the projected increased in revenue 
from the past two years of wastewater rate increases has not occurred either.  Additionally, a water loss 
ranging from 20% to 30% was occurring monthly. To improve future year’s financial position from lost 
water revenue and possible reduced treatment expense from undetected leaks, a water loss remediation 
program is included in this year’s budget.  This program will aid in determining possible sources of the 
loss such as undetected leaks, meter problems (dead meters), and review billing.  It is anticipated that 
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any current year increases in revenue as compared to the Fiscal Year 2015-2016 estimated revenue will 
come from resolving any issues found in the water loss audit. 

 
Airport Fund (61) 

 
The Airport Fund was created in order to make the airport self-sustaining, and improvements are made 
with grant funds and net airport revenues. The receipt of natural gas well royalties from a well on the 
airport property funded a fuel station, and gross fuel revenue is projected to be $783,750. The other 
major source of revenue for the fund is hangar rental ($183,000).  There is nothing budgeted for mineral 
and lease royalty revenue, which was a reduction of $16,000 from the prior year’s budget, due to the 
near elimination of that revenue source due to near historic lows of natural gas prices. Expenditures for 
the Airport Fund operations are estimated at $1,148,258 including a net total transfer of $112,318 to the 
General Fund to pay for administrative costs.  There is an interfund loan repayment to the 
Water/Wastewater Fund for pavement repairs at Hangar 1000 that will meet the following two core 
values:  
 

• To provide exceptional customer service 
• To provide for the health and safety of the general public 

o Interfund load repayment - $30,000  
 
Drainage Utility Fund (63) 
 
The Drainage Utility Fund was created in order to have a separate user fee to pay for the drainage needs 
of the City. This program is charged with the operation and maintenance of the flood management 
program in accordance with the storm water master plan. Through proper management and adherence 
to state and federal regulations, Cleburne strives to operate and maintain an effective drainage water 
system to protect the citizens against flooding. This fund provides for minor drainage installation, 
maintenance, and operation of the water drainage systems, creek maintenance, and cleaning along the 
major and lesser water sheds throughout Cleburne. Drainage Utility revenue is budgeted at $570,000, 
primarily from drainage utility fee revenue.  The minimum monthly drainage utility fee for residential lots 
is $2.75 and commercial customers are charged an equivalent unit based upon the average amount of 
impervious coverage. Expenditures are budgeted at $917,880 with the majority of expenditures for major 
drainage projects ($680,000). The ending fund balance is estimated to be $135,455 due to the planned 
drawn down of $460,934 in fund balance to provide funding for the following major capital drainage 
improvement projects:  Hyde Park Phase 2, Brookhaven and Cedar Drainage, and West Wilson Low 
Water Crossing.  These improvements will make drainage channel improvements and make 
improvements to the area adjacent to the creek by Wilson Street that is undermining that roadway.  
 

PLANNING FOR THE FUTURE 
 
Since the year 2000, the State of Texas has seen recession, robust growth, national and coastal 
disaster, drought, and skyrocketing fuel prices. The effects of the gas exploration and development in 
Cleburne had a profound effect on the entire city in the mid 2000’s. Since that time decreases in natural 
gas well royalty revenue have resulted in decreased revenues for one-time capital expenditures in the 
City’s special revenue funds. Gas exploration will continue to have a profound effect on the Cleburne 
economy and that industry dramatically affected property values, sales tax and commercial business as 
the drilling and production cycles came and went. During the current sustained production cycle there will 
not be a return to million dollar royalties, though there is the understanding that this industry will continue 
to impact Cleburne’s economy. Through these ever-changing economic conditions, the City of Cleburne 
remained strong and viable. In 2001, the City created a Tax Increment Finance District (TIF) in a larger 
industrial park in order to attract new commercial and industrial businesses, which has proved to be an 
incubator for economic development.  An additional TIF has been added in the northwestern portion of 
the community to fund infrastructure and service improvements, as the City prepares for the growth 
associated with the completion of State Highway 121 (Chisholm Trail Parkway).  The City also employs 
tax abatements and Local Government Code 380 agreements to further stimulate the economy through 
new commercial and industrial development.  
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Transportation systems to and from the Dallas/Fort Worth Metroplex will directly impact future growth in 
Cleburne. The extension of State Highway 121 (Chisholm Trail Parkway) connecting to US Highway 67, 
completed in mid-2014, gives citizens quick direct access to downtown Fort Worth.  The City of Cleburne 
must be ready for the growth and additional public influx to the community that the completion of 
Highway 121 will bring. The City of Cleburne, with participation from other cities in the county, has 
expanded its public bus transportation system to include all of Johnson County and provides limited 
commuter bus service to Fort Worth. With the anticipated future growth from additional residential, 
industrial and retail development, the City is reviewing the condition of existing infrastructure and 
planning for future infrastructure needs, to ensure future economic success in Cleburne. The 20 year 
water and wastewater future infrastructure master plan for the City is in the process of being updated, as 
well as implementing previous planned improvements to ensure industrial, residential, and retail 
customer’s access to water remains adequate. Also under review is the feasibility of contracting with 
neighboring entities for the supply of treated water at a lower cost than securing future water rights and 
treating water in-house. Future rate increases will be necessary to fund both water system delivery and 
wastewater system improvements.  
 
In the fall of 2014, news reports indicated that the management of the Fort Worth Cats was looking for a 
new baseball stadium home since the owners of LaGrave Field were looking at other investment 
possibilities for that land.  As a result, Cleburne’s mayor became involved in discussions with and met 
with several people in the baseball/entertainment industry.  Cleburne caught the interest of several 
investors as a viable possibility as a baseball/entertainment complex facility. The decision was then 
made to put together a ballpark/retail/entertainment complex proposal for the City Council and citizens to 
consider. The southeast corner of Nolan River Road and US Hwy 67 was chosen as a potential location, 
due to it being the terminus point of the Chisholm Trail Parkway with a strong visual impact and major 
adjacent traffic flow. As discussion of this public/private partnership evolved, the City Council decided 
that participation of a project of this magnitude should be the decision of the citizens of Cleburne and not 
the City Council. Council discussed various ways to pay for the City’s portion of the public/private 
partnership deciding that the Council would not support a financing plan in which property taxes were 
used to pay off the debt on this project.  The City Council reviewed the financial plan and strategy of 
utilizing debt funding through the creation of a Type A Economic Development Corporation that would 
have the authority to collect a ½ cent per dollar sales tax.  Additionally, the entire Council reiterated that 
they would not approve this project without the Type A Corporation creation (i.e., sales tax funding) and 
would never fund this project with property tax dollars.  At the August 11, 2015 Council meeting, the City 
Council called for an election on November 3, 2015 to allow the citizens to make a decision on this 
project and provide the means for funding it.  The ballot had three propositions: creation of a Type A 
Corporation, allow the Corporation to collect the ½ cent sales tax throughout the City to pay for this 
venture, authorization for the City to issue $25 million in taxable General Obligation debt for the baseball 
stadium, land, parking area and road.  The debt issuance would be repaid with the sales tax created by 
the Type A Economic Development Corporation.  All three ballot measures passed by over 70% with 
3,300 voters participating (almost 25% of all registered voters). Construction is underway on The Depot 
at Cleburne Station stadium for it to be open in May 2017, and the home team, the Cleburne Railroaders 
minor league team, will be affiliated with the American Association of Independent Professional Baseball. 
 

 
CONCLUSION 

 
The annual budget represents the single most important series of decisions made by the City Council in 
any year. The conclusions reached during the budget process will determine the quality of public service 
to be provided and, to a significant extent, the quality of life for Cleburne residents. The annual budget is 
a policy document, a financial plan, an operations guide and a communications device that is intended to 
give the citizens of Cleburne a better understanding of the services available to them and the cost of 
those services. 

13



14



15



16



17



2016-2017

Budget Summary



City of Cleburne

Budget Summary

 The FY 2017 budget for the City of Cleburne is the fiscal plan for this City for 

the next fiscal year.  In this budget, city goals and objectives are set forth, 

including capital improvement projects.

 The FY 2017 budget includes funding for the following municipal services

• Police & Fire Protection

• Street Maintenance

• Water & Sewer Services

• Parks Services

• Cemetery Services

• Library & Museum Services

• Sanitation Services

 The budget includes anticipated revenues and the expenditures for all  City 

departments.

 Revenues are received from a number of sources including property taxes, 

sales tax, franchise fees, user fees, grants from other governmental entities, 

water sales, sewer services, and bond proceeds.

• Total available funds are projected to be $169,820,578

 Expenditures include personnel costs, supplies, equipment, contractual 

services, debt service, and capital improvements.

• Expenditures and disbursements are projected to be $122,272,844

 Capital Improvements include:

• Water-Wastewater line improvements & expansion

• Street Program

• Network Upgrades

• Leased Equipment Improvement Program

• Facility Improvements

• Splash Station Enhancements

• Park Enhancements
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36,829,762$                         

35,579,472                           

3,624,256                             

31,789,804                           

5,702,792                             

113,526,086                         

52,798,413                           

68,345,000                           

113                                       

136                                       

75                                         

324                                       

20,941                                  

101                                        

30                                          

63                                         

   Agenda packets prepared for Council, Directors and Press 35                                         

   Official documents scanned, indexed and filed 15,000                                  

   Elections held 3

   Calls and citizen inquiries handled by receptionist 24,000                                  

   Open records requests processed 550                                       

1,600                                    

     Bond Ratings:  Moody's:  Aa 3        Standard & Poor's:  AA-     Fitch:  AA-

   Airport Arrivals & Departures/Year

T O T A L   F U L L   T I M E   E M P L O Y E E S
D E P A R T M E N T A L    A C T I V I T I E S

   Capital Projects Funds

   Special Revenue Fund (Specific Projects)

   Management/Clerical

     Bond Ratings:  Moody's:  Aa 3        Standard & Poor's:  AA        Fitch:  AA-

 BONDED INDEBTEDNESS

E M P L O Y E E S

   General Obligation Bonds (Partially Self-Supported), Section E

   Debt Service Fund (Principal & Interest on Debt)

   Technical/Skill Labor

   Uniformed (Police & Fire)

   Cemetery Sites (Undeveloped Acres)

 CITY SECRETARY'S OFFICE

 CIVIC CENTER

 CEMETERIES

 AIRPORT

 Events Held 

   Water and Sewer Bonds, Section H

   Cemetery Sites (Developed Acres)

   Enterprise Funds (Utilities)

   Grave Spaces Sold

State of the City. . .Budget Year 2016-2017

F I N A N C I A L
 OPERATING BUDGET
   General Fund (Government Services)

 MUNICIPAL EMPLOYEES (Fiscal Year 2015-2016 had 325 Positions)

T O T A L
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299                                      

300                                      

290                                      

800                                      

60,000                                 

5,000                                   

40                                        

  Number of Helpdesk Requests 4,000                                   

135,000                               

17                                        

24,939                                 

76                                        

43,389                                 

42                                        

22                                        

39,900                                 

1,754                                   

5,606                                   

5:42

5:40

 SUPPORT SERVICES
271                                      

State of the City. . .Budget Year 2016-2017

DEPARTMENTAL ACTIVITIES (CONTINUED)

   Building Permits Issued (thru September 2016)

   Building Standards Inspections

 COMMUNITY DEVELOPMENT

   Training Sessions

   Animal Control Service Calls

   Arrests

        Fire & Squad #1 Emergency Medical

        Police

   Response Time after Dispatch (Minutes)

   Plats Reviewed

   Number of Vehicles and Equipment Maintained

   Traffic Citations Issued

 PARKS AND RECREATION

 PLANNING

 PUBLIC SAFETY

INFORMATION TECHNOLOGY

   Circulation

   Public rounds of golf played

 LIBRARY

   Food Service Establishments Inspections

   Average Number of Houses Per Residential Sanitation Route

   Tons of Waste Transferred

   Rezoning Applications Reviewed

   Calls for Service - Police

   Park Sites

HUMAN RESOURCES

   Swimming Pool Visitors

   Basketball Courts
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Full Part Full Part Full Part

0131 0 0 0 0 0 0

0132 3 0 2.5 0 2 0

0133 0 0 0 0 0 0

0134 City Secretary 4 1  5 1  5 1  

0135 7 0 7 0 6 0

0136 5 0 5 0 5 0

0137 3 0 4 1 3.5 1

0138 4 0 5 0 5 0

0139 1 0 1 0 0 0

0140 1 0 0 0 1 0

0141 72 1 72 2 73 2

0143 4 0 4 1 4 1

0147 55 0 55 0 55 0

0148 4 0 4 0 4 0

0150 3 2 1.5 4 1.5 4

0152 2 0 4 0 4 0

0153 8 1 8 1 7.5 1

0155 8 9 9 9 8 8

0156 2 98 2 95 2 93

0157 Sports Complex 7 1 6 0 6 0

0161 3 0 3.5 0 4.5 0

0162 0 0 0 0 0 0

0163 6 1 6 1 6 1

0165 2 2 2.5 2 2.5 2

0167 Railroad Museum 0 0 0.5 0 0.5 0

0171 1 1 1.5 1 0.5 1

0172 4 0 3 0 4 0

0174 1 0 2 0 2 0

0176 4 0 4 0 4 0

0177 Gas Well Administration 4 0 4.5 0 4 0

0178 4 0 4 0 4 0

0179 11 0 10 0 11 0

0191 12 0 12 0 12 0

245 117 248.5 118 247.5 115

6039 0 0 1 0 1.5 0

6081 7 0 7 0 7 0

6083 10 0 11 0 11 0

6084 14 0 13 0 13 0

6090 Treatment Plant Maintenance 0 0 0 0 0 0

6096 11 0 10 0 10 0

6097 15 0 15.5 0 16 0

6154 3 2 3 2 3 2

6398 2 0 0 0 0 0

62 2 60.5 2 61.5 2

0668 2 0 2 0 2 0

0859 14 12  14 11  13 11  

16 12 16 11 15 11

323 131 325 131 324 128

Economic Development

Human Resources

Finance

Drainage Utility 

Airport Fund

Water Treatment

Wastewater Collection

Wastewater Treatment

Community Recreation Center

Civic Center

Planning & Zoning

Cemetery

Library

Museum

Housing

Cletran

SUBTOTAL - Special Funds
GRAND TOTAL

A .5 position represents a position with a pay distribution that is split between two departments. 

See the department detail in each fund for position descriptions within each department.

SUBTOTAL - Enterprise Funds

Municipal Court

Sanitation

Parks and Recreation

Municipal Golf

Public Works

Municipal Swimming Pools

Building Services

Information Technology

Street Maintenance

Inspections

Fleet Maintenance

Utility Billing & Revenue

Water Distribution

SUBTOTAL - General Fund
Water/WWater Non-Depart.

2014-2015 Budget

Summary of Personnel by Department
(Full Time and Part Time Positions)

Engineering

City Attorney

City Council

City Manager

Department

Non-Departmental

Police Services

Animal Services

Health

2015-2016 Budget 2015-2016 Budget

Fire Services
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General & 

Leased 

Improvement 

Funds

Special 

Revenue 

Funds

Debt Service 

Fund

Enterprise 

Fund

Capital 

Projects Fund

Total All Fund 

Types

Revenues 29,931,753$   11,179,127$   2,753,900$     22,834,527$   2,115$            66,701,422$   

Other Financing Sources:

Revenue Bond Proceeds -                      6,975,203       -                      -                      -                      6,975,203       

Transfers In 5,392,457       447,901          997,976          28,000            1,880,425       8,746,759       

Total Receipts 35,324,210     18,602,231     3,751,876       22,862,527     1,882,540       82,423,384     

Expenditures 36,629,762     31,789,804     3,624,256       35,579,472     5,702,792       113,326,086   

Other Financing Uses:

Transfers Out 867,691          2,698,606       -                      4,100,038       1,080,424       8,746,759       

Total Disbursements 37,497,453     34,488,410     3,624,256       39,679,510     6,783,216       122,072,845   

Revenues Over/(Under) Expenditures (2,173,243)      (15,886,179)    127,620          (16,816,983)    (4,900,676)      (39,649,461)    

Beginning Fund Balance 13,223,689     25,748,090     719,294          37,509,864     10,196,257     87,397,194     

Projection Reserve (9,359,004)      (1,295,911)      -                      (12,597,037)    (19,267)           (23,271,218)    

Ending Fund Balance 1,691,442$     8,566,000$     846,914$        8,095,844$     5,276,314$     24,476,515$   

FY 2017

ALL FUNDS
Summary of Receipts & Disbursements

CITY OF CLEBURNE
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5%
9%

15%

27%3%

14%

9%

5%

6%
7%

General Government  $6,033,015 Public Works  $11,078,932

Public Safety  $18,132,579 Public Services  $32,403,389

Sanitation  $3,799,142 Enterprise Fund Capital Improvements  $16,864,597

Enterprise Fund Operations  $11,483,977 General Obligation Debt Service  $6,299,556

Water-Wastewater Debt Service  $7,230,899 Interfund Transfers $8,746,759

9%

6%
0%

2%

13%

1%

5%
8%

0%

0%

4%

52%

Property Tax  $15,254,701 Sales Tax $10,382,000

Hotel Tax $385,000 Franchise Fees  $3,193,597

Water & Wastewater Sales  $22,700,447 License, Fees & Miscellaneous  $1,294,771

Charges for Service  $8,115,930 Intergovernmental  $13,135,935

Fines  $782,800 Use of Fund Balance $200,000

Bond Proceeds $6,975,203 Existing Funds  $87,397,194

Current Revenue and Existing Funds $169,820,578

Current Revenue, Expenditures & Capital

Current Expenditures and Transfers Out $122,072,845
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6%

13%

26% 51%

4%

Capital Equipment Additions  $2,657,054

Capital Street Improvements  $5,980,511

Capital Water-Wastewater Line Improvements  $11,324,630

Capital Facilities Improvements  $22,625,919

Miscellaneous Capital $1,898,000

32%

28%

3%

32%

5%

General Fund  $36,629,762 Special Revenue Fund  $31,789,804

Debt Service Fund  $3,624,256 Enterprise Fund  $35,579,472

Capital Projects Fund  $4,702,792

Current Expenditures by Fund $113,326,086

Current Capital Expenditures $44,486,114
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General  

Operating

Leased 

Equipment 

Improvement 

Program HUD Housing 4A Corporation

Fund 01 Fund 03 Fund 06 Fund 17

Revenue:

Taxes 20,331,896$     -$                  -$                  2,615,000$       

License & Fees 389,038            -                    -                    -                    

Intergovernmental -                    507,436            1,342,143         -                    

Fines 727,000            -                    -                    -                    

Charges for Service 7,256,038         -                    -                    -                    

Miscellaneous 134,845            385,500            200                   8,000                

Use of Available Fund Balance 200,000            

Total Revenues 29,038,817       892,936            1,342,343         2,623,000         

Expenditures:

Current

General Government 5,272,291         -                    -                    -                    

Public Safety 16,866,157       1,089,554         -                    -                    

Public Service - Community 2,318,284         -                    1,346,020         21,176,042       

Public Service - Parks 3,911,295         -                    -                    -                    

Public Works 3,507,971         20,000              -                    -                    

Sanitation 3,299,209         345,000            -                    -                    

Debt Service:

Principal Retirement -                    -                    -                    -                    

Interest and Fiscal Fees -                    -                    -                    1,491,657         

Total Expenditures 35,175,208       1,454,554         1,346,020         22,667,699       

Excess of Revenues Over/(Under) Expenditures (6,136,391)        (561,618)           (3,677)               (20,044,699)      

Other Financing Sources (Uses):

Bond Proceeds -                    -                    -                    6,975,203         

Operating Transfers In 5,274,905         117,552            -                    -                    

Operating Transfers Out (750,139)           (117,552)           -                    -                    

4,524,766         -                    -                    6,975,203         

Excess of Revenues and Other Sources

Over/Under Expenditures and Other Sources (1,611,625)        (561,618)           (3,677)               (13,069,496)      

Beginning Fund Balance 11,200,722       2,022,967         3,677                17,073,560       

Reserves (8,652,879)        (506,125)           -                    -                    

Use of Available Fund Balance (200,000)           -                    -                    -                    

Projected Ending Fund Balance 736,218$          955,224$          -$                  4,004,064$       

General Fund

CITY OF CLEBURNE
GENERAL, SPECIAL REVENUE, & DEBT SERVICE FUND

Summary of Receipts & Disbursements

FY 2017

Special Revenue Funds
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Debt Service

Capital 

Projects Total Funds

Cleburne Transit 

System 4B Sales Tax

All Other Special 

Revenue Funds

General Debt 

Service

Capital Project 

Funds Total Funds

Fund 08 Fund 09 7,10-50, 81-89 Fund 02 Funds 53 & 55

-$                  2,615,000$       903,102$          2,753,300$         -$                  29,218,298$     

-                    -                    28,100              -                     -                    417,138            

1,024,302         -                    1,465,294         -                     -                    4,339,175         

-                    -                    55,800              -                     -                    782,800            

91,000              -                    768,900            -                     -                    8,115,938         

26,567              4,000                231,719            600                     2,115                793,546            

200,000            

1,141,869         2,619,000         3,452,915         2,753,900           2,115                43,866,895       

-                    -                    660,724            100,000            6,033,015         

-                    -                    176,868            -                     -                    18,132,579       

1,260,511         -                    413,995            -                     435,000            26,949,852       

-                    409,365            728,000            -                     404,877            5,453,537         

-                    -                    2,848,046         -                     4,702,915         11,078,932       

-                    -                    94,933              -                     60,000              3,799,142         

-                    605,000            -                    3,064,231           -                    3,669,231         

-                    578,643            -                    560,025              -                    2,630,325         

1,260,511         1,593,008         4,922,566         3,624,256           5,702,792         77,746,614       

(118,642)           1,025,992         (1,469,651)        (870,356)            (5,700,677)        (33,879,719)      

-                    -                    -                    -                     -                    6,975,203         

-                    -                    447,901            997,976              1,880,425         8,718,759         

(1,051)               (1,236,535)        (1,461,019)        -                     (1,080,424)        (4,646,720)        

(1,051)               (1,236,535)        (1,013,118)        997,976              800,001            11,047,242       

(119,693)           (210,543)           (2,482,769)        127,620              (4,900,676)        (22,832,477)      

379,405            1,669,961         6,621,487         719,294              10,196,257       49,887,330       

-                    (295,911)           (1,000,000)        -                     (19,267)             (10,474,181)      

-                    -                    -                    -                     -                    -                    

259,712$          1,163,507$       3,138,718$       846,914$            5,276,314$       16,380,672$     

CITY OF CLEBURNE
GENERAL, SPECIAL REVENUE, & DEBT SERVICE FUND

Special Revenue Funds (Continued)

Summary of Receipts & Disbursements

FY 2017
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Water and 

Wastewater 

Utilities Operating 

Fund 60

Other Water and 

Wastewater 

Capital Project 

Funds 71, 72, 73 

and 76 Airport Fund 61

Drainage Utility 

Fund 63

Total 

Enterprise 

Funds

Operating Revenues

Charges for Service 21,152,397$       -$                     968,750$          579,300$          22,700,447$  

Interest & Non-Operating Income 61,275                20,405                 1,200                1,200                84,080           

Total Operating Revenues 21,213,672         20,405                 969,950            580,500            22,784,527    

Operating Expenditures

Salaries 2,886,790           -                           164,569            -                        3,051,359      

Benefits 1,672,959           -                           101,898            -                        1,774,857      

Supplies 1,933,830           -                           40,600              12,100              1,986,530      

Maintenance - Building 382,800              -                           53,100              150,000            585,900         

Maintenance - Equipment 957,300              -                           43,621              7,000                1,007,921      

Services 2,292,160           -                           716,470            68,780              3,077,410      

Capital - Structures/Improvements 3,226,103           12,358,493         28,000              680,000            16,292,596    

Capital - Equipment 572,000              -                           -                        -                        572,000         

Total Operating Expenditures 13,923,942         12,358,493         1,148,258         917,880            28,348,573    

Operating Income (Loss) 7,289,730           (12,338,088)        (178,308)           (337,380)           (5,564,046)     

Debt Service

Principal 4,380,000           -                           -                        -                        4,380,000      

Interest and Fiscal Fees 2,850,899           -                           -                        -                        2,850,899      

Income (Loss) Before Other

Sources (Uses) 58,831                (12,338,088)        (178,308)           (337,380)           (12,794,945)   

Other Sources (Uses)

  Grants -                          -                           50,000              -                        50,000           

  Revenue Bond Proceeds -                          -                           -                     

  Transfer In -                          -                           28,000              -                        28,000           

  Payment for Services In (Out) (3,809,635)         -                           (166,850)           (123,553)           (4,100,038)     

Net Income (Loss) (3,750,804)         (12,338,088)        (267,157)           (460,933)           (16,816,983)   

Beginning Fund Balance 18,423,464         18,178,793         311,218            596,389            37,509,864    

Reserves 12,597,037         -                           -                        -                        12,597,037    

Ending Fund Balance 2,075,623$         5,840,705$         44,061$            135,455$          8,095,844$    

CITY OF CLEBURNE
ALL ENTERPRISE FUNDS

Summary of Receipts & Disbursements

FY 2017
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 ACTUAL ESTIMATE BUDGET ACTUAL ESTIMATE BUDGET

FY 2015 FY 2016 FY 2017 FY 2015 FY 2016 FY 2017
Financial Sources   

Taxes 21,236,147$   20,729,370$   20,331,896$   2,451,208$    4,614,333$         6,133,102$     
License & Fees 386,469          387,088          389,038          -                      -                          28,100            
Intergovernmental -                      -                      -                      2,761,112      2,394,578           3,831,739       
Charges for Services 6,841,316       7,200,039       7,763,474       943,938          890,817              859,900          
Fines 727,225          725,000          727,000          21,999            57,924                55,800            
Miscellaneous 541,621          529,837          720,345          826,223          391,523              270,485          
Transfers In 5,065,226       5,176,984       5,392,457       96,541            1,112,856           447,901          
Bond Proceeds -                      -                  -                  -                      25,011,263         6,975,203       

Total Financial Sources 34,798,004     34,748,318     35,324,210     7,101,021      34,473,294         18,602,230     

Financial Uses (Category or Organization)
Salaries and Benefits 22,112,158     23,329,682     24,920,249     -                      -                          -                      
Supplies and Materials 1,751,946       1,880,903       2,226,754       -                      -                          -                      
Repairs & Maintenance 1,433,014       1,443,930       1,765,645       -                      -                          -                      
Services 5,458,841       5,173,043       5,595,360       -                      -                          -                      
General Government -                      -                      -                      110,522          177,077              660,724          
Public Safety -                      -                      -                      435,335          432,168              176,868          
Public Service -                      -                      -                      2,943,541      15,054,756         24,196,568     
Public Service - Parks -                      -                      -                      555,280          528,002              1,137,365       
Public Works -                      -                      -                      72,551            80,000                2,848,046       
Sanitation -                      -                      -                      -                      -                          94,933            
Debt Service Principal -                      -                      -                      -                      -                          605,000          
Debt Service Interest & Fees -                      -                      -                      -                      -                          2,070,300       
Capital Expenditures 1,386,770       1,859,756       2,121,754       -                      -                          -                      
Transfers Out 4,361,063       1,385,064       867,691          3,275,979      2,298,266           2,698,605       
Bond Issuance Costs -                      -                      -                      -                      -                          -                      

Total Financial Uses 36,503,792     35,072,378     37,497,453     7,393,208      18,570,269         34,488,409     

Fund Balance and Reserves
Beginning Fund Balance 15,253,537     13,547,749     13,223,689     9,082,680      9,845,065           25,748,090     
Use of Available Fund Balance -                      -                      200,000          -                      -                          -                      
Reserves of Fund Balance 8,528,990       8,874,568       9,159,004       295,011          295,586              1,295,911       

Ending Fund Balance 5,018,759$     4,349,121$     1,691,442$      8,495,482$    25,452,504$       8,566,000$     

Change In Fund Balance Budget Year (2,657,679)$   (16,886,504)$  

% Change -61.11% -66.35%

(1) (2)

(1) The decrease in fund balance for the General Fund is due to increased Salaries and Benefits, Capital Projects budgeted during the year,

and additional costs for increased Ambulance Services.  All of these expenditure increased caused an increase to required 90 day reserve of

expenditures.

(2) The decrease in fund balance for Special Revenue funds is mostly due to decrease in funds in Fund 17, a major fund due to the Stadium

faclity construction. Please see separate fund sheet in the Special Revenue Section for detailed 3 year information.  The decrease 

represents construction project 

CITY OF CLEBURNE

ALL FUNDS

Summary of Receipts & Disbursements

FY 2017

General & Leased Equipment Fund Special Revenue Funds
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 ACTUAL ESTIMATE BUDGET ACTUAL ESTIMATE BUDGET

FY 2015 FY 2016 FY 2017 FY 2015 FY 2016 FY 2017
Financial Sources   

Taxes 2,494,649$  2,753,466$       2,753,300$   -$                     -$                    -$                     
License & Fees -                    -                        -                    -                       -                      -                       
Intergovernmental -                    -                        -                    32,866             316,800          50,000             
Charges for Services -                    -                        -                    22,606,926      22,449,060     22,700,447     
Fines -                    -                        -                    -                       -                      -                       
Miscellaneous 912               700                   600               94,467             179,218          84,080             
Transfers In 2,178,020     997,976            997,976        -                       -                      28,000             
Bond Proceeds -                    -                        -                    -                       7,200,000       -                       

Total Financial Sources 4,673,581     3,752,142         3,751,876     22,734,259      30,145,078     22,862,527     

Financial Uses (Category or Organization)
Salaries and Benefits -                    -                        -                    4,046,398        4,147,702       4,826,216       
Supplies and Materials -                    -                        -                    1,814,008        1,803,035       1,986,530       
Repairs & Maintenance -                    -                        -                    946,998           1,180,521       1,593,821       
Services -                    -                        -                    3,001,220        2,790,780       3,077,410       
General Government -                    -                        -                    -                       -                      -                       
Public Safety -                    -                        -                    -                       -                      -                       
Public Service -                    -                        -                    -                       -                      -                       
Public Service - Parks -                    -                        -                    -                       -                      -                       
Public Works -                    -                        -                    -                       -                      -                       
Sanitation -                    -                        -                    -                       -                      -                       
Debt Service Principal 3,377,377     2,958,591         3,064,231     3,955,000        4,070,000       4,380,000       
Debt Service Interest & Fees 1,334,084     699,018            560,025        2,532,368        3,139,862       2,850,899       
Capital Expenditures -                    -                        -                    4,618,158        3,491,080       16,864,596     
Operating Transfers Out -                    -                        -                    4,450,656        4,084,301       4,100,038       
Bond Issuance Costs -                    -                        -                    -                       -                      -                       

Total Financial Uses 4,711,461     3,657,609         3,624,256     25,364,806      24,707,281     39,679,510     

Fund Balance and Reserves
Beginning Fund Balance 662,641        624,761            719,294        34,702,615      32,072,068     37,509,864     
Less Use of Available Fund Balance -                    -                        -                    -                       -                      -                       
Reserves of Fund Balance -                    -                        -                    15,872,498      12,052,937     12,597,037     

Ending Fund Balance 624,761$      719,294$          846,914$       16,199,570$    25,456,928$   8,095,844$     

Change In Fund Balance Budget Year 127,620$      (17,361,084)$  

% Change 17.74% 31.80%

(3) (4)

(3) The increase in fund balance is due to an increased ending fund balance at the end of FY 2016 being carried over to the budget year.

(4) The decrease in fund balance is due a decrease in projected financial resources from FY 2016, because in that year there were

proceeds from a bond issue.  Also, budgeted expenditures are increased due to Water/Wastewater capital projects in Fund 76, a major

fund.  Please see separate fund sheet in the Capital Improvement Section for detailed 3 year information.

CITY OF CLEBURNE

ALL FUNDS

Summary of Receipts & Disbursements

FY 2017

Debt Service Funds Enterprise Funds & Revenue Capital 

30



 

 ACTUAL ESTIMATE BUDGET ACTUAL ESTIMATE BUDGET

FY 2015 FY 2016 FY 2017 FY 2015 FY 2016 FY 2017
Financial Sources   

Taxes -$                  -$                    -$                  26,182,004$   28,097,169$   29,218,298$      
License & Fees -                    -                      -                    386,469          387,088          417,138             
Intergovernmental -                    -                      -                    2,793,978       2,711,378       3,881,739          
Charges for Services -                    -                      -                    30,392,180     30,539,916     31,323,821        
Fines -                    -                      -                    749,224          782,924          782,800             
Miscellaneous 5,989            3,300              2,115            1,469,212       1,104,578       1,077,625          
Operating Transfers In 4,380,425     2,370,302      1,880,425     11,720,212     9,658,118       8,746,759          
Bond Proceeds -                    2,638,784      -                    -                      34,850,047     6,975,203          

Total Financial Sources 4,386,414     5,012,386      1,882,540     61,973,067     63,623,053     82,423,384        

Financial Uses (Category or Organization)
Salaries and Benefits -                    -                      -                    26,158,556     27,477,384     29,746,465        
Supplies and Materials -                    -                      -                    3,565,954       3,683,938       4,213,284          
Repairs & Maintenance -                    -                      25,000          2,380,012       2,624,451       3,384,466          
Services 125,723        196,676          192,000        8,460,061       7,963,823       8,864,770          
General Government -                    -                      -                    110,522          177,077          660,724             
Public Safety -                    -                      -                    435,335          432,168          176,868             
Public Service -                    -                      -                    2,943,541       15,054,756     24,196,568        
Public Service - Parks -                    -                      -                    555,280          528,002          1,137,365          
Public Works -                    -                      -                    72,551            80,000            2,848,046          
Sanitation -                    -                      -                    -                      -                      94,933               
Debt Service Principal -                    -                      -                    7,332,377       7,028,591       8,049,231          
Debt Service Interest & Fees -                    -                      -                    3,866,452       3,838,880       5,481,224          
Capital Expenditures 208,364        2,123,420      5,485,792     6,004,928       5,350,836       24,472,142        
Operating Transfers Out 880,424        880,424          1,080,424     12,087,698     7,767,631       8,746,758          
Bond Issuance Costs -                    -                      -                    -                      -                      -                         

Total Financial Uses 1,214,511     3,200,520      6,783,216     55,880,641     68,889,070     122,072,845      

Fund Balance and Reserves
Beginning Fund Balance 5,212,488     8,384,391      10,196,257   64,913,961     64,474,034     87,397,194        
Less Use of Available Fund Balance -                    -                      -                      200,000             
Reserves of Fund Balance 19,267          19,267            19,267          24,715,766     21,242,358     23,071,218        

Ending Fund Balance 8,365,124$   10,176,990$  5,276,314$    46,290,621$   37,965,659$   24,476,515$      

Change In Fund Balance Budget Year (4,900,676)$  (13,489,144)$     

% Change -48.15% -35.53%

(5)

(5) The decrease in fund balance is due to increased capital project expenditures budgeted and transfers to other funds for capital projects.

Also, there is a decrease in financial resources from FY 2016 because there were proceeds from a bond issue in that year.

CITY OF CLEBURNE

ALL FUNDS

Summary of Receipts & Disbursements

FY 2017

General Capital Project Funds Total All Funds
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2016-2017

Building the Budget
• Budget Process
• Fund Structure
• Management &

Budget Policies



 

City of Cleburne’s Budget Purpose and Process 
 
The fiscal budget is a document that provides Council, the residents of Cleburne, 
management and readers with information regarding the character and scope of City 
activities, and the services that the City will provide to its residents. Although the budget is 
usually expressed in terms of costs, the key ingredient is the output or levels of service that 
will be provided as a result of those costs. The budget document serves as a tool for 
comprehensive review of the direction of the City and the financial resources allocated to 
achieve the goals of the City. The budget process also facilitates the evaluation of 
programs to determine their effectiveness and allocation of resources to those programs.  
The budget document seeks to communicate clear policies at usable and understandable 
levels of detail.  Finally, the budget outlines the manner in which the financial resources of 
the City are managed during the budget period.  Resources are allocated for the current 
year and forecasted for a long-term view.  Contingencies are budgeted for unforeseen 
circumstances, and a process is in place for necessary budget adjustments. 
 
The budget process has been devised to provide information that will assist the City 
Council, the City Manager, directors and all managers in making important decisions that 
will ensure the accomplishment of the City's basic priorities: fiscal integrity, continuity of 
operations and policies, and the providing of a quality environment for its citizens.   
 
Start Up Budget Phase 
The City of Cleburne's budgeting process, maintained at the departmental level, began on 
February 8, 2016 with the Finance Department issuing preliminary instructions and dates 
for submission of budget requests with forms for revenue projections. Revenue projections 
were due on March 4th and the analysis of projected resources for the coming year was 
presented to Council by the Interim City Manager on March 29th. On March 30th a budget 
kickoff was held to communicate Council goals and budgeting strategies to the City 
departments.  Budget training was made available for managers, directors, and department 
employees, who enter the budget into the Incode budget software. 
 
Department Request Phase 
The department request phase was broken into two phases. All department operational 
budget requests were due on April 25th.  This included personnel change or addition 
requests.  Supplemental requests to the budget and capital projects requests were due on 
May 9th with supporting forms and justification. These requests included vehicle 
replacement requests. The Finance Department compiled the department's data and 
presented it to the City Manager.   
 
Budget Prioritization Phase 
The City Manager and the Budget Team met with each department to review budget 
requests, department goals, performance measures, personnel and capital requests.  The 
City Manager and the Budget Team discussed with department managers and directors, 
their department operations and needs.  During these meetings, the department heads 
were asked to rank their requests. Additional meetings were held for the City Manager and 
the Budget Team to address further prioritization of requests in conformance with goals 
and objectives outlined by the City Council.  The City Manager directed the preparation of 
the preliminary budget to be presented to the City Council. 
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Preliminary Budget Phase 
The proposed budget was filed with the City Secretary’s office on August 5th. The City 
Manager presented, and discussed the proposed budget and capital improvements with 
the City Council at a budget workshop on August 15th.  Also, additional requests were 
submitted by staff before the City Council and discussed. Council gave direction on the 
preliminary budget and the compilation of the final budget. 
 
Budget Adoption and Implementation Phase 
On September 27th, a public hearing on the budget was held.  During this advertised 
hearing, interested citizens are encouraged to comment on the budget. The budget and tax 
rate ordinances were approved by the City Council at the meeting on September 27, 2016. 
 
Budget Amendment Phase 
After implementation of the approved budget, a budget amendment can be approved by 
the City Council by ordinance adoption. 
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Budget Calendar for  
FY 2017 Budget 

 
 
February 8 Issue instructions for revenue projections to be prepared by revenue-generating departments 
 
Week of February 29th  Revenue projections due from department managers and directors 
-March 4th  
 
March 21st  Revenue forecast and projections for FY 2017 provided to City Manager for review 
 
March 29th City Manager presents revenue projections, historical data, and outlook to Council 
 
March 30th  Budget Kickoff – City Manager will outline Council goals and budgeting strategies for the City for 

FY 2017.  Additional information and instructions will be provided by Finance. 
 
April 4, 5, 6 Budget entry training available 
 
April 25th  Phase 1 of budget entry completed by departments.  Phase 1 includes FY 2016 estimates, FY 

2017 base budget requests, and personnel change requests. Divisions and departments will be 
locked out of Phase 1 budget entry at 5:00 PM. 

 
May 9th  Phase 2 of budget entry completed by departments.  Phase 2 includes supplemental budget 

requests and capital requests.  Divisions and departments will be locked out of Phase 2 budget 
entry at 5:00 PM. 

 
May 25th  Technology Oversight Team meets to review supplementary requests which include new 

technology.  These will be ranked and results provided to the City Manager. 
 
June 1st   Quotes for vehicle replacement requests due from Fleet with recommendations. 
 
June 8th -22nd  Department budget meetings with City Manager.  Department indicators are due at this time and 

will be reviewed during meetings. 
 
July 25th  Certified tax rolls received from Johnson County Appraisal District. 
 
July 25th – August 3rd  City Manager reviews his budget and prepares presentation for Council. 
 
August 5th  File City Manager’s budget with the City Secretary. 
 
August 15th City Manager presents proposed FY 2017 Budget & 5 Year Capital Improvements Plan to the 

City Council at a budget workshop. 
 
August 18th  Presentation of FY 2017 Proposed 4B Budget to 4B Board.  
 
August 16th -26th  Additional budget workshops as needed. 
 
September 27th  Date of public hearing on proposed FY 2017 Budget and approval of FY 2017 Budget and tax 

rate 
 
October 1st  New fiscal year begins for the 2017 Budget year 
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FUND STRUCTURE 
 

Fund Accounting 
The basic accounting and reporting entity is a “fund”.  A fund is defined as an  independent fiscal 
and accounting entity with a self-balancing set of accounts recording resources, related liabilities, 
obligations, reserves, and equities segregated for the purpose of carrying out specific activities 
or attaining certain objectives in accordance with special regulations, restrictions, or limitations. 
The City’s fund structure is described in the following overview.  Whether the fund is an 
appropriated fund or not will be indicated.  All major funds for budgeting purposes will be 
described and minor funds will be noted in the aggregate.  For budgeting purposes, a major fund 
is defined as any fund whose revenues or expenditures constitutes more than 10% of the 
revenues or expenditures of the appropriated budget. 
 

Governmental Fund Types 
General Fund 
The General Fund is the general operating fund of the City.  All general tax revenues and other 
receipts that are not allocated by law or contractual agreement to some other fund are 
accounted for in the fund.  From this fund are paid the general operating expenditures and 
capital improvement costs which are not paid elsewhere.  Some of the departments included in 
this fund are Police, Fire, City Secretary, Finance, Parks, Inspections, and Sanitation.  The 
General Fund is an appropriated major fund. 
 
Special Revenue Funds including Blended Component Unit Funds 
The special revenue funds are used to account for the proceeds from other than general 
revenue sources, some of which are legally restricted to expenditures for specified purposes.  
Special revenue funds are not used for special assessments, or expendable trusts.  The Mineral 
Lease & Royalties Fund, the Child Safety Fund, and Transportation Fund are just a few of our 
special revenue funds. Appropriated special revenue funds are the 4A Corporation Fund and the 
4B Corporation Fund. Both of the economic corporation funds are blended component unit 
funds. Component unit funds are defined as legally separate organizations for which the elected 
officials of the primary government are financially accountable.  The legal liability for debt issued 
remains with the City and the sales tax revenue collected in these funds provides funding for 
projects and supports operations that exclusively benefits the City. Other special revenue funds 
do not have appropriated budgets since other means control the use of these resources and 
sometimes span a period of more than one fiscal year.  However, annual financial plans are 
included for each special revenue fund in the budget document.  The 4A Corporation is a major 
budgeted fund.  All other special revenue funds are minor funds for budgetary purposes. 
 
Debt Service Fund 
The Debt Service Fund is used to account for the accumulation of resources, and the payment 
of General Fund long-term debt principal, interest, and related costs from governmental 
resources. The Debt Service Fund is an appropriated minor fund. 
 
Capital Projects Funds 
The capital projects funds account for financial resources used to fund major capital 
improvement projects.  These funds account for bond funds as well as pay-as-you-go project 
funding. The capital projects funds are both minor funds.  The General Capital Projects Fund is 
appropriated on a project-length basis, and the annual financial plan is included in the budget 
document.  The Performance Contract Capital Fund is not an appropriated fund. 
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Proprietary Fund Types 
Enterprise Funds 
The enterprise funds are used to account for operations that are financed and operated in a 
manner similar to private business enterprises.  This occurs where the intent of the City Council 
is that the cost of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges.  Our enterprise funds include the Water-
Wasterwater Fund, the Airport Fund, and the Drainage Utility Fund.  The Airport Fund and 
Drainage Utility Fund are both appropriated minor funds. 
 
Water Wastewater Fund 
The Water Wastewater Fund is used to account for revenues from water and wastewater 
utilities.  From this fund, all associated costs of operating water and wastewater utilities are paid. 
This fund is a major appropriated fund. 
 
Revenue Capital Funds 
The revenue capital funds are used to account for bond revenue proceeds to fund major capital 
improvement water/wastewater projects and the payment of construction and capital project 
expenditures. The 2015 Water/Wastewater Revenue Bond Fund constitutes a major fund.  All 
other revenue capital funds are minor funds.  The revenue capital funds are appropriated on a 
project-length basis, and an annual financial plan is included in the budget document. 

 

General - Major Capital Projects - Minor

- General Fund (01) - Capital Replacement (03)

- General Capital Projects (53)

- Performance Capital (55)

Special Revenue - Major

- 4B Sales Tax Fund (09) - Miscellaneous Grants (39) - 4A Economic Devel Fund (17)

- L.E.O.S.E. Fund (10) - Court Technology Fund (41)

- TIF #1 - Industrial Park (11) - Court Fine Fee Fund (42) Debt Service - Minor

- TIF #2 - Downtown (12) - Public Safety Interlocal (43) - General Debt Service (02)

- TIF #3 - Northwest Loop (13) - Child Safety Fund (45)

- Emergency Mgmt Fund (14) - Court Security Fund (46)

- Certificate of Franchise (15) - Abandoned Vehicles Fund (47)

- Recreation Fund (19) - Police Forfeiture Fund (48)

- Mineral and Lease Royalty (21) - Rural Fire Tax Fund (49)

- Disposal Well Fund (22) - Truance Prevention Fund (50)

- Gas Well Administration (23) - Misc Board Funds (81 & 85)

- Recovery Repairs Fund (26) - Miscellaneous Donation Funds 

- Development Fee Fund (27) (82-84, 86-89)

Special Revenue - Minor

Governmenatal Funds Category

 
 

Enterprise - Major Enterprise - Minor Capital Projects - Minor

- Water And Sewer Fund (60) - Municipal Airport Fund (61) - 2009 Water-Wastewater Revenue Bond Fund (71)

- Water-Wastewater Projects - Drainage Utility Fund (63) - 2009 Water-Wastewater Revenue Bond Fund (72)

Revenue Bond Fund (76) - 2013 Water-Wastewater Revenue Bond Fund (73)

Proprietary Funds Category
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Department 

Number Departments (Functional Units)

GENERAL 

FUND 

(Major)

DEBT 

SERVICE 

FUND 

(Minor)

SPECIAL 

REVENUE 

FUNDS 

(Minor)

CAPITAL 

FUNDS 

(Minor)

31 CITY COUNCIL X X X

32 CITY MANAGER X X X

33 CITY ATTORNEY X X X

34 CITY SECRETARY X X X

35 FINANCE X X X

36 HUMAN RESOURCES X X X

37 MUNICIPAL COURT X X X

38 INFORMATION TECHNOLOGY X X X

39 NON-DEPARTMENTAL X X X X

40 ECONOMIC DEVELOPMENT X X X

41 POLICE X X X

43 ANIMAL CONTROL X X X

46 AMBULANCE SERVICES X X X

47 FIRE X X X

48 HEALTH X X X

49 EMERGENCY MANAGEMENT X X X

50 WASHINGTON RECREATION CENTER X X X

52 CEMETERY X X X

53 PARKS & RECREATION X X X

54 AIRPORT

55 GOLF X X X

56 SWIMMING POOLS X X X

57 SPORTS COMPLEX X X X

59 TRANSPORTATION X

61 BUILDING MAINTENANCE X X X

62 CIVIC CENTER X X X

63 LIBRARY X X X

65 MUSEUM X X X

67 RAILROAD MUSEUM X X X

68 H.U.D. X

69 THE DEPOT X X

71 PUBLIC WORKS X X X

72 ENGINEERING X X X

74 PLANNING & ZONING X X X

76 INSPECTIONS X X X

77 GAS WELL INSPECTIONS X X X

78 FLEET MAINTENANCE X X X

79 STREET MAINTENANCE X X X

81 UTILITY BILLING

83 WATER DISTRIBUTION

84 WATER TREATMENT

91 REFUSE COLLECTION X X X

96 WASTE WATER COLLECTION

97 WASTE WATER TREATMENT

98 STORM DRAINAGE

GOVERNMENTAL FUNDS

RELATIONSHIP BETWEEN FUNCTIONAL UNITS AND FUNDS
Relationship Between Functional Units, Major Funds, and Non-Major Funds
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Departmen

t Number Departments (Functional Units)

WATER & 

WASTEWATER 

FUND (Major)

AIRPORT 

(Minor)

DRAINAGE 

(Minor)

REVENUE 

CAPITAL 

FUND - 

2015 

REVENUE 

BOND 

FUND 

(Major)

REVENUE 

CAPITAL 

FUNDS 

(Minor)

31 CITY COUNCIL

32 CITY MANAGER

33 CITY ATTORNEY

34 CITY SECRETARY

35 FINANCE

36 HUMAN RESOURCES

37 MUNICIPAL COURT

38 INFORMATION TECHNOLOGY

39 NON-DEPARTMENTAL

40 ECONOMIC DEVELOPMENT

41 POLICE 

43 ANIMAL CONTROL

46 AMBULANCE SERVICES

47 FIRE 

48 HEALTH

49 EMERGENCY MANAGEMENT

50 WASHINGTON RECREATION CENTER

52 CEMETERY

53 PARKS & RECREATION

54 AIRPORT X

55 GOLF

56 SWIMMING POOLS

57 SPORTS COMPLEX

59 TRANSPORTATION

61 BUILDING MAINTENANCE

62 CIVIC CENTER

63 LIBRARY

65 MUSEUM 

67 RAILROAD MUSEUM

68 H.U.D.

69 THE DEPOT 

71 PUBLIC WORKS

72 ENGINEERING

74 PLANNING & ZONING

76 INSPECTIONS

77 GAS WELL INSPECTIONS

78 FLEET MAINTENANCE

79 STREET MAINTENANCE

81 UTILITY BILLING X X X

83 WATER DISTRIBUTION X X X

84 WATER TREATMENT X X X

91 REFUSE COLLECTION

96 WASTE WATER COLLECTION X X X

97 WASTE WATER TREATMENT X X X

98 STORM DRAINAGE X

Relationship Between Functional Units, Major Funds, and Non-Major Funds

PROPRIETARY FUNDS

RELATIONSHIP BETWEEN FUNCTIONAL UNITS AND FUNDS
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SUMMARY OF SIGNIFICANT ACCOUNTING, FISCAL, OPERATIONAL AND 
BUDGETARY POLICIES 

 
 

As stewards of the City’s revenues, including the citizen’s tax dollars, staff has the responsibility 
of accounting for all public funds and managing those funds wisely.  All while ensuring that 
services continue to be provided and that ever growing infrastructure needs are met.  The 
following summary of accounting policies, which conform to GAAP, GASB and GFOA ‘Best 
Practices,’ provide the framework through which these responsibilities are fulfilled.   

 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
 

Measurement Focus and Basis of Accounting 
 
The accounting and financial reporting treatment is determined by the applicable measurement 
focus and basis of accounting.  Measurement focus indicates the type of resources being 
measured such as current financial resources or economic resources.  The basis of accounting 
indicates the timing of transactions or events for recognition in the financial statements.   
 
Governmental activities, which normally are supported by taxes, grants, and intergovernmental 
revenues, are reported in governmental funds.  The City's accounting records for governmental 
fund type (General, Special Revenue, Enterprise, Debt Service, and Capital Projects) operations 
are maintained and the financial statements are prepared on the modified accrual basis of 
accounting. Under the modified accrual basis revenues are recorded when measured and 
available, expenditures are recorded when the liability is incurred.  Governmental fund types are 
accounted for on a current financial resources measurement focus. Accordingly, only current 
assets and current liabilities are included on their balance sheets.  The reported fund balance 
provides an indication of available, spendable resources. Operating statements for governmental 
fund types report increases (revenues) and decreases (expenditures) in available spendable 
resources. 
 
Proprietary funds include enterprise funds and revenue bond capital funds.  Proprietary funds 
are reported using the economic resources focus and the full accrual basis of accounting. 
 
Financial accounting and reporting are completed in accordance with methods prescribed by the 
Governmental Accounting Standards Board and the Government Finance Officers Association.  
Our reports are available to bond rating agencies and other interested organizations.  
 
Property taxes, hotel/motel occupancy taxes, traffic fines, special assessments, and entitlements 
held at year-end by an intermediary collecting government are recognized as revenue under the 
modified accrual basis of accounting.  Revenues from the use of money and property are 
recorded when earned. 
 

Basis of Budgeting 
 
In most cases, the City’s budget follows the same basis as the accounting and financial reporting 
previously described. 

 
Governmental Funds 
Governmental type funds are budgeted on a modified accrual basis of accounting.  Under the 
modified accrual basis of accounting, revenues, are budgeted when they are measurable and 
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available and expenditures are budgeted in the period the liability is incurred, which is in 
accordance with Generally Accepted Accounting Principles. The fund balance approach of 
governmental funds is used which can be identified as current assets less current liabilities.  
Differences in basis of accounting and basis of budgeting in the governmental funds include the 
following: governmental funds budget capital outlays as expenditures. Accordingly, depreciation 
expense is not budgeted.  In the Comprehensive Annual Financial Report (CAFR), capital items 
are recorded as assets when purchased and depreciated over the useful life of the item.  In the 
CAFR, principal payments reduce the balance sheet liability for the debt.  However, the City 
budgets for all debt service payments, both principal and interest, as an expense.  The City does 
not budget for other non-cash expenditures such as accruals for sick and vacation liabilities and 
bad debt expense which are recorded as expenditures on the CAFR. 
 

Proprietary Funds 
The Water and Sewer enterprise Fund, Municipal Airport Fund, and Drainage Utility Fund are 
budgeted using the flow of economic resources, which is on the full accrual basis with the 
following exceptions. Debt principal repayments are classified as expenses in the budget, rather 
than reductions to liabilities. Capital expenditures are budgeted as expenses in the year to be 
purchased. Proceeds from bond sales are budgeted as revenue.  Also, depreciation expense on 
capital assets, bad debt expenses, and compensated absences are not budgeted as expenses 
because they do not reduce available, spendable resources. 
 

Internal Accounting Controls 
 
The internal accounting controls are designed to provide reasonable assurance regarding: 
 

(1) the safeguarding of assets against loss from unauthorized use or disposition, and 
 
(2)  the reliability of financial records for preparation of financial statements and 

maintaining asset accountability.   
 
The concept of reasonable assurance recognizes that the cost of a control should not exceed 
the benefits likely to be derived.  The evaluation of costs and benefits requires estimates and 
judgments by management.  Budgetary control is maintained at the department level by the 
commitment of estimated amounts prior to releasing purchase orders to vendors.  
  

Compensated Absences 
 
In accordance with GASB, a liability is recorded for unused vacation and similar compensatory 
leave balances since the employees’ entitlement to these balances are attributable to services 
already rendered.  Virtually all of these balances will be liquidated by either paid time off or 
payments upon termination or retirement. 
 
Also under GASB, a liability is recorded for unused sick leave balances only to the extent that it 
is probable that the unused balances will result in termination payments. Other amounts of 
unused sick leave are excluded from the liability since their payment is contingent solely upon 
the occurrence of a future event (illness) which is outside the control of the City and the 
employee. 
 
In governmental funds, compensated absences (unpaid vacation and sick leave) are recorded 
as expenditures in the year they are paid.  The balance of unpaid vacation and vested sick leave 
at year-end is recorded in the annual audit, as these amounts will be liquidated from future 
resources. 
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Encumbrances 
 
Encumbrance accounting, under which purchase orders, contracts, and other commitments for 
the expenditure of monies are recorded in order to reserve that portion of the applicable 
appropriation, is employed as an extension of formal budgetary integration in governmental 
funds.  Encumbrances outstanding at year-end are reported as fund balance reserves since they 
do not constitute expenditures or liabilities.  The City tries to minimize encumbrances and will 
only book encumbrances for a major item. 
 

Accounting for Self-Insurance Activities 
 
The City records a liability for litigation, judgments, and claims (including claims incurred, but not 
reported) when it is probable that an asset has been impaired or a liability has been incurred 
prior to year-end and the probable amount of loss (net of any insurance recovery) can be 
reasonably estimated.  Liabilities resulting from self-insurance activities are recorded in the 
annual audit, since they are funded on a “pay-as-you-go” basis and are not payable from 
currently available financial resources. 
 

SUMMARY OF SIGNIFICANT OPERATIONAL POLICIES 
 

General Operational Policies 
 
It is City policy to provide sufficient working capital in all funds necessary to meet current 
operating needs. 
 
It is the City's intent to pass a share of the cost of extending utilities and improvements in 
subdivisions to property owners of the subdivisions rather than to the general public. 
 
The City will strive to use “pay-as-you-go” financing of capital improvements where feasible while 
planning for capital improvements on a five year basis updated annually.  The Leased 
Equipment Improvement Plan, also on a five year basis, will be funded at the required levels in 
order to maintain the financial integrity of the fund. 
 

Population Growth  
 
As the population continues to grow, it is important to foster economic development, make 
available quality of life opportunities, as well as improve, sustain and expand infrastructure and 
services.  The development of TIF districts and other incentives continue to assist with 
commercial and industrial development.  The 4B Corporation remains at the forefront of 
sustaining and developing quality of life projects important to the citizens.  Mineral royalties have 
been appropriated for quality of life development as well as infrastructure expansion and 
improvement.  Operating funds continue to be appropriated for existing services and 
infrastructure maintenance while continuing to maintain healthy fund balances.   
 

Drainage Utility  
 
To stop the continued flooding problems the City experienced in the 80’s and 90’s, the City 
implemented a Drainage Utility Fund.  Through this fund, dedicated revenues are collected from 
property owners to fund drainage projects throughout the City. 
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Water Fund and Supply  
 
In 1964, Lake Pat Cleburne was constructed and served as the City’s sole water supply. In 1997, 
the City engaged an engineering firm to provide a master water supply plan that would ensure 
the City would be prepared to meet future demand. This study is updated regularly. Each year, 
as part of the budget, the staff prepares a five to seven year planning budget. This planning 
document provides the Council with the information necessary to keep the impact to the rate 
structure at a minimum, while ensuring that bond coverage covenants will be met. While the 
system expansion will result in some new debt issues, some system improvements will be 
financed through the current revenues rate increases will create in preparation for the larger 
supply expansions. 
 

Vehicle and Equipment Replacement 
 
The Leased Equipment Improvement Plan was established in 1991 to systematically replace 
vehicles and equipment in the General Fund. In 2010 the Council established a special fund for 
this plan to ensure funds would continue to be available for these replacements. This plan has 
allowed the city to provide for the timely replacement of vehicles and equipment, through yearly 
lease payments, without adversely affecting the tax rate when larger equipment replacements 
are necessary.  
 

SUMMARY OF SIGNIFICANT FISCAL POLICIES 
 
The City of Cleburne adheres to these financial policies to ensure prudent financial 
management.  The established long-range policies regarding financial management are as 
follows: 

1. Exercise a discipline which allows the City to retain a sound financial condition 
2. Strive to retain the best possible rating on bonds 
3. Provide future generations with the ability to borrow capital for the construction of facilities 

without severe financial burden 
4. Give recognition to the community's needs and ability to pay   

 

General Fund Reserves 
 
The City Council established a 90 day fund balance policy in 2011.  Later in the year, the policy 
was amended to reflect GASB 54.  This 90 day policy should be adequate to handle unexpected 
decreases in revenues and provide for extraordinary unbudgeted expenditures.  Achieving and 
maintaining this fund balance should provide for unanticipated contingencies such as lawsuits, 
natural disasters, severe fluctuations in sales tax, and other fiscal emergencies.  The 90 day 
fund balance reserve for FY 2016 and FY 2017 is estimated to be $7,956,889 and $8,402,879 
respectively. 
 

Enterprise Funds 
 
The enterprise funds will compensate the General Fund for the general and administrative 
services thereby provided such as management, finance, and personnel.   
 
The City will adopt annual utility and drainage rates which will generate revenues sufficient to 
cover operating expenses and meet the legal requirements of bond covenants.  Rates will also 
fund adequate capital replacement of water distribution, sewage collection and drainage 
systems. 
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Capital Financing and Debt Management 
 
The following is established to provide for the basis of when debt financing may be appropriate 
for the City of Cleburne and the management of the debt.  
 

1. The City will consider the use of debt financing only for one time capital improvement 
projects and only under the following circumstances: 

a. When the projects useful life will exceed the term of the financing. 
b. When the project revenues or specific resources will be sufficient to service the 

long term debt. 
2. Debt financing will not be considered for any recurring purpose such as current 

operating and maintenance expenditures.  The issuance of short term instruments 
such as loans or notes is excluded from this limitation. 

3. Capital improvements will be financed primarily through user fees, service charges, 
assessments and developer agreements when the benefits can be specifically 
attributed to users of the facility.  Accordingly, community development permits have 
been created and implemented at levels sufficient to ensure that new development 
pays its fair share of the cost of constructing necessary community facilities. 

4. The City will use the following criteria to evaluate “pay-as-you-go” vs. long term 
financing in funding capital projects: 

a. Factors favoring “pay-as-you-go” financing: 
1) Current revenues and adequate fund balances are available or project 

phasing can be accomplished. 
2) Increasing debt levels would adversely affect the City’s credit rating. 
3) Market conditions are unstable or present difficulties in marketing. 

b. Factors favoring long term financing: 
1) Revenues available for debt service are deemed sufficient and reliable so 

that long term financings can be marketed with investment grade credit 
ratings. 

2) The project securing the financing is of the type which will support an 
investment grade credit rating. 

3) Market conditions present favorable interest rates and demand for City 
financing. 

4) A project is mandated by state or federal requirements and resources are 
insufficient or unavailable. 

5) The project is immediately required to meet or relieve capacity needs and 
current resources are insufficient or unavailable. 

5. Debt Management: 
a. The City will not obligate the General Fund to secure long term financings 

except when marketability can be significantly enhanced. 
b. An internal analysis will be prepared for each long term financing which 

analyzes the impact on current and future budgets for debt service and 
operations.  This analysis will also address the reliability of revenues to support 
debt service. 

c. The City will generally conduct financings on a competitive basis.  However, 
negotiated financings may be used due to market volatility or the use of an 
unusual or complex financing or security structure.  

d. The City will seek an investment grade rating on any direct debt and will seek 
credit enhancements such as insurance when necessary for marketing 
purposes and cost effectiveness. 
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e. The City will monitor all forms of debt annually with the preparation of the 
annual budget. 

f. The City will diligently monitor its compliance with bond covenants and ensure 
its adherence to federal arbitrage regulations. 

g. The City will maintain ongoing communications with bond rating agencies 
regarding its financial condition and follow a policy of full disclosure on every 
financial report and official statement. 

6. Debt Capacity: 
a. General Purpose Debt Capacity.  The City will carefully monitor its level of 

general purpose debt.  Even though general purpose debt capacity is not 
subject to any legal limitation, issuing of debt will only be used for high priority 
projects where other financing methods cannot be reasonably used. 

b. Enterprise Fund Debt Capacity.  The City will set enterprise fund rates at levels 
needed to fully cover debt service requirements as well as operations, 
maintenance, administration and capital improvements costs.  The ability to 
afford new debt for enterprise operations will be evaluated as an integral part of 
the City’s rate review and setting process. 

7. The City has and will continue to retain a financial advisor in connection with any debt 
issuance. 

 

Financial Reporting and Budget Administration 
 
The City of Cleburne uses the following policies to set procedures for monitoring the financial 
status of the City’s various funds and cash flow. 
 

1. Annual Reporting.  The City will prepare annual financial statements as follows: 
a. The City will contract for an annual audit by a qualified independent certified 

public accountant.  The City will strive for an unqualified auditor’s opinion. 
b. The city will use generally accepted accounting principles in preparing the 

annual financial statements and will strive to meet the requirements of the 
GFOA’s Award for Excellence in Financial Reporting program. 

c. The City will issue audited financial statements within 150 days after year-end. 
2. Interim Reporting.  The city will prepare and issue timely reports on the City’s fiscal 

status to the Council and staff.  This includes the following; 
a. Monthly budget status reports to all department heads. 
b. Quarterly investment report to the City Council. 
c. Monthly budget status and balance sheet to the City Manager and Council. 
d. Mid-year status report of major funds. 

3. Budget Administration.  The City is required by its Charter to submit to the City Council 
a proposed budget and an explanatory budget message to be adopted no later than 
the first regular Council meeting of the last month of the current fiscal year. 

a. A balanced budget must be presented to the Council for adoption. 
b. A budget is deemed balanced when the anticipated revenues and use of 

available fund balance exceed or equal the anticipated expenditures for the 
budget period.  

c. Per the Charter a line item budget for all functions will be developed.  This 
allows for effective management and budgetary control of assets and assists in 
achieving the objectives that have been decided by the community. 

d. Each department director is held accountable for meeting program objectives 
and monitoring the use of budget allocations to ensure compliance with legal 
provisions embodied in the annual appropriated budget approved by the City 
Council. 
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e. The City of Cleburne’s budget can be amended by the City Council in any of 
the following methods: through line item changes at the departmental level, 
changes between departments or programs, and changes in the total 
appropriation. The City Manager may start this process at any time, with the 
approval of the Council, in order to transfer any unencumbered appropriation 
balance or portion thereof between general classifications of expenditures 
within an office, department or agency. Another provision in the Charter states 
that at the request of the City Manager and within the last three months of the 
budget year, the Council may, by resolution, transfer any unencumbered 
appropriation balance or portion thereof from one office, department or agency 
to another. 

f. Generally, appropriations lapse at year-end to the extent they have not been 
expended or encumbered.  Certain expenditures are re-appropriated as part of 
the following year’s budget.  Unfinished capital improvement projects are the 
most significant example of re-appropriated expenditure.  

Purchasing Policy 
 

1. All purchases and sales of City property shall be made in accordance with State law. 
2. Any City improvement costing more than the amount requiring competitive bidding as 

specified by State law shall be executed by contract except where such improvement is 
authorized by the Council to be executed directly by a City department in conformity with 
detailed plans, specifications, and estimates. All such contracts for more than the amount 
specified by State law shall be awarded in accordance with State law. 

3. All purchases made and contracts executed by the City Manager, or designee, shall be 
pursuant to a written requisition from the head of the office, department, or agency whose 
appropriation will be charged, and no contract or order shall be issued to any vendor 
unless and until the City Manager, or designee, certifies that there is to the credit of such 
office, department, or agency, a sufficient unencumbered appropriation balance to pay for 
the supplies, materials, equipment, or contractual services for which the contract or order 
is to be issued.  
 

 

In Conclusion 
 
The City Council and staff take the stewardship of public funds seriously.  The budget document 
serves as a “blueprint” of the City’s plan for expenditure of public funds.  It identifies what 
services are to be delivered to the residents during the upcoming fiscal year.  The manner in 
which these services are provided to the City residents is described by this document in that it 
establishes daily operational funds, staffing levels, and capital improvement expenditures.  The 
goals and objectives for fiscal year FY 2017 are identified in the narrative sections of the budget 
document for each department.  The accomplishments of the prior year, FY 2016, objectives are 
also included in those sections.  
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INVESTMENT POLICIES 

 
Investments made by the City will be made in compliance with the City of Cleburne Investment 
Policy.  It is the policy of the City to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of the 
City and conforming to all State of Texas laws and statutes including the Public Funds Investment 
Act, Chapter 2256 of the Government Code and City ordinances.  This policy applies to all funds 
of the City. 
 
The primary objectives, in priority order, of the City’s investment activities shall be: 
 
Safety 
The primary objective of the City's investment activity is to ensure the preservation of capital in 
the overall portfolio through selection of investment instruments in a manner to avoid capital 
losses from securities defaults or erosion of market value and through diversity of instruments.   
Liquidity 
The City's investment portfolio shall be structured to maintain liquid balances, match investment 
maturities with forecasted cash flow requirements, and investment in securities with an active 
secondary market. 
Public Trust 
All participants in the City's investment process shall seek to act responsibly as custodians of the 
public trust.  Investment officials shall avoid any transaction, which might impair public confidence 
in the City's ability to govern effectively. 
Yield 
The City's cash management portfolio shall be designed with the objective of providing a market 
rate of return throughout budgetary and economic cycles, commensurate with the investment risk 
constraints and cash flow needs.  
 
Delegation of Authority and Training 

 The City designates the Investment Officers to be City Manager with overall responsibilities 
to see that investment objectives are accomplished and Director of Finance and Assistant 
Director of Finance with the specific day-to-day performance of managing the funds of the 
City.  

 
Internal Controls 

 The Director of Finance and Assistant Director of Finance are responsible for establishing 
written internal controls and maintaining an internal control environment designed to 
ensure that the assets of the entity are protected from loss, theft or misuse.   

 
Ethics and Conflicts of Interest 

 City staff involved in the investment process shall refrain from personal business activity 
that could conflict with proper execution of the investment program, or which could impair 
the ability to make impartial investment decisions.   

 
Quarterly Reporting 

 The Investment Officer(s) shall submit a signed quarterly investment report that 
summarizes current market conditions, economic developments and anticipated 
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investment conditions and compliance with the Public Funds Investment Act and adopted 
investment policy strategy.   

 
Portfolio Pricing 

 The portfolio shall be valued to market, at a minimum frequency of a quarterly basis.   
 

Active Portfolio Management 
 The City shall pursue an active versus a passive portfolio management philosophy and 

securities may be sold before they mature, if market conditions present an opportunity 
for the City to benefit from the trade.   

 
Authorized Investments 

Assets of the City may be invested in the following instruments as authorized by the Texas 
Legislature in the Public Funds Investment Act as permissible instruments.  The City's 
authorized investments options are more restrictive than those allowed by State law and the 
City may only invest in following securities.  Any other type of security is not an eligible 
investment for the City: 

 
Authorized Investments: 

A. Obligations of the United States of America, its agencies and instrumentalities that 
meet the requirement of the Act. 

B. Direct obligations of the State of Texas and agencies thereof that meet the 
requirement of the Act. 

C. Other obligations, the principal of and interest on which are unconditionally 
guaranteed by the State of Texas or United States of America that meet the 
requirement of the Act. 

D. Obligations of the States, agencies thereof, Counties, Cities, and other political 
subdivisions of any state having been rated as investment quality by a nationally 
recognized investment rating firm, and having received a rating of not less than "A" 
or its equivalent that meet the requirement of the Act. 

E. Certificates of deposit issued by state and national depository institutions that have 
its main office or branch office in this state that are: 

 a. Guaranteed or insured by the Federal Deposit Insurance Corporation, FSLIC or 
its successors; or 

 b. Secured by obligations that are described by subdivisions (1) through (4) of this 
subsection, which are intended to include all direct federal agency or instrumentality 
issued mortgage backed securities, and which have a market value of not less than 
the principal amount of the certificates or in any other manner and amount provided 
by law for deposits of the investing entities; or 

 c. In addition to the City’s authority to invest in certificates of deposit and share 
certificates stated above, an investment in certificates of deposit made in accordance 
with the following conditions is an authorized investment under Section 2256.010 (b) 
of the Act:  (1) the funds are invested by the City through a depository institution that 
has its main office or a branch office in this state that is selected by the City; (2) the 
depository institution selected by the City under subdivision (1) arranges for the 
deposit of the funds in one or more federally insured depository institutions, wherever 
located for the account of the City;  (3) the full amount of the principal and accrued 
interest of each of the certificates of deposit is insured by the United States or an 
instrumentality of the United States; (4) the depository institution selected by the City 
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under Subdivision (1) acts as custodian for the City with respect to the certificates of 
deposit issued for the account of the City; and (5) at the same time that the funds are 
deposited and the certificates of deposit are issued for the account of the City, the 
depository institution selected by the City under Subdivision (1) received an amount 
of deposits from customers of other federally insured depository institutions, 
wherever located, that is equal to or greater than that amount of funds invested by 
the City through the depository institution selected under Subdivision (1).  

F. Fully collateralized repurchase agreements, including flexible repurchase 
agreements with a defined termination date, whose underlying purchased securities 
meet the requirement of the Act.  The ownership of the collateral for the repurchase 
agreement is transferred to the City, and deposited with a safekeeping agent for the 
duration of the contract and a signed master repurchase agreement has been 
executed with the counterparty, with a Master Repurchase Agreement governing all 
transactions. The securities received for repurchase agreements must have a market 
value greater or equal to 102 percent at the time funds are disbursed.   

G. Joint pools of political subdivisions in the State of Texas, as authorized by the 
Interlocal Cooperation Act, as amended, and the Public Funds Investment Act, as 
amended, which invest in instruments and follow practices required by the Act.  A 
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent 
rating by at least one nationally recognized rating agency. 

H.   Money Market Mutual Funds that meet the requirement of the Act. 
I. Certificate of Deposit Account Registry Service (CDARS) deposited with a certificate 

of deposit issued by a depository institution that has its main office or branch office 
in this state that is selected by the investing entity pursuant to the requirements of 
Section 2256.010 of the Government Code. 

 
Holding Period 

 The holding periods of investment funds will match the City’s liquidity needs and the 
maximum final stated maturity of any investment shall not exceed three years. 

 
Investment Strategy 
The City maintains portfolios, which utilize four specific investment strategy considerations, 
designed to address the unique characteristics of the fund groups represented in the portfolios: 
A. Operating funds and commingled pools containing operating funds objectives: 

 Primary - principal protection and matching of cash flows to adequate investment 
liquidity.   

 Secondary - minimization of volatility during economic cycles through portfolio 
structuring by purchasing high quality, short to medium term securities with laddered 
maturities and a maximum stated final maturity date of two years.  These funds shall 
have a dollar weighted average maturity of 365 days or less  

B. Debt service funds objectives:  

 Primary – principal protection and liquidity adequate to cover the debt service 
obligation on the required payment date by purchasing high quality and a final maturity 
date exceeding the next unfunded debt service payment date. These funds shall have 
a dollar weighted average maturity not exceeding one year. 

C. Debt service reserve funds objectives:  

 Primary – principal protection, low security volatility with a maximum final maturity date 
of the lesser of three years or the final maturity date of the underlying bond issue. 

D. Special projects or special purpose fund portfolio objectives: 
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 Primary - principal protection and adequate investment liquidity to allow for flexibility 
and unanticipated project outlays.  The stated final maturity dates of securities held by 
these funds shall not exceed the lesser of the anticipated cash flows, or the estimated 
project completion date. 

 
Risk and Diversification 

 

 The City will attempt to limit the risk of loss through diversification of its portfolio and 
to achieve the aforementioned investment strategies by diversification of permitted 
investment instruments. 

 
Diversification by Investment Instrument of Portfolio   Maximum Percent 
                                         
o U.S. Treasury Obligations (Bills, Notes and Bonds),   100%                                        
o U.S. Government Agency Securities, 

  and Instrumentalities of Government 
  Sponsored Corporations         75%                                

o Certificates of Deposit (CD's) 
  Commercial Bank's          75%                                

o Local Government Investment Pool       100%     
o Certificate of Deposit Account Registry Service (CDARS)    75% 
o Tri-Party Repurchase Agreement        35% 
o SEC registered, no-load mutual fund       10%      

 
Investment Procedures                                                                  
 
The City shall enter the following agreements (if applicable): safekeeping, master repurchase 
agreements, wire transfer agreements, banking services contracts, and collateral/depository 
agreements.  These contracts shall include the explicit delegation of authority to persons 
responsible for the transactions involving these agreements.   
 
 
Securities Dealers 

 For broker/dealers of investment securities, annually the City Council shall approve 
three financial institutions for investment purposes as recommended by the Director of 
Finance.   

 All personnel in the firms who will be trading or quoting securities to the City must 
maintain a current NASD license and be registered to deal securities in the State of 
Texas 

 All broker/dealers who desire to become qualified bidders for investment transactions 
must supply the following as appropriate: 
o Audited financial statements 
o Proof of Financial Industry Regulatory Authority (FINRA) certification 
o Proof of state registration 
o Completed broker/dealer questionnaire 
o Certification of having read the City's investment policy in compliance with the Act 

and acknowledgement that the organization has implemented reasonable 
procedures and controls in an effort to preclude imprudent investment activities 
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arising out of investment transactions conducted between the City and the 
organization. 

 
Collateral 

 All deposits of City funds shall be secured by pledged collateral as defined by the Act 
and this policy. 

 The collateralization level will be a minimum pledged security market value of 102% of 
the principal and accrued interest on the deposits, less an amount insured by the FDIC.   

 Collateral shall be reviewed at least monthly to assure that the market value of the 
pledged securities is adequate. 

 
Safekeeping Agreement 

 All marketable securities purchased by the City shall be held in third party safekeeping 
by a custodian institution designated as primary agent. 

 All securities shall be purchased using the delivery vs. payment method and will be 
delivered to the third party custodian institution by seller held in the name of the City or 
held on behalf of the City.   

 Collateral on deposit type securities which exceed the FDIC coverage shall be held in a 
third party safekeeping institution with only the following securities accepted as 
collateral: 
o FDIC insurance coverage. 
o A bond, certificate of indebtedness, or note of the United States and its agencies 

and instrumentalities, or other evidence of indebtedness of the United States 
agencies and instrumentalities that is guaranteed as to principal and interest by 
the United States agencies and instrumentalities. 

o Obligations, the principal and interest on which, are unconditionally guaranteed or 
insured by the State of Texas. 

o A bond of the State of Texas or of a county, city or other political subdivision of the 
State of Texas having been rated as investment grade (investment rating no less 
than "A" or its equivalent) by a nationally recognized rating agency with a 
remaining maturity of ten (10) years or less. 

o Surety Bond 
o Federal Home Loan Bank Letter of Credit issued to the City 
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

          4,139,890           4,149,807           4,032,454           4,215,667 

          1,839,698           2,027,848           1,937,089           2,061,411 

             209,018              216,589              218,550              217,300 

                 1,028                64,400                60,500                16,100 

             100,954                77,300              129,500              103,370 

             296,672              270,246              272,652              309,333 

                      -                         -                         -                         -   

                      -                  48,200                43,260                18,200 

       6,587,260        6,854,390        6,694,005        6,941,381 

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-47 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CATEGORIES
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ENVIRONMENTAL HEALTH / CODE ENFORCEMENT 
SUMMARY 

 

DEPARTMENT  DIVISION 
Environmental Health & Code Enforcement 0148 Public Safety   
 
 

DESCRIPTION OF SERVICES 
The Environmental Health / Code Enforcement Department is responsible for minimizing risks to public health 
and the local environment by the monitoring of all food establishments, temporary community events, child care 
centers, public schools, swimming pools, and public nuisances. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Rebuilt the Health permit & inspection database to allow mass production of health permits to be printed.  
This program also allows reports to be generated for inspections and other actions for each 
establishments.   

 Spearheaded two successful neighborhood cleanups through the Mayor’s program “Operation Cleburne 
Pride”. Over 126 tons of debris were removed from Neighborhood #3 and Neighborhood #4 and more 
than 252 tires were removed and properly disposed of from these two neighborhoods.  

 Formed new partnerships with 6Stones ministries and continued efforts with Christmas in Action to repair 
older homes to ensure safety and the structures to meet current building codes. 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Update City webpage to post health inspection scores online for the general public and City staff to view.   
 Adopt the new food code and make necessary revisions to current ordinances based on new food code 

legislation adopted in September 2015. It will also be necessary to adopt ordinances regulating farmers 
markets and flea markets.  

 Adopt the new Property Maintenance code to address nuisance complaints and maintenance of existing 
structures.   

 Increase the number of tax sales through coordination with the tax attorney to reduce the number of 
abandoned tax properties the city is required to maintain. Currently 188 properties are maintained 
monthly at the City’s expense.   

 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Complaints:    

Appliances in yards 17 20 30 

Brush / Trees 40 50 75 

Building & Standard Cases 42 30 30 

Day Care Complaints 0 0 0 

Deteriorated Structures (fences, sheds, etc) 27 30 30 

Drought Notices 0 5 5 

Food services 7 10 20 

Graffiti 2 5 5 

Grass & weeds 761 825 850 

Household furniture (stored outside) 36 50 60 

Illegal dumping 14 20 25 

Inoperable/Junk vehicles 127 150 180 
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Miscellaneous  100 120 140 

Mosquito complaints 3 10 20 

Pool complaints  5 10 15 

Public Schools 0 0 0 

Sewers & grease traps 3 12 15 

Signs 121 130 150 

Tax/Foreclosure property maintenance 711 750 800 

Trash & Debris 511 600 700 

Unsanitary conditions (sewer & misc. complaints) 57 60 75 

View obstructions 12 15 25 

Zoning 26 40 6 

Total Complaints 2622 2,942 3,256 
    

Inspections:    

Building & Standards inspections 240 300 300 

Certificate of Occupancy 2 10 10 

Code enforcement trips 7839 9,135 9,135 

Day care 25 15 15 

Food establishments 245 290 290 

Foster homes 2 5 5 

Hotel / Motel  9 10 10 

Mosquito abatement 38 40 40 

Plan reviews 11 20 20 

Public schools 28 34 34 

Public swimming pools 25 25 25 

Specific use permits 37 40 45 

Temporary food events 67 70 
 

80 

Total Inspections 8568 9,994 10,009 
    

 
 

PERSONNEL SCHEDULE 

 
 
 

PAY GRADE 2015 2016 2017

25 1 1 1

20 1 1 1

19 1 1 1

14 1 1 1

4 4 4

0 0 0

CODE ENFORCEMENT OFFICER

CLERK

TO TAL

PART TIME

FULL TIME

CHIEF HEALTH INSPECTOR

HEALTH INSPECTOR
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             244,500              271,769              246,184              217,127 

             116,775              144,668              119,391              117,259 

                 3,765                11,160                  6,425                  9,500 

                      -                         -                         -                         -   

                 2,173                  3,100                  3,111                  3,200 

               36,277                44,181                43,852                60,451 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           403,489            474,878            418,963            407,537 

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-48 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CATEGORIES
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BOOKER T.WASHINGTON COMMUNITY  
AND RECREATION CENTER SUMMARY 

 

DEPARTMENT  DIVISION 
Washington Rec Center 0150 Public Services - Parks 
 
 

DESCRIPTION OF SERVICES 
Booker T. Washington Community and Recreation Center provides both recreational and educational 
opportunities to the citizens of Cleburne.  The facility features a state of the art cardio room, full size basketball 
court, banquet hall, industrial kitchen, and classroom.  All facilities are available to rent for private parties, group 
instruction and special events.  During the year the facility offers a wide range of activities to the public that 
include group exercise classes, day camps, cooking and nutrition classes, and speaking engagements.   The 
facility is located at 100 Mansfield.  The main facility number is 817-556-8858.   
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Increased passes scanned by over 5,000 

 Increased daily passes by 1,468 from the previous year by offering daily passes rather than yearly 
memberships only 

 Increased revenue by $10,000 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Increase previous years revenue by 20% 
 Increase class program participation by 25% 
 Increase employee memberships by 25% 

 
INDICATORS 

 Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Attendance at recreation center 20,000 23,000 20,000 

Annual passes 800 147 200 

Facility rentals 100 75 100 

Recreational classes 4 9 6 

Recreational programs 10 5 6 

Community events 6 1 1 

 
PERSONNEL SCHEDULE 

 
 

PAY GRADE 2015 2016 2017

17 1 1 1

10 1 0 0

10 1 0.5 0.5

3 1.5 1.5

2 4 4

CUSTODIAN

TO TAL

PART TIME

FULL TIME

COMMUNITY AND SPECIAL EVENT 

COORDINATOR

RECREATION AIDE
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             103,419              125,534              119,641              131,373 

               56,448                64,439                63,240                61,899 

               30,087                34,500                32,112                39,110 

                      33                  6,500                16,600                  8,300 

                 3,425                  3,500                  3,200                  6,300 

                 4,542                11,715                  8,263                12,821 

COST OF SALES                     280                  3,000                  3,500                  4,000 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           192,233            249,188            246,556            263,802 

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-50 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CATEGORIES

117



 

CEMETERY SUMMARY 
 

DEPARTMENT  DIVISION 
Cemetery 0152 Public Services - Community 
 
 

DESCRIPTION OF SERVICES 
The goals of the cemetery staff are to maintain the property in a professional and quality manner, within the 
boundaries of the City of Cleburne ordinances governing the cemetery properties. The staff will provide quality 
services to the citizens of Cleburne for all interments. These services are provided Monday through Saturday, 
from 8 a.m. to 5 p.m. The office hours are 8 a.m. to 5 p.m., Monday through Friday. The cemetery phone number 
is 817-556-0954. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Repaired leaking sloan valve systems, toilets and urinals in restrooms and replaced faucet in restroom 

 Constructed new gazebo with the help of volunteers 

 Coordinated burials and marker placements with vendors and contractors 

 Maintained grounds, equipment, vehicles and building as scheduled 

 Replaced damaged sun roofs in restrooms  

 Constructed cobblestone base around flagpole with volunteers 
 

 
MAJOR INITIATIVES – FY 2017 

 
 

 Begin repairs to roads and curbing 

 Install drainage to three burial areas in Green Lawn that have drainage issues due to new sidewalks 

 Establish new burial plots for infant interments 

 Establish new burial plots for adult interments 

 Install solar lights at flagpole 

 Replace toilet seats in restrooms 

 Replace floor in office 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Interments opened 176 194 194 

Spaces sold 79 63 63 

 
 
 

PERSONNEL SCHEDULE 

 
 

PAY GRADE 2015 2016 2017

17 0 1 1

11 1 1 1

11 1 0 0

10 0 2 2

2 4 4

0 0 0

LIGHT EQUIPMENT OPERATOR

MAINTENANCE WORKER

TO TAL

PART TIME

FULL TIME

CEMETERY FOREMAN

CLERK
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             104,716              158,893              148,100              150,371 

               59,649                95,207                89,938                90,013 

                 9,576                26,650                23,032                16,550 

                 3,455                10,200                11,000                12,275 

                 2,210                  5,800                  5,000                  5,000 

                 4,915                10,103                12,413                  8,745 

                      -                         -                    5,000                       -   

                      -                         -                         -                         -   

           184,520            306,853            294,483            282,954 

CATEGORIES

SALARIES AND WAGES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-52 TOTAL

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES
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PARKS & RECREATION SUMMARY 
 

DEPARTMENT  DIVISION 
Parks & Recreation 0153 Public Services - Parks 
 
 

DESCRIPTION OF SERVICES 
The Parks and Recreation department is responsible for the maintenance and repair of City parks, facility 
grounds and irrigation related to each. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Installed new playground features at Carver and Hulen Parks 

 Installed new restrooms at Carver, Hulen, and Byron Stewart Parks 

 Helped various community organizations with special events in a support role including Springfest, 
Cinco de Mayo, Shakespeare In The Park, July 4th festivities at Lake Pat Cleburne, Whistle Stop 
Christmas, Summer concerts and movies in the park, and concerts at Market Square 

 Replaced picnic tables, grills, and trash receptacles throughout the parks system 

 Extended the pipe fence at Byron Stewart Park to help prevent vandalism 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Increase community awareness and promote all departments within the Parks division through email 
blasts to past customers, Chamber of Commerce distribution lists, social media, the City website and 
the Cleburne Times Review 

 Develop disc golf course at Byron Stewart Park 
 Update Parks, Recreation, and Open Space master plan 
 Continue parks and recreation outreach programs with underserved groups within the community 

 
 
 

INDICATORS 

 
 

Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Acreage of parks 267 267 267 

Number of parks 17 17 17 

Number of facilities 9 9 9 

 
PERSONNEL SCHEDULE 

 

PAY GRADE 2015 2016 2017

 N/A 0 0.5 0.5

17 1 0.5 0.5

15 1 1 1

10 6 6 6

8 8 8

1 1 1

SECRETARY

MAINTENANCE WORKER

TO TAL

PART TIME

FULL TIME

DIRECTOR OF PARKS AND RECREATION

FOREMAN
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             294,094              363,530              366,682              376,582 

             159,436              200,734              208,668              214,744 

             126,731              171,136              182,682              160,675 

                      -                  40,500                       -                  34,000 

               67,910                23,700                53,500                17,300 

               39,751                54,090                54,205                69,768 

                      -                284,123              284,123              150,000 

                      -                  43,000                       -                  37,500 

           687,922        1,180,813        1,149,860        1,060,568 

CATEGORIES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-53 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES
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GOLF SUMMARY 
 

DEPARTMENT  DIVISION 
Golf Course  0155 Public Services - Parks 
 
 

DESCRIPTION OF SERVICES 
Cleburne Golf Links is an 18 hole championship facility designed to give you that Scottish links-style round of 
golf.  We are prepared to handle large tournaments as well as an individual round of golf. Lessons are available 
by appointment and several clinics are scheduled throughout the year.   The Clubhouse has inside dining and a 
deck overlooking Lake Pat Cleburne, where you can have an award winning burger or other items from our grille.   
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Cleburne Golf Links was named number 13 out of the Top 25 Public Golf Courses in Texas on Golf 
Advisor. This is an award voted on by the public. 

 Hosted over 60 events, including Cleburne Chamber of Commerce Tournament and the First Annual 
United Way of Johnson County Tournament.  

 Hosted two great Junior Golf Program clinics. Through spreading the knowledge of etiquette and play 
of the game, we hope to grow a solid future of golf in Cleburne and the surrounding areas.  

 Added many outdoor events such as a Summer Concert Series, events on our patio, etc… 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Continue to improve the playability of our golf course with the construction of our second installment of 
sand bunkers on the golf course. We succeeded in constructing 9 bunkers throughout the course and 
practice area and have plans for an additional 10 to 12 in the coming winter. With increased playability 
and difficulty, we will attract tournaments of greater prestige and quality. 

 Continue to improve entertainment value by improving our outdoor event venues.  
 Become the Top Rated public golf course in the North Texas area. We believe that the golf course is 

capable of such a feat. We will work tirelessly until we see this ultimate goal come to fruition.  
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Rounds of golf played 25,000 28,000-30,000 30,000 

 
PERSONNEL SCHEDULE 

 
 

PAY GRADE 2015 2016 2017

25 1 0 0

25 0 1 1

21 0 1 1

17 1 1 0

17 1 1 1

12 1 1 1

10 2 2 2

10 2 2 2

15 1 0 0

9 9 8

5 5 5

3 3 3

MAINTENANCE WORKER

FOOD & BEVERAGE CREWLEADER

TO TAL

PART TIME

MANAGER

SEASO NALS

SUPERINTENDENT

MAINTENANCE TECHNICIAN

IRRIGATION TECHNICIAN

PRO SHOP CLERK

FULL TIME

MANAGER

GOLF FOREMAN
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             425,392              470,192              456,209              451,099 

             179,002              196,947              206,235              208,058 

             124,989              137,100              130,600              133,100 

               24,966                27,000                27,000                27,000 

               14,760                13,250                15,500                15,400 

             193,719              207,224              131,065              223,245 

COST OF SALES              125,593              114,100              139,000              120,100 

                      -                  15,000                  8,206                15,000 

                      -                         -                         -                         -   

       1,088,421        1,180,813        1,113,815        1,193,002 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-55 TOTAL
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MUNICIPAL SWIMMING POOL SUMMARY 
 

DEPARTMENT  DIVISION 
Municipal Swimming Pool 0156 Public Services - Parks 
 
 

 DESCRIPTION OF SERVICES 
The Municipal Swimming Pools department is established to operate the Splash Station.  Hours of operation 
differ in order to support year round swimming and special programs.  Residents and nonresidents can 
purchase an annual pass, season pass, or pay a daily admission fee. The facility has an interactive play 
feature, two 120 foot water slides, a lazy river, baby bungee and two squirting animal features, which are in the 
leisure pool. In the competition pool, there is a diving board, two-sided climbing wall, and 2 lap lanes for 
afternoon fit swim. Splash Station also offers a large pavilion, gift shop, concession stand, and an abundance 
of shade. The facility is located at 1010 Hillsboro Street. The main facility number is 817-556-6259. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Increased lap swim usage by 36% 

 Started Water Safety Programs for the school districts and had 226 5th graders learn about water safety 

 Increased our participation in Aqua Zumba by 18% 
 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Increase revenue by 20% by continuing to advertise our facility, providing excellent customer service 
and continuing to improve our facility overall 

 We have partnered with the school district to have all elementary schools participate in our Water 
Safety Programs 

 Increase our winter and summer programs by 25% 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Attendance at water facilities 43,900 42,000 43,000 

Number of passes issued (summer and 
annual) 

900 527 600 

Number of party rentals 100 60 115 

Number of summer swim lessons 215 266 250 

Number of winter swim lessons 20 38 40 

Number of summer classes 10 12 10 

Number of winter classes 2 4 15 
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PERSONNEL SCHEDULE 

PAY GRADE 2015 2016 2017

20 0 1 1

17 1 0 0

10 1 1 1

2 2 2

1 1 0

0 1 2

1 2 2

60 44 43

0 8 8

0 2 2

0 5 5

0 4 0

1 0 0

1 0 0

34 27 27

0 4 4

96 94 89

99 98 93

TO TAL FULL TIME, PART TIME AND 

SEASO NAL

FACILITY ATTENDANT

SEASONAL CUSTOMER ATTENDANT

SEASONAL LEAD CUSTOMER ATTENDANT

TO TAL

SEASONAL WATER SAFETY INSTRUCTOR

SEASONAL ASSISTANT COORDINATOR

SEASONAL HEAD LIFEGUARD

SEASONAL SWIM TEACHING ASSISTANT

OFFICE ASSISTANT

SEASONAL LIFEGUARD

CLERK

TO TAL

PART TIME

LIFEGUARD

FULL TIME

RECREATION MANAGER

ASSISTANT COORDINATOR

TO TAL

SEASO NAL

AQUATICS COORDINATOR
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LINE ITEM DETAIL 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             378,959              369,474              362,370              403,446 

               61,267                65,680                65,671                76,289 

             180,574              179,300              165,250              194,890 

                    478                12,500                12,600                11,800 

               15,015                38,100                31,000                30,500 

               23,092                34,620                26,851                35,470 

COST OF SALES                65,203                50,000                66,675                50,000 

                      -                         -                         -                         -   

                      -                         -                         -                  24,000 

           724,588            749,674            730,417            826,395 

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-56 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CATEGORIES
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SPORTS COMPLEX SUMMARY 
 

DEPARTMENT  DIVISION 
Sports Complex 0157 Public Services-Parks 
 
 

DESCRIPTION OF SERVICES 
The Cleburne Sports Complex offers high quality sports and recreational facilities for children and youth 
throughout Cleburne and beyond. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Repair water main leaks and pumps for irrigation 

 Hosted multiple sports tournaments in partnership with the Chamber of Commerce to maximize 
community economic impact 

 Repaired sports field lighting throughout the facility 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Increase regional tournament presence and host more tournaments by marketing our complex with the 
assistance of the Chamber of Commerce 

 Upgrade irrigation system controls to maximize water conservation and efficiency 
 Install irrigation on all skinned infields to improve playing conditions 
 Continue to make drainage improvements on soccer fields that currently have no crown on them 

 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Acres Maintained 90 90 90 

Number of soccer fields 20 20 20 

Number of baseball/softball fields 7 7 7 

Number of football fields 2 2 2 

 
 

PERSONNEL SCHEDULE 

 
 

PAY GRADE 2015 2016 2017

 N/A 0 0.5 0.5

26 1 0 0

17 1 0.5 0.5

10 5 5 5

6.5 6 6

1 0 0

FOREMAN

MAINTENANCE WORKER

TO TAL

PART TIME

FULL TIME

DIRECTOR OF PARKS AND RECREATION

MAINTENANCE SUPERINTENDENT
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             258,554              241,165              260,406             260,353 

             133,944              139,072              141,145             141,670 

               99,113              107,925                95,741             108,325 

               39,823                45,000                38,000               40,000 

               10,607                12,700                12,000               12,000 

                 6,249                  6,635                  4,180                 5,180 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           548,290            552,497            551,472           567,528 

CAPITAL OUTLAY - EQUIPMENT

01-57 TOTAL

CAPITAL OUTLAY - LAND AND STRUCTURES

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES
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BUILDING MAINTENANCE SUMMARY 
 

DEPARTMENT  DIVISION 
Building Maintenance 0161 Public Services - Community 
 
 

DESCRIPTION OF SERVICES 
The Building Maintenance Department is responsible for the maintenance and repair of all City owned facilities. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Installed new A/C units at various City facilities 

 Restriped parking lots at various City facilities 
 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Continue replacing aging A/C units throughout various City facilities as funding allows 
 
  
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Number of city facilities 39 39 39 

 
PERSONNEL SCHEDULE 

 
 

 

PAY GRADE 2015 2016 2017

17 1 1 1

17 0 0 1

10 2 2.5 2.5

3 3.5 4.5

0 0 0

TO TAL

PART TIME

FULL TIME

SUPERVISOR

CUSTODIAN

BUILDING MAINTENANCE TECH
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LINE ITEM DETAIL 

 
 
 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             127,612              131,355              132,323              182,718 

               73,532                87,209                84,541              115,035 

             120,334              131,700              126,277                82,246 

             414,972              204,245              147,650              218,500 

                 1,182                  4,000                  2,500                  4,000 

                 2,889                  4,825                  4,385                  8,887 

                      -                         -                         -                         -   

                      -                114,500                62,000                65,000 

           740,522            677,834            559,676            676,386 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-61 TOTAL
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CLEBURNE CONFERENCE CENTER SUMMARY 
 

DEPARTMENT  DIVISION 
Civic Center 0162 Public Services-Community 
 
 

DESCRIPTION OF SERVICES 
Parks & Recreation department is charged with oversight  of the Cleburne Conference Center  which is handled 
under contract with Cleburne Chamber of Commerce to handle all management and operations in the facility. 
Cleburne Conference Center and Cleburne Performing Arts Center were enlarged and renovated in order to 
offer citizens and businesses a nice place to meet and conduct business for personal, civic, professional, political 
and cultural events by performing arts groups. These activities are subject to paying certain fees as approved 
by the City Council to cover the maintenance and operating costs of the facility.  
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Booked Wood Carvers Guild annual conference – full week event (new event) 

 Booked multi-day event: Anti Bullying Turtles Show (new event) 

 Booked multi-day event: War Museum collectibles show (new event)  
 

MAJOR INITIATIVES – FY 2017 
 

 Improve standards and strategies for each event. 
 Identify obstacles while providing the highest quality customer service. 
 Bring in at least one new booking to the facility multi-day event calendar 

 
    

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Annual number of reservations 1,100 1,105 1,110 

Annual rental revenue generated $132,000 $140,000 $142,000 

 
 

 
LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

                      -                         -                         -                         -   

                      -                         -                         -                         -   

               96,026              111,200                94,000              171,400 

                      75                17,300                20,000                79,800 

                 7,391                10,500                10,500                10,500 

             222,926              239,350              238,850              279,618 

                      -                  34,710                20,000                       -   

                      -                         -                         -                         -   

           326,418            413,060            383,350            541,318 

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-62 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CATEGORIES
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LIBRARY SUMMARY 
 

DEPARTMENT  DIVISION 
Library 0163 Public Services-Community 
 
 

DESCRIPTION OF SERVICES 
The library meets citizen’s informational and recreational needs thru a variety of formats. These include print, 
audio, and electronic. We provide programming for children, teens and adults throughout the year. These 
programs are designed to teach early literacy skills, encourage learning, and promote a love of reading.  The 
library also provides free use of computers, internet and WI-FI. Instructional classes on computer proficiencies 
and job searching are taught by staff as well as instruction in new technologies.  

 
MAJOR ACCOMPLISHMENTS – FY 2016 

 
 Implemented literacy programming for parents and preschoolers during evening hours. Also added 

STEM programming for school age children with the maker lab Saturdays. 

 Increased adult programming through a Texas Author Talks series January thru April. Offered adult film 
series and educational programs four months during the year.  

 Received a Texas Book Festival Grant in the amount of $2,300 to increase and improve Spanish and 
bilingual children’s collection. 

 Increased outreach and visibility to community thru attendance at literacy events, library tours, 
computer classes, and teen book club. 

 
MAJOR INITIATIVES – FY 2017 

 
 Continue to increase visibility through community outreach. Continue and expand partnerships with 

school district, social service agencies, and adult education.  
 Continue adult and teen programming thru author events and other age appropriate programs. 
 Increase circulation of library materials by 5%. Evaluate and adjust formats accordingly (books, 

downloadables, subscriptions, and remote access databases) 
 Update and revise long range plan. 
 Increase staff training opportunities thru monthly webinars, workshops, etc. Focus on reader’s advisory 

and customer service. 
 Increase technology assistance and training through additional computer classes. Increase computer 

instruction offerings and weekly attendance by 5%. 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Circulation 132,000 135,000 135,000 

Library visits 137,000 138,000 138,000 

Program attendance 7,300 8,000 8,000 

Registrations 1,810 1,925 1,925 

 
PERSONNEL SCHEDULE 

 
 

 

PAY GRADE 2015 2016 2017

30 1 1 1

20 1 1 1

12 4 4 4

6 6 6

0 0 0

LIBRARY ASSISTANT

TO TAL

PART TIME

FULL TIME

LIBRARY MANAGER

ASSOCIATE LIBRARIAN
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             291,178              300,074              294,470              318,726 

             127,624              145,879              138,363              146,049 

               14,255                16,150                16,509                38,150 

                      -                         -                         -                         -   

               13,793                  9,500                  8,821                  9,500 

               40,239                37,680                37,130                47,646 

                      -                         -                         -                         -   

               30,413                31,500                31,500                31,500 

           517,501            540,783            526,793            591,571 

CATEGORIES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-63 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES
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MUSEUM SUMMARY 
 

DEPARTMENT  DIVISION 
Museum 0165 Public Services-Community 
 
 

DESCRIPTION OF SERVICES 
The Layland Museum serves as the city’s main resource for historical and cultural preservation and education. 
The museum offers learning opportunities for the public through exhibits and educational programs for all ages. 
We offer research assistance to local citizens and scholars from around the world using resources from the 
museum’s library, archive and object collections. The museum serves as a repository for documents, 
photographs and three dimensional objects donated by local citizens and community organizations. By 
preserving these objects we preserve the history of Cleburne for the education of future generations.    
 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Held 6 temporary exhibits featuring artifacts in the museum’s collection 

 Digitized 500 photographs from the museum’s collection 

 Conducted inventory of 1,000 items in the museum’s collection 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Open and operate the temporary Cleburne Railroad Museum 
 Complete American Alliance of Museum’s Museum Assessment Program 
 Continue inventory of the collection by identifying 1000 objects and digitizing 500 photographs 

 
INDICATORS 

 Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Visitors and Program Attendees 3,939 4,500 4,500 

Events and Programs 48 45 50 

Temporary Exhibits 8 6 4 

Volunteer hours 634.5 600 600 

Researchers 112 110 110 

Facility Rentals 0 0 0 

New Collection Acquisitions 300 300 300 

 
PERSONNEL SCHEDULE 

PAY GRADE 2015 2016 2017

22 1 1 1

13 0 0.5 0.5

11 1 1 1

2 2.5 2.5

0 0 0

MUSEUM ASSISTANT

TO TAL

PART TIME

FULL TIME

MUSEUM CURATOR

MUSEUM EDUCATOR
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LINE ITEM DETAIL 
ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

               89,701              101,132                99,566              102,443 

               33,251                42,160                42,962                43,326 

               25,853                26,100                27,680                28,275 

                    214                  3,150                  6,764                  3,150 

                      -                         -                         -                         -   

               15,828                12,994                11,966                18,053 

                      -                         -                         -                         -   

                      -                    3,000                  3,000                       -   

           164,847            188,536            191,938            195,246 

CATEGORIES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-65 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES
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RAILROAD MUSEUM SUMMARY 
 

DEPARTMENT  DIVISION 
Railroad Museum 0167 Public Services-Community 
 
 

DESCRIPTION OF SERVICES 
The Railroad Museum is a new museum for the City of Cleburne. It will serve as the City’s main resource for 
historical and education about the extensive railroad history of the City.  
 

MAJOR ACCOMPLISHMENTS – FY 2015 
 

 Secured location for the Temporary Railroad Museum 
 Secured funding for partial salary for a museum employee to assist with the Railroad Museum 

educational programming 
 Assembled an advisory committee to help guide the development of the museum 

 
 

MAJOR INITIATIVES – FY 2016 
 

 Complete the renovation of the facility, create exhibits and open the museum to the public 
 Build the museum’s collection by acquiring at least 20 donations 
 Hold 2-3 public events at the new museum 

 
 
 

PERSONNEL SCHEDULE 
PAY GRADE 2015 2016 2017

13 0 0.5 0.5

0 0.5 0.5

0 0 0PART TIME

FULL TIME

MUSEUM EDUCATOR

TOTAL

 
 

 
 

LINE ITEM DETAIL 
ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

                 7,550                15,355                15,318                16,020 

                 4,579                  9,375                  9,512                10,240 

                      -                         -                    7,515                  3,550 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

                      -                         -                       500                  1,000 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

             12,129              24,730              32,845              30,810 

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-67 TOTAL

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CATEGORIES
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PUBLIC WORKS SUMMARY 
 

DEPARTMENT  DIVISION 
Public Works 0171 Public Works 
 
 

DESCRIPTION OF SERVICES 
The Public Works Division has the responsibility to provide essential services to the entire community that is 
utilized every day by every citizen. This includes producing and distributing a safe drinking water supply, 
collecting and safely treating the generated wastewater, and collecting and safely disposing of all the solid waste 
generated by the citizens of Cleburne. The Division also provides the necessary services of street maintenance, 
engineering support services for all City operations, storm water drainage, reuse water facilities, permitting and 
managing gas drilling permits, and administrative assistance to the City Council appointed boards and 
commissions. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Completed design of Sparks Road construction 

 Completed the infrastructure survey of the City street system 

 Completed the construction of the Mulberry Elevated Water Storage Tank 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Complete the Long Range Water Supply and Reuse Master Plan 
 Complete the Long Range Wastewater Master Plan 
 Continue to work to reduce system water losses 

 
 

PERSONNEL SCHEDULE 

 
 

 
 

 
 
 

 

PAY GRADE 2015 2016 2017

 N/A 0.5 0.5 0.5

17 0 0 0

14 1 1 0

1.5 1.5 0.5

1 1 1PART TIME

FULL TIME

PUBLIC WORKS DIRECTOR

ADMINISTRATIVE COORDINATOR

SECRETARY

TOTAL
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

               71,227              117,343              109,838                72,633 

               32,745                63,217                59,695                31,291 

                 3,343                  3,575                  2,410                  3,045 

                      -                         -                         -                         -   

                    312                     400                     500                  1,050 

               50,560                13,768                10,225                53,754 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           158,187            198,303            182,668            161,773 01-71 TOTAL

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS
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ENGINEERING SUMMARY 
 

DEPARTMENT  DIVISION 
Engineering 0172 Public Works 
 
 

DESCRIPTION OF SERVICES 
Ensure all public infrastructure is designed and constructed to operate and function properly, safely, and 
efficiently.  Administer the FEMA Community Rating System and ensure all floodplain ordinances are followed.  
Provide the citizens of Cleburne with accurate floodplain information.  Provide the citizens of Cleburne and other 
city departments the most up to date information, innovative design and utilize the latest technologies to better 
serve the public in the most professional manner possible. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Completed the Local Let design of the Nolan River Road sidewalk project 

 Completed the design of the Nolan River Road and Westhill Drive improvements project 

 Completed the construction of the Granbury Street/Morgan Street-Mansfield Road project 

 Currently under construction is the Lake Pat Cleburne Dam Riprap Repairs 

 Currently under construction is the Pressure Plane Modifications project 

 Currently under construction is the Hyde Park Boulevard Drainage Improvements project   
 

MAJOR INITIATIVES – FY 2017 
 

 Complete the update to the Cleburne Design Standards and Development Code 
 Create a freestanding construction standards and specifications manual to simplify the development 

and design process 
 Create a web-based construction inspection reporting and tracking system to effectively manage 

construction projects 
 Begin design of the Cedar Street Drainage improvements project  

 
INDICATORS 

 
Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Queries from the Public    

a. Storm Drainage 80 80 80 

b. Flood Plain Determinations 50 60 60 

c. General Maps 150 160 160 

d. Determining Zoning for the Public 100 100 100 

Construction Projects    

a. Capital Improvements Projects 7 5 5 

      b.   Residential/Commercial/Industrial/Misc 11        15 15 

Surveying 10 hours 10 hours 10 hours 

Master Plan 50 hours 50 hours 50 hours 

Flood Plain Administration 80 hours 80 hours 80 hours 

Mapping Zoning 350 hours 500 hours 500 hours 

Thematic Mapping 325 hours 325 hours 325 hours 

Map Updates 225 hours 250 hours 250 hours 
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PERSONNEL SCHEDULE 

 
 

 
 

LINE ITEM DETAIL 

 

PAY GRADE 2015 2016 2017

 N/A 1 0.5 1

26 1 1 1

23 1 1 1

20 1 1 1

4 3.5 4

0 0 0

ENGINEERING ASSOCIATE

SENIOR GIS COORDINATOR

TOTAL

PART TIME

FULL TIME

SENIOR ENGINEER

CONSTRUCTION INSPECTOR

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             194,181              196,619              190,259             264,263 

               92,256                98,532                95,917             122,567 

                 7,308                  5,375                  2,500                 5,450 

                      -                         -                         -                         -   

               17,217                22,000                17,000               21,500 

               15,571                16,753                15,793               16,531 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           326,533            339,279            321,469           430,311 

CAPITAL OUTLAY - EQUIPMENT

01-72 TOTAL

CAPITAL OUTLAY - LAND AND STRUCTURES

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES
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PLANNING AND ZONING SUMMARY 
 

DEPARTMENT  DIVISION 
PLANNING AND ZONING  0174 Public Works 
 
 

DESCRIPTION OF SERVICES 

To promote the health, safety and welfare of the citizens of Cleburne by the fair and impartial administration and 
implementation of the Comprehensive Land Use Plan, Thoroughfare Plan and Subdivision and Zoning 
Ordinances in order to balance the residential, commercial, industrial, recreational and educational needs of the 
city. 

 
MAJOR ACCOMPLISHMENTS – FY 2016 

 
 Implemented the new Comprehensive Plan 

 Shortened the development process 

 Continued to Update the Planning and Zoning website and modernize all of the applications 

 Provided training for the new board/commission members 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Implement the Seamless Doc for all applications 
 Update the Subdivision and Zoning ordinance 

 
INDICATORS                                                                                              

 
Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Rezonings 18 22 26 

Specific Use Permits 5 6 8 

Plats 32 42 46 

ZBA 2 3 4 

Special Exceptions – Parking 2 0 2 

 
PERSONNEL SCHEDULE 

 
 

 

PAY GRADE 2015 2016 2017

33 0 1 1

14 1 1 1

1 2 2

0 0 0

FULL TIME

PLANNING MANAGER

RECORDS COORDINATOR

TOTAL

PART TIME

141



 

 
LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

               35,998                36,177                33,500             117,012 

               20,845                49,877                  8,954               40,640 

                 1,171                  3,780                  4,628                 4,560 

                      -                         -                         -                         -   

                      -                       150                     150                    150 

                 4,004                  6,400                  2,350                 1,900 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

             62,018              96,384              49,582           164,263 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-74 TOTAL
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INSPECTIONS SUMMARY 
 

DEPARTMENT  DIVISION 
Inspections 0176 Public works 
 
 

DESCRIPTION OF SERVICES 
The Building Inspection department ensures that all building codes are met through all phases of construction.  
Inspections are performed for new, as well as remodeling construction.  Inspectors ensure structures meet all 
codes including Building, Electrical, Mechanical, Plumbing, Energy, and the Fuel Gas code.  Inspectors also 
ensure compliance of Zoning ordinances and Flood plain restrictions for residential and commercial structures. 
Inspectors form relationships with Contractors, Engineers, Architects, and Realtors to address questions 
regarding construction standards and property issues. Plan Review meetings are held prior to construction to 
ensure the compliance of all codes and ordinances.  
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Provide better customer service for builders and home owners by streamlining the permitting process 
and improving the Design Review Committee process 

 Updated the web page to provide daily information such as the booklet and inspections results 

 Took steps to speed up the process of issuing permits the same day or while customers are at City 
Hall requesting permits 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Adopt the 2015 International Building Codes 
 Use Seamless Doc to allow us to process the Certificates of Occupancy between the departments and 

the applicant paperlessly 
 Purchase software for inspections that is more user friendly and will further reduce the delay in 

customers receiving their inspection results 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Permits issued 2,432 2,558 2,606 

Building 403 462 489 

Electrical 450 469 470 

Plumbing 472 477 482 

Heating and A/C 286 321 323 

Other (signs, driveways, etc.) 660 661 667 

Certificate of occupancies 161 168 175 

Total inspection trips 3,574 3,582 3,663 

Building standards agenda: total cases 42 43 43 

Repaired 11 11 11 

Condemned 13 15 15 

Total trips: substandard buildings 240 245 250 

Board meetings attended – hours 60 60 60 

Plan reviews 675 750 760 

Specific use permit inspections 33 35 35 
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PERSONNEL SCHEDULE 

 
 

 
 

LINE ITEM DETAIL 

 

PAY GRADE 2015 2016 2017

28 1 1 1

20 2 2 2

14 1 1 1

4 4 4

0 0 0PART TIME

FULL TIME

BUILDING OFFICIAL

ASSISTANT BUILDING INSPECTOR

PERMITTING TECH

TOTAL

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             244,357              251,579              243,939             249,514 

               96,895              109,360              109,064             113,573 

                 5,223                  6,800                  6,492                 7,250 

                      -                         -                         -                         -   

                 4,513                  5,181                  5,181                 5,181 

               19,631                18,316                24,299               27,840 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           370,618            391,236            388,975           403,359 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

01-76 TOTAL
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GAS WELL ADMINISTRATION SUMMARY 
 

DEPARTMENT  DIVISION 
Gas Well Administration 0177 Public Works 
 

 
DESCRIPTION OF SERVICES 

1. To provide oversight on compliance with the various gas well permits issued by the city and state. 
2. To provide oversight during the construction of new pad sites as to adhere to the issued permits. 
3. To provide inspections to those items detailed in the special conditions of the well permit.  
4. To provide inspections to the well facilities tying into the existing infrastructure of the city.  
5. To provide interpretations of the city ordinance to the drillers, lease owners, lease developers and residents 

of Cleburne.  
6. To provide management of all documentation regarding the gas well leases and pipeline easements.  
7. To provide tracking of the development of new and existing gas wells thru geographic and digital and hard 

copy formats.  
8. To provide an avenue for residents to file and express complaints or concerns over the gas well operations 

and to help resolve those issues.  
9. To provide routine inspections of developed, producing or not, gas wells for issues dealing with air quality, 

general safety of the public, storm water quality issues, noise and aesthetics.   
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Completed evaluation, documentation and sorting of old Division Orders that had not been documented 
in the past. 

 Updated the City’s GIS mapping system for all of the pad sites within the City limits, ensuring easy 
identification of well names, site names, well status, special requirements, and foreman responsible for 
the sites. 

 Oversaw the remediation of the facilities at North Lake A due to the large produced water spill and 
contamination of City property by the lake. 

 
MAJOR INITIATIVES – FY 2017 

 
 Complete the permitting process for all newly annexed wells within City limits. 
 Oversee and negotiate terms for landscaping 11 of the pad sites that are currently noncompliant to the 

City’s ordinance. 

 Continue to asses and bill for road damages due to heavy oil field traffic on City streets. 
 

INDICATORS 

 
Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Number of  permits 243 243 265 

Number of permits inspected 243 243 253 

Number of citizen concerns received and responded 30 20 20 

Number of gas well meetings 10 10 10 
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PERSONNEL SCHEDULE  

 
 

 
 

LINE ITEM DETAIL 

 

PAY GRADE 2015 2016 2017

26 1 1 1

20 1 1 1

18 1 1 1

14 0 1 1

11 1 0 0

4 4 4

0 0 0

ADMINISTRATIVE CLERK

FULL TIME

GRADUATE ENGINEER

CONSTRUCTION INSPECTOR

ENGINEER TECH GIS

CLERK

TOTAL

PART TIME

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             236,984              202,665              197,864             198,425 

               88,414                95,954                85,233               83,596 

                 6,037                  9,750                  9,550                 8,500 

                      -                         -                         -                         -   

                 2,421                  6,700                  3,500                 7,500 

               26,677                33,090                28,066               22,361 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           360,534            348,159            324,213           320,382 01-77 TOTAL

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS
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FLEET MAINTENANCE SUMMARY 
 

DEPARTMENT  DIVISION 
Fleet Maintenance 0178 Public Works 
 
 

DESCRIPTION OF SERVICES 
This department provides maintenance and repair to city vehicles and equipment. Fleet also administers the 
city’s fuel services, acquisition of new vehicles and equipment, and auctioning of replaced units. 

 
MAJOR ACCOMPLISHMENTS – FY 2016 

 
 Expanded ability to diagnose and repair heavy truck repairs. 

 Utilize government surplus options and expanded discount vendors to maximize cost savings on large 
and small purchases. 

 Maintained Minimum Down-Time Initiative by utilizing loaner vehicles to assist City employees with 
scheduling maintenance and repairs. 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Provide more of a retail environment to manage flow through the shop, track asset history, cost of 
operation, and take advantage of parts warranties. 

 Expand knowledge of efficient and cost effective fleet management through technology and training. 
 

 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Vehicles and equipment maintained 265 271 271 

 
PERSONNEL SCHEDULE 

 

 
 
 
 
 

PAY GRADE 2015 2016 2017

20 1 1 1

16 3 3 3

4 4 4

0 0 0PART TIME

FULL TIME

SUPERVISOR

AUTO MECHANIC

TO TAL
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             188,571              196,115              194,784              202,736 

               97,571              110,592              109,222              117,390 

               26,347                26,600                11,350                15,933 

                      -                         -                         -                         -   

                 6,613                15,400                21,400                16,900 

                 8,485                11,429                11,457                19,669 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

           327,588            360,136            348,213            372,628 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

01-78 TOTAL

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT
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STREET DEPARTMENT SUMMARY 
 

DEPARTMENT  DIVISION 
Street Department 0179 Public Works 
 
 

DESCRIPTION OF SERVICES 
The Street Department maintains and repairs streets, regulatory and warning signs, traffic signals, creeks, 
drainage right of ways and easements, storm sewer infrastructure and provides repairs for utility cuts. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Maintained a safe driving surface on 187 centerline miles of aging roadway infrastructure. 

 Began implementation of repairs recommended in the 2015 Pavement Management Analysis Report. 

 Provided prompt attention to matters of community concern despite limited resources.  
 
 

MAJOR INITIATIVES – FY 2017 
 

 Enhance the City preventative maintenance program with crack sealing and surface treatments. 
 Improve overall Pavement Condition Index by 15% as of the year 2021. 
 Reduce repair backlog of poor and very poor roads to less than 10% by the year 2026.  

 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Miles of streets 175 187 187 

Miles of storm sewer 28 28 28 

Miles of sanitary sewer 198.5 198.5 198.5 

Acres of drainage right of ways 100 100 100 

Approximate regulatory and warning signs 3,000 3,000 3,000 

Street lights 1,454 1,454 1,454 

Traffic signals 8 8 8 

 
PERSONNEL SCHEDULE 

 

 

PAY GRADE 2015 2016 2017

24 1 1 1

17 1 1 1

14 0 0 1

13 2 2 2

12 1 1 1

11 1 0 0

10 5 5 5

11 10 11

0 0 0

CLERK

FULL TIME

OPERATIONS MANAGER

FOREMAN

HEAVY EQUIPMENT OPERATOR

SIGN TECHNICIAN

MAINTENANCE WORKER

TO TAL

PART TIME

SECRETARY SENIOR

149



 

 
 
 

LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             355,525              360,440              365,307              411,602 

             200,688              199,521              183,406              255,875 

             283,372              308,950              292,744              308,705 

             125,813              105,000              100,000              300,000 

               32,453                34,100                36,492                54,100 

               84,611                72,877                86,362                83,974 

                      -                  11,000                11,000                       -   

                      -                         -                         -                241,000 

       1,082,460        1,091,888        1,075,311        1,655,255 01-79 TOTAL

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS
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SANITATION SUMMARY 
 

DEPARTMENT  DIVISION 
Refuse Collection 0191 Sanitation 
 

 
DESCRIPTION OF SERVICES 

To provide collection and disposal of municipal solid waste in a safe and timely manner for the health and 
sanitation needs of the citizens that it serves. To offer a curbside bulk/brush pick up program and to promote 
a cleaner community through projects such as special collections, illegal dumpsite cleanup, servicing of the 
garbage barrels placed in the downtown district, and providing a special cart assistance program for the 
elderly and disabled.  To provide a facility which can accept and transfer municipal solid waste generated 
within the City of Cleburne, and coordinate with other sanitation agencies to assure disposal, in accordance 
with TCEQ regulations.  To operate the 88 acre sanitary landfill, while ensuring compliance with all State and 
Federal regulations, and to operate a mulching/shredding and recycling drop off facility to reduce the amount 
of waste being disposed of in landfills for the community.  These are just some of the responsibilities of the 
collection department; in a word our program is “Service”. 
  

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Provided excellent customer service and complied with all state and federal guidelines 

 Maintained weekly solid waste collection and monthly bulk collection for approximately 9,500 
residences within the City 

 Maintained and serviced four City recycle drop-off locations for the convenience of our residents. 

 Added one temporary employee to educate the public on waste reduction and recycling. 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Continuing growth preparations by reviewing current routes, drivers and trucks. Anticipate changes in 
scheduling of the routes and review the need for increased personnel and trucks as City growth 
necessitates 

 Continue working towards implementing curbside recycling 
 Begin plans to expand operations at Transfer Station 

 
INDICATORS 

 Actual 
2015-2016 

Estimate 
2016-2017 

Budget 
2016-2017 

Tons of residential waste pickup 11,000 12,000 11,000 

Average houses per residential route 800 800 800 

Average tons per residential route 13 13 13 

Tons of commercial industrial waste 21,000 23,000 20,000 

Tons of waste transferred 60,000 60,000 50,000 

Number of individual pickup/trailer 45,000 46,000 37,000 

Cubic yards to landfill 3,500 5,000 5,000 

Tons of brush shredded 2700 3,000 2,500 
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PERSONNEL SCHEDULE  
PAY GRADE 2015 2016 2017

26 1 1 1

17 1 1 1

13 3 3 3

13 1 1 1

13 5 5 5

13 1 1 1

12 12 12

0 0 0

TO TAL

PART TIME

SANITATION ROUTE OPERATOR

FULL TIME

SANITATION SUPERINTENDENT

FOREMAN

HEAVY EQUIPMENT OPERATOR

LEAD LANDFILL OPERATOR

SANITATION CLERK

 
 
 

 
 

LINE ITEM DETAIL 
ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             506,038              504,615              535,370              522,181 

             251,640              287,899              297,146              316,652 

             134,253              126,800              101,668              110,900 

                      -                  10,500                  4,600                30,500 

               85,517              133,675              130,136                74,730 

          2,258,600           2,233,842           2,228,411           2,203,245 

                      -                         -                         -                         -   

                      -                         -                         -                  41,000 

       3,236,048        3,297,331        3,297,331        3,299,209 01-91 TOTAL

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS
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General Debt Service
Fund

2016-2017





 

Actual            

FY 2015

Estimate      

FY 2016

Budget          

FY 2017

Beginning Fund Balance 662,641          624,761          719,294          

Receipts:

Tax Receipts 2,494,649       2,753,466       2,753,000       

Interest on Investments 912                 700                 600                 

TOTAL RECEIPTS 2,495,561       2,754,166       2,753,600       

Transfer from Other Funds 1,297,596       117,552          117,552          

Transfer from Performance Capital Fund 880,424          880,424          880,424          

Transfer from TIF -                     -                     -                     

TOTAL FUNDS AVAILABLE 5,336,222       4,376,903       4,470,870       

Expenditures:

Loan Payment 117,552          117,552          117,552          

Performance Contract SECO Payments 880,424          880,424          880,424          

Principal Requirements 2,530,000       2,095,000       2,170,000       

Interest Requirements 1,173,090       551,633          443,280          

Agent Fees 10,395            13,000            13,000            

TOTAL BUDGETED EXPENDITURES 4,711,461       3,657,609       3,624,256       

Ending Fund Balance 624,761          719,294          846,614          

FY 2017

Summary of Receipts & Disbursements

Fund 02

GENERAL DEBT SERVICE
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Title, Issue Year and Purpose
Term

(Years)

Original
Issue

Amount

Retired in
Previous

Years

Debt
Balance

10/1/2016
General Obligation Taxable Refunding Bonds, Series 2004

(Ponderosa Power-Tenaska-Brazos Electric) 

Refunding $3,825,000 of Series 1996 Certificates Of Obligation

Improvements & Extensions to Water and Sewer Lines 15 3,825,000      2,760,000      1,065,000      

General Obligation Refunding Bonds, Series 2008
Refunding $7,065,055 of 1998 Certificates of Obligation 10 10,890,000    7,540,000      3,350,000      

General Obligation Refunding Bonds, Series 2010
Refunding of General Obligation Series 2001

Sr. citizens roof, annex bldg., & Esquire Theater improvements

Boone Street Bridge, airport improvements, Nolan River Grant match

Kilpatrick Street, Highway 67, & parks improvements, Master Plan

East Buffalo Creek & miscellaneous storm drainage, fire stations,

incinerator improvements, street maintenance, & preemption devices 12 5,848,413      35,000           5,813,413      

General Obligation Refunding Bonds, Series 2011
Refunding of Certificates of Obligation Series 2004

Constructing and improving a City golf course, city streets, and

gutter systems.  Purchasing and upgrading geographical information

systems - including software and hardware. Professional services

rendered in connection with financing foregoing projects and items. 13 2,655,000      795,000         1,860,000      
Combination Tax and Revenue Certificates of Obligation, Series 

2015 (Tax Portion)
Designing, developing, constructing, improving, extending and 

expanding streets, thoroughfares, sidewalks, bridges, and other public 

ways of the City. Professional services rendered in connection with 

financing foregoing projects and items. 20 2,400,000      15,000           2,385,000      

Ad Valorem Tax Supported 25,618,413$  11,145,000$  14,473,413$  

4B Corporation Sales Tax
Refunding and Improvements Bonds, Series 2007

(SELF-SUPPORTED DEBT)
Including an additional $5,000,000 for Conference Center

Refunding Series 2002 $12,400,000 Certificate of Obligation 25 16,280,000    2,830,000      13,450,000    

General Obligation Taxable Bonds, Series 2016 (SELF-
SUPPORTED DEBT From 4A Sales Tax Corporation)

Promoting economic development within the City by designing and 

constructing a professional league baseball stadium generally located 

at the Southeast corner of Highway 67 and Nolan River Road, 

including the acquisition of land therefor, and including concessions, 

parking facilities, road, street, water, sewer or park facilities or other 

infrastructure facilities located in proximity to the stadium. 20 24,875,000    -                 24,875,000    

Sales Tax Supported 41,155,000$  2,830,000$    38,325,000$  

66,773,413$  13,975,000$  52,798,413$  

GENERAL DEBT SERVICE
Statement of Bond Indebtedness

FY 2017
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Issue Outstanding Current Requirements
Year Title and Purpose 10/01/2016 Principal Interest Total
2004 General Obligation

Taxable Refunding 1996 Bonds

Ponderosa Power  (Tenaska) 1,065,000            335,000            45,055              380,055            

2008 General Obligation

Refunding 1998 Bonds 3,350,000            1,635,000         109,475            1,744,475         

2010 General Obligation

Refunding Bonds Series 2010

 (refunded General Obligation

Series 2001) 5,813,413            -                    151,000            151,000            

2011 General Obligation

Refunding Bonds Series 2011

(refunded Certificates of Obligation

Series 2004) 1,860,000            200,000            47,050              247,050            

2015 Combination Tax and Revenue

Certificates of Obligation

Series 2015 2,385,000            -                    90,700              90,700              

14,473,413$        2,170,000$       443,280$          2,613,280$       
2007 4B Sales Tax Revenue Refunding

and Improvements Bonds, 

Refunding 2002 & additional $5,000,000 13,450,000          605,000            578,643            1,183,643         

2016 General Obligation Taxable

Bonds, Series 2016 24,875,000          -                    1,491,657         1,491,657         

38,325,000$        605,000$          2,070,300$       2,675,300$       

 GRAND TOTAL - Current Requirement 2,775,000$       2,513,580$       5,288,580$       
 TOTAL BONDS OUTSTANDING 52,798,413$        

Budget Requirement 2016-2017

GENERAL DEBT SERVICE
Debt Service Requirements

FY 2017

 Total Self-Supporting Debt
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Fiscal Year Principal Interest

Self-Supported 

Interest Total

2016-2017 2,170,000             605,000                443,280                2,070,300             5,288,579              

2017-2018 2,265,000             630,000                346,836                1,541,069             4,782,904              

2018-2019 2,107,881             1,645,000             271,063                1,515,041             5,538,985              

2019-2020 1,755,532             1,715,000             236,000                1,447,286             5,153,818              

2020-2021 2,190,000             1,785,000             189,725                1,375,986             5,540,711              

2021-2022 1,335,000             1,860,000             123,275                1,301,517             4,619,792              

2022-2023 425,000                1,935,000             92,275                  1,223,667             3,675,942              

2023-2024 435,000                2,015,000             78,750                  1,142,595             3,671,345              

2024-2025 130,000                2,085,000             69,000                  1,071,003             3,355,003              

2025-2026 140,000                2,160,000             63,600                  994,457                3,358,057             

2026-2027 145,000                2,240,000             57,900                  913,087                3,355,987             

2027-2028 150,000                2,310,000             52,000                  825,941                3,337,941             

2028-2029 155,000                2,405,000             45,900                  732,676                3,338,576             

2029-2030 160,000                2,500,000             39,600                  633,443                3,333,043             

2030-2031 170,000                2,610,000             33,000                  528,417                3,341,417             

2031-2032 175,000                2,720,000             26,100                  410,961                3,332,061             

2032-2033 180,000                1,660,000             19,000                  315,036                2,174,036             

2033-2034 190,000                1,735,000             11,600                  241,431                2,178,031             

2034-2035 195,000                1,815,000             3,900                    164,501                2,178,401             

2035-2036 -                            1,895,000             -                            84,024                  1,979,024             

 

GENERAL DEBT SERVICE
Schedule of Requirements

FY 2017

73,533,652$           14,473,413$           38,325,000$           2,202,803$             18,532,437$           

Self-Supported 

Principal
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General Debt Service Fund

Schedule of Requirements
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The principal and interest requirement on all General Debt includes Self-Supported 4A and

4B Sales Tax issues with an outstanding balance of $38,325,000. The outstanding balance

at October 1, 2016 of all General Debt is $52,798,413.

Yearly Debt Service Fund Requirements
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General Debt Service

Ratios & History
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Ratio of Net Bonded Debt to Assessed Value 

Net Bonded Debt Per Capita

Sources:

1) U.S. Bureau of Census Estimates

2) Central Appraisal District

3) Includes General Obligation and Certificates of Obligation Bonds which are supported by tax

revenue (gross and net debt). Does not include $ 38,325,000 in self-supported bond debt., $3,494,477 of performance 

contract supported debt , or $111,845 of asset supported debt.

Fiscal Year
Estimated 

Population (1)
Net Assessed 

Value (2)
Net General 

Bond Debt (3)

Ratio of Net 
Bonded Debt 
to Assessed 

Value

Net Bonded 
Debt Per 
Capita

2008 28,639            1,538,404,994       23,069,593        1.50 806              

2009 28,895            1,789,571,323       25,743,538        1.44 891              

2010 29,337            1,887,592,221       24,194,538        1.28 825              

2011 29,693            1,713,419,518       22,494,538        1.31 758              

2012 30,053            1,737,065,515       21,568,413        1.24 718              

2013 30,400            1,725,310,746       22,140,413        1.28 728              

2014 30,400            1,662,510,133       20,320,413        1.22 668              

2015 29,747            1,646,685,823       16,133,413        0.98 542              

2016 29,848            1,715,152,572       14,158,413        0.83 474              

2017 30,020            1,661,856,958       14,473,413        0.87 482              
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 335,000.00           5.020%  2-15-17 26,731.50             8-15-17 18,323.00             380,054.50           
2-15-18 355,000.00           5.020%  2-15-18 18,323.00             8-15-18 9,412.50               382,735.50           
2-15-19 375,000.00           5.020%  2-15-19 9,412.50               8-15-19 0                       384,412.50           

1,065,000.00$      54,467.00$           27,735.50$           1,147,202.50$      

Interest Rate:  

Amount Issued:

Amount Outstanding:

Term (Years): 15 years

Paying Agent: Bank of America #281

Pay Date: Principal 2/15

Interest 2/15 and 8/15

Ponderosa Power (TENASKA - Brazos Electric)

 

CITY OF CLEBURNE

$1,065,000.00

$3,825,000.00

INTEREST

$3,825,000

General Obligation Taxable Refunding

Series 2004

5.020%
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 1,635,000.00       4.000% 2-15-17 75,175.00            8-15-17 34,300.00            1,744,475.00          
2-15-18 1,715,000.00       4.000% 2-15-18 34,300.00            1,749,300.00          

3,350,000.00$     109,475.00$        34,300.00$          3,493,775.00$        

Interest Rate:  3.500% - 5.000%

Amount Issued:

Amount Outstanding:

Term (Years): 10 years

Paying Agent: The Bank of New York Trust Company of Florida, N.A.

(formerly U. S. Trust Company of Texas)

Pay Date: Principal 2/15

Interest 2/15 and 8/15

$10,890,000.00

$3,350,000.00

CITY OF CLEBURNE
$10,890,000

General Obligation Refunding Bonds

Series 2008

INTEREST
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 0                      0.000% 2-15-17 75,500.00            8-15-17 75,500.00            151,000.00             
2-15-18 0                      0.000% 2-15-18 75,500.00            8-15-18 75,500.00            151,000.00             
2-15-19 1,732,881.30       0.000% 2-15-19 75,500.00            8-15-19 54,300.00            1,862,681.30          
2-15-20 1,365,532.00       4.000% 2-15-20 54,300.00            8-15-20 54,300.00            1,474,132.00          
2-15-21 1,795,000.00       4.000% 2-15-21 54,300.00            8-15-21 18,400.00            1,867,700.00          
2-15-22 920,000.00          4.000% 2-15-22 18,400.00            8-15-22 0                      938,400.00             

5,813,413.30$     353,500.00$        278,000.00$        6,444,913.30$        

Interest Rate:  2.000% - 4.000%

Amount Issued:

Amount Outstanding:

Term (Years): 12 years

Paying Agent: The Bank of New York 

Pay Date: Principal 2/15
Interest 2/15 and 8/15

 

CITY OF CLEBURNE
$5,848,413.30

General Obligation Refunding Bonds

INTEREST

$5,813,413.30

$5,848,413.30

Series 2010
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 200,000.00          2.000% 2-15-17 24,525.00            8-15-17 22,525.00            247,050.00             
2-15-18 195,000.00          2.000% 2-15-18 22,525.00            8-15-18 20,575.00            238,100.00             
2-15-19 -                       0.000% 2-15-19 20,575.00            2-15-19 20,575.00            41,150.00               
2-15-20 280,000.00          2.000% 2-15-20 20,575.00            2-15-20 17,775.00            318,350.00             
2-15-21 280,000.00          3.000% 2-15-21 17,775.00            2-15-21 13,575.00            311,350.00             
2-15-22 295,000.00          3.000% 2-15-22 13,575.00            2-15-22 9,150.00              317,725.00             
2-15-23 300,000.00          3.000% 2-15-23 9,150.00              2-15-23 4,650.00              313,800.00             
2-15-24 310,000.00          3.000% 2-15-24 4,650.00              314,650.00             

1,860,000.00$     133,350.00$        108,825.00$        2,102,175.00$        

Interest Rate:  2.000% - 3.000%

Amount Issued:

Amount Outstanding:

Term (Years): 13 years

Paying Agent: The Bank of New York 

Pay Date: Principal 2/15
Interest 2/15 and 8/15

INTEREST

$1,860,000.00

$2,655,000.00

Series 2011

 

CITY OF CLEBURNE
$2,655,000.00

General Obligation Refunding Bonds
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CITY OF CLEBURNE

Combination Tax and Revenue Certificate of Obligation

Series 2015

PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 -                       0.000% 2-15-17 45,350.00            8-15-17 45,350.00            90,700.00               
2-15-18 -                       0.000% 2-15-18 45,350.00            8-15-18 45,350.00            90,700.00               
2-15-19 -                       0.000% 2-15-19 45,350.00            8-15-19 45,350.00            90,700.00               
2-15-20 110,000.00          3.000% 2-15-20 45,350.00            8-15-20 43,700.00            199,050.00             
2-15-21 115,000.00          3.000% 2-15-21 43,700.00            8-15-21 41,975.00            200,675.00             
2-15-22 120,000.00          3.000% 2-15-22 41,975.00            8-15-22 40,175.00            202,150.00             
2-15-23 125,000.00          3.000% 2-15-23 40,175.00            8-15-23 38,300.00            203,475.00             
2-15-24 125,000.00          4.000% 2-15-24 38,300.00            8-15-24 35,800.00            199,100.00             
2-15-25 130,000.00          4.000% 2-15-25 35,800.00            8-15-25 33,200.00            199,000.00             
2-15-26 140,000.00          4.000% 2-15-26 33,200.00            8-15-26 30,400.00            203,600.00             
2-15-27 145,000.00          4.000% 2-15-27 30,400.00            8-15-27 27,500.00            202,900.00             
2-15-28 150,000.00          4.000% 2-15-28 27,500.00            8-15-28 24,500.00            202,000.00             
2-15-29 155,000.00          4.000% 2-15-29 24,500.00            8-15-29 21,400.00            200,900.00             
2-15-30 160,000.00          4.000% 2-15-30 21,400.00            8-15-30 18,200.00            199,600.00             
2-15-31 170,000.00          4.000% 2-15-31 18,200.00            8-15-31 14,800.00            203,000.00             
2-15-32 175,000.00          4.000% 2-15-32 14,800.00            8-15-32 11,300.00            201,100.00             
2-15-33 180,000.00          4.000% 2-15-33 11,300.00            8-15-33 7,700.00              199,000.00             
2-15-34 190,000.00          4.000% 2-15-34 7,700.00              8-15-34 3,900.00              201,600.00             
2-15-35 195,000.00          4.000% 2-15-35 3,900.00              8-15-35 -                       198,900.00             

2,385,000.00$     574,250.00$        528,900.00$        3,488,150.00$        

Interest Rate:  2.000% - 4.000%

Amount Issued:

Amount Outstanding:

Term (Years): 20 years

Paying Agent: Amegy Bank

Pay Date: Principal 2/15

Interest 2/15 and 8/15

$2,385,000.00

INTEREST

$2,400,000

$2,400,000.00

163



CITY OF CLEBURNE

4B Sales Tax Revenue Refunding and

Improvement Bonds,  Series 2007

Self-Supported Debt

PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 605,000.00          4.000% 2-15-17 295,371.25          8-15-17 283,271.25          1,183,642.50          
2-15-18 630,000.00          4.000% 2-15-18 283,271.25          8-15-18 270,671.25          1,183,942.50          
2-15-19 655,000.00          4.100% 2-15-19 270,671.25          8-15-19 257,243.75          1,182,915.00          
2-15-20 685,000.00          4.300% 2-15-20 257,243.75          8-15-20 242,516.25          1,184,760.00          
2-15-21 715,000.00          4.300% 2-15-21 242,516.25          8-15-21 227,143.75          1,184,660.00          
2-15-22 745,000.00          4.375% 2-15-22 227,143.75          8-15-22 210,846.88          1,182,990.63          
2-15-23 775,000.00          4.375% 2-15-23 210,846.88          8-15-23 193,893.75          1,179,740.63          
2-15-24 810,000.00          4.375% 2-15-24 193,893.75          8-15-24 176,175.00          1,180,068.75          
2-15-25 845,000.00          4.500% 2-15-25 176,175.00          8-15-25 157,162.50          1,178,337.50          
2-15-26 880,000.00          4.500% 2-15-26 157,162.50          8-15-26 137,362.50          1,174,525.00          
2-15-27 920,000.00          4.500% 2-15-27 137,362.50          8-15-27 116,662.50          1,174,025.00          
2-15-28 945,000.00          4.500% 2-15-28 116,662.50          8-15-28 95,400.00            1,157,062.50          
2-15-29 990,000.00          4.500% 2-15-29 95,400.00            8-15-29 73,125.00            1,158,525.00          
2-15-30 1,035,000.00       4.500% 2-15-30 73,125.00            8-15-30 49,837.50            1,157,962.50          
2-15-31 1,085,000.00       4.500% 2-15-31 49,837.50            8-15-31 25,425.00            1,160,262.50          
2-15-32 1,130,000.00       4.500% 2-15-32 25,425.00            8-15-32 1,155,425.00          

13,450,000.00$   2,812,108.13$     2,516,736.88$     18,778,845.01$      

Interest Rate:  4.000% - 4.500%

Amount Issued:

Amount Outstanding:

Term (Years): 25 years

Paying Agent: The Bank of New York Trust Company of Florida, N.A.

(formerly U. S. Trust Company of Texas)

Pay Date: Principal 2/15

Interest 2/15 and 8/15

$13,450,000.00

INTEREST

$16,280,000

$16,280,000.00
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CITY OF CLEBURNE

General Obilgation Taxable Bonds

Series 2016

PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

8-15-17 -                       0.000% 2-15-17 998,094.07          8-15-17 493,563.00          1,491,657.07          
8-15-18 -                       0.000% 2-15-18 493,563.00          8-15-18 493,563.00          987,126.00             
8-15-19 990,000.00          4.000% 2-15-19 493,563.00          8-15-19 493,563.00          1,977,126.00          
8-15-20 1,030,000.00       4.000% 2-15-20 473,763.00          8-15-20 473,763.00          1,977,526.00          
8-15-21 1,070,000.00       4.000% 2-15-21 453,163.00          8-15-21 453,163.00          1,976,326.00          
8-15-22 1,115,000.00       4.000% 2-15-22 431,763.00          8-15-22 431,763.00          1,978,526.00          
8-15-23 1,160,000.00       4.000% 2-15-23 409,463.00          8-15-23 409,463.00          1,978,926.00          
8-15-24 1,205,000.00       2.893% 2-15-24 386,263.00          8-15-24 386,263.00          1,977,526.00          
8-15-25 1,240,000.00       3.043% 2-15-25 368,832.68          8-15-25 368,832.68          1,977,665.36          
8-15-26 1,280,000.00       3.193% 2-15-26 349,966.08          8-15-26 349,966.08          1,979,932.16          
8-15-27 1,320,000.00       3.423% 2-15-27 329,530.88          8-15-27 329,530.88          1,979,061.76          
8-15-28 1,365,000.00       3.643% 2-15-28 306,939.08          8-15-28 306,939.08          1,978,878.16          
8-15-29 1,415,000.00       3.793% 2-15-29 282,075.60          8-15-29 282,075.60          1,979,151.20          
8-15-30 1,465,000.00       3.913% 2-15-30 255,240.13          8-15-30 255,240.13          1,975,480.26          
8-15-31 1,525,000.00       4.434% 2-15-31 226,577.40          8-15-31 226,577.40          1,978,154.80          
8-15-32 1,590,000.00       4.434% 2-15-32 192,768.15          8-15-32 192,768.15          1,975,536.30          
8-15-33 1,660,000.00       4.434% 2-15-33 157,517.85          8-15-33 157,517.85          1,975,035.70          
8-15-34 1,735,000.00       4.434% 2-15-34 120,715.65          8-15-34 120,715.65          1,976,431.30          
8-15-35 1,815,000.00       4.434% 2-15-35 82,250.70            8-15-35 82,250.70            1,979,501.40          
8-15-36 1,895,000.00       4.434% 2-15-35 42,012.15            8-15-35 42,012.15            1,979,024.30          

24,875,000.00$   6,854,061.42$     6,349,530.35$     38,078,591.77$      

Interest Rate:  2.893% - 4.434%

Amount Issued:

Amount Outstanding:

Term (Years): 20 years

Paying Agent: Amegy Bank

Pay Date: Principal 8/15

Interest 2/15 and 8/15

$24,875,000.00

INTEREST

$24,875,000

$24,875,000.00
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 45,808$      39,848$       3,677$        

Revenues:

Transfer from General Fund 21,468        -               -              

Fines -              -               -              

Interest Income - HAP 152             190              100             

Miscellaneous Income 94               100              100             

Port In - HAP 4,314          4,769           4,000          

Port In - Admin 301             290              300             

Grant Revenue - TX 495 - HAP 1,156,085   1,095,238    1,128,000   

Grant Revenue - TX 495 - Administrative 173,168      174,015       209,843      

Total Revenue 1,355,582   1,274,602    1,342,343   

TOTAL FUNDS AVAILABLE 1,401,390   1,314,450    1,346,020   

Expenditures:

     Administrative Expenditures 207,194      213,273       218,020      

     HAP Expenditures 1,154,348   1,097,500    1,128,000   

TOTAL EXPENDITURES 1,361,542   1,310,773    1,346,020   

Ending Fund Balance 39,848$      3,677$         -$            

Housing and Urban Development Fund

Fund 06
Summary of Receipts & Expenditures

FY 2017

A grant fund using grant and local revenue for Housing and Urban Development (HUD)

program expenditures. The Housing Choice Voucher Program is a federally funded

program designed to assist the elderly, handicapped and families of very low income to

obtain reasonable housing that is safe, decent and sanitary. Rental payments are

expended the first of every month directly to the landlord. Interested applicants are placed

on a waiting list in order of date and time received until funding is available. 

SPECIAL REVENUE FUND
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HOUSING SUMMARY 
 

DEPARTMENT  DIVISION 
Housing 0668 Public Services-Community 
 
 

DESCRIPTION OF SERVICES 
The City of Cleburne Housing Department was established by the City Council in 1976 to aid the City in receiving 
CDBG grant monies through the Department of Housing & Urban Development which allows cities to provide 
decent housing, suitable living environments, and opportunities to expand economic development.  The 
department receives funding from HUD to administer the Housing Choice Voucher Program and provides rental 
assistance to the very low income, elderly, and disabled.  The rental assistance allows families to live in areas 
and/or units they could not otherwise afford and provide residential stability which they may not be able to achieve 
by themselves.  Without the assistance provided through this program, families may be homeless or living in 
substandard housing.  This department works very closely with the participants and area landlords.  The 
Cleburne Housing Agency’s jurisdiction is the city limits of Cleburne. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Remains a high performer housing authority per HUD guidelines. 

 Completed Housing assessment survey with clients and landlords. 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Continue to gradually increase lease-up rate by conducting monthly orientations for potential 
participants. 

 Continue to monitor funding and expenditures so that tax dollars are managed wisely. 
 Continue to meet reporting requirements and deadlines in order to maintain high performance status 

with HUD. 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Average monthly participating families 249 249 255 

Terminated participants annually 55 36 40 

Inspections conducted annually 371 354 370 

Recertification’s conducted annually 345 372 375 

Briefings conducted annually 8 10 11 

Hearings conducted annually 4 5 5 

 
Average number of families assisted 2015-2016 244 

Average number of couple households (6.9%) 17 

Average number of single households (93.03%) 227 

Average number of children assisted 57 

 
PERSONNEL SCHEDULE 

 
 
 

PAY GRADE 2015 2016 2017

25 1 1 1

13 1 1 1

2 2 2

0 0 0

TOTAL

PART TIME

FULL TIME

HOUSING MANAGER

CASE WORKER
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             106,230              106,304              106,639             110,330 

               47,031                53,109                51,397               52,181 

                 3,031                  4,290                  3,731                 4,185 

                      -                         -                         -                         -   

                 4,916                  5,218                  5,142                 5,409 

          1,192,058           1,261,243           1,143,864          1,173,915 

                 8,276 

                      -                         -                         -                         -   

                      -                         -                         -                         -   

       1,361,542        1,430,164        1,310,773        1,346,020 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

06-68 TOTAL

MISCELLANEOUS & SUNDRY CHARGES
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Actual Estimate Budget
FY 2015 FY 2016 FY 2017

Beginning Fund Balance  $    91,813  $ 101,943  $  114,388 

Revenues:    

Hotel/Motel Tax Revenue 415,683     393,398    385,000     

Interest Revenue 163            440           450            

TOTAL FUNDS AVAILABLE 507,659     495,781    499,838     

Expenditures:

City Promotional Items 21,511       32,300      41,500       

City Promotional Services 40,002       40,000      40,000       

Chamber of Commerce - Tourism 344,203     309,093    302,495     

(78.57 % or 5 1/2  Cents of the 7 Cent Total Tax)

TOTAL EXPENDITURES 405,716     381,393    383,995     

Ending Fund Balance 101,943$   114,388$  115,844$   

City Promotion Items:   

Whistlestop Promotions 12,500$         

Whistlestop Christmas Decorations 4,000             

Promotional Items 5,000             

Advertising for City Events and Programs 20,000           

41,500$         

The City of Cleburne has a 7% Hotel Occupancy Tax levied against its customers.  That revenue is 

used for Chamber of Commerce expenses, City of Cleburne promotional and advertising expenses, as 

well as travel brochures.

SPECIAL REVENUE FUND
Hotel Occupancy Tax Fund

Fund 07
Summary of Receipts & Expenditures

FY 2017
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Actual Estimate

FY 2015 FY 2016

311,652$    354,640$          379,405$         

Grant Revenue (Federal-5307 Grant) 181,562      178,320            179,658           

Grant Revenue (Federal-5311 Grant) 381,562      401,976            405,109           

Grant Revenue (Federal-5339 Grant) 25,998        13,525              -                   

Grant Revenue (State-5311 Grant) 282,363      293,647            284,263           

Grant Revenue (Area Agency on Aging) 13,321        11,040              11,900             

Fares 81,093        81,060              80,200             

Logisticare - Medicaid Trips 56,685        45,168              44,000             

Other Services 10,053        10,200              10,800             

County & City Contributions 102,763      99,372              99,372             

General Fund Subsidy (Transfer) 60,000        60,000              -                   

Transfer to Performance Capital Fund (1,051)         (1,051)               (1,051)              

Sale of Assets -              -                    26,367             

Interest 172             700                   200                  

1,506,173   1,548,597         1,520,223        

Operations 1,151,533   1,169,192         1,260,511        

TOTAL EXPENDITURES 1,151,533   1,169,192         1,260,511        

Ending Fund Balance 354,640$    379,405$          259,712$         

SPECIAL REVENUE FUND
Transportation Fund

Fund 08
Summary of Receipts & Expenditures

Fund 08 is a State/Local Rural Public Transportation Grant Fund using grant and local revenue for county-wide

transportation system (bus) expenditures. These grant funds will provide mobility to the citizens of Johnson County and

enhance the citizens's access to health care, shopping, education, employment, recreation, and public services. Currently

there are no other means of public transportation in Johnson County. City/County transportation provides rural public

transportation to a community of 159,990 and servicing 734 square miles and urban public transportation to a community

of 44,338 and servicing 36 square miles.

FY 2017

Budget

FY 2017

Beginning Fund Balance

Revenues:

TOTAL FUNDS AVAILABLE
Expenditures:
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CLETRAN SUMMARY 
 

DEPARTMENT  DIVISION 
Transportation 0859 Public Services-Community 
 
 

DESCRIPTION OF SERVICES 
City/County Transportation provides a demand response transportation program to the elderly, disabled and general 
public residents of Cleburne and Johnson County.  Service is offered Monday-Friday from 5:00 am – 8:00 pm, and 
Saturdays 8:00 am-5:00 pm.  Reservations may be scheduled up to seven days in advance; however same day 
reservations are accepted if space is available.  Fares are $3.00 for a one-way trip within the city limits of Cleburne.  
Reduced-fare (1/2 price) passes are available to students under the age of 18, seniors 60 years of age and older, 
and those with disabilities documented by written confirmation from the doctor.  Additionally, we provide contracted 
Medicaid transportation through Logisticare as well as contracted trips through the NCTCOG Area Agency on Aging. 
We also provide round trip commuter bus service three times daily, departing from the Intermodal Depot and ending 
at the Ft. Worth ITC. 

 
MAJOR ACCOMPLISHMENTS – FY 2016 

 
 Initiated procurement of 4-5 additional new buses through NCTCOG Cooperative Vehicle Procurement 

Program  

 Replaced 1 FT Driver position and 3 PT positions 

 Reduced Administrative expenses by slightly over 8% YTD 

 Established Tri-County Transportation Peer Group that meets quarterly to discuss issues common to 
Rural Transit Districts 

 Successfully completed FTA Triennial Review, with only 2 findings pertaining to maintenance policy, 
and only required minor policy revisions 
 

MAJOR INITIATIVES – FY 2017 
 

 Complete vehicle procurement through NCTCOG (4-5 vehicles), and TxDOT TIGER VII Grant (which 
will net us 4-5 vehicles); this will almost completely replace the remainder of our bus fleet 

 Maintain cost per trip at $28 or less 

 With input from peers in the transit industry and collaboration with NCTCOG and TxDOT, explore 
additional sources of revenue (advertising inside buses, last-mile package delivery, etc.) 

 Outfit a portion of our fleet with video cameras through a FTA grant through NCTCOG 

 Increase Medicaid and Area Agency on Aging trips by 8-10% 

 Explore additional contract opportunities for increased revenue 

 Explore feasibility of shuttle service to/from Cleburne Railroaders baseball games and other events 
held at The Depot 
 

  
INDICATORS 

 Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Number of one-way trips 37,244 38,616 39,500 

Cost per trip $28.74 $27.76 $27.87 

On-time performance 94.6% 96% 96% 

 
 
 
 
 
 
 

171



 

 
 
 
 

PERSONNEL SCHEDULE 

 
 

 
 
 

LINE ITEM DETAIL 

 

PAY GRADE 2015 2016 2017

23 1 1 0

14 1 1 1

16 1 1 1

11 1 0 0

10 9 9 9

11 1 0 0

11 0 2 2

14 14 13

12 11 11

CLERK - DISPATCHER

TOTAL

PART TIME

DISPATCHER

FULL TIME

TRANSPORTATION MANAGER

TRANSPORTATION SUPERVISOR

MECHANIC

CLERK

BUS DRIVER

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

PROPOSED

2017

             595,723              703,731              624,860             654,426 

             277,888              340,914              318,651             302,234 

             153,796              177,925              124,895             177,625 

                 2,577                  2,000                  3,116                 2,000 

               38,195                84,832                64,620               83,100 

               32,644                38,500                33,050               41,125 

                      -                         -                         -                         -   

               50,710              123,120                       -                         -   

       1,151,533        1,471,022        1,169,192        1,260,511 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

08-59 TOTAL
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Actual Budget

FY 2015 FY 2017

Beginning Fund Balance 1,658,398$       1,925,694$         1,669,961$       

Revenues:

Taxes, Sales and Use 2,791,358         2,614,707           2,615,000         

Interest Earnings 1,470                5,134                  4,000                

TOTAL FUNDS AVAILABLE 4,451,226         4,545,535           4,288,961         

Workers' Compensation 38,934           81,724                14,273              

Administrative Cost Allocation 172,315         159,355              113,135            

Contractual & Miscellaneous 64,563           24,399                25,402              

Capital Lease - Equipment BTW -                 19,375                19,375              

Booker T Washington 3,428             -                      13,840              

Splash Station Improvements 31,756           91,164                28,540              

Sports Complex Improvements -                 172,523              24,800              

Railroad Museum:

Temporary Railroad Museum - Improvements 32,033           22,000                110,000            

Permanent Railroad Museum - Improvements -                 -                      60,000              

Debt Reserve 295,011            295,586              295,911            

Debt Service 2007 Bonds 1,180,044         1,182,343           1,183,643         

**Operation Cost Transfer to General Fund 1,002,459         1,122,691           1,236,535         

TOTAL EXPENDITURES 2,820,543         3,171,160           3,125,454         

Ending Fund Balance 1,630,683$       1,374,375$         1,163,507$       

Expenditures:

**The net cost of operating the completed 4B projects is transferred to the General Fund to reimburse the fund for 

expenditures made throughout the year to operate the 4B Projects.

4B Sales Tax

Fund 09

Summary of Receipts & Expenditures

FY 2017

This fund will be used to account for the proceeds of the 4B sales tax. On August 11, 2001, the citizens of

Cleburne approved a 1/2 cent increase, to 7.75%. This sales tax has funded construction of Splash Station,

the Cleburne Sports Complex, Cleburne Conference Center and Theatre, Community Center, and several

parks improvements throughout the city. A temporary Railroad Museum has now opened. 4B Sales Tax

funds are also used to fund the maintenance and operation expenses of these projects.

        Estimate        

FY 2016

SPECIAL REVENUE FUND
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Actual Estimated Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance  $      6,729 9,064$         8,889$      

 Revenues:

      Police T.C.O.L.E. Funding 4,916         4,800           4,800        

      Fire T.C.O.L.E. Funding

      Interest Income 10              25                10             

TOTAL FUNDS AVAILABLE 11,655       13,889         13,699      

 Expenditures:

      Police Services or Supplies 2,435         5,000           5,000        

      Fire Services or Supplies 156.00       -               1,000        

TOTAL EXPENDITURES 2,591.00    5,000           6,000        

Ending Fund Balance 9,064$       8,889$         7,699$      

The Texas Commission on Law Enforcement (T.C.O.L.E.) Fund is used as necessary for continuing 

education and training, as determined by the agency head, for full time law enforcement support 

personnel.

SPECIAL REVENUE FUND
Law Enforcement Officer Standards

Fund 10

Summary of Receipts & Expenditures

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 755,794$       906,046$       1,051,112$    

Revenues:

   Interest Income 855                3,435             3,000             

Taxes, Ad Valorem - Current City 174,404         160,568         154,608

Taxes, Ad Valorem - Current County 87,343           81,003           89,206

TOTAL FUNDS AVAILABLE 1,018,396 1,151,052      1,297,927

Expenditures:

Sparks Drive Connection 110,065         99,940           243,995

Supplies, Administrative 2,285             -                 5,000

TOTAL EXPENDITURES 112,350         99,940           248,995

Ending Fund Balance 906,046$       1,051,112$    1,048,932$    

Actual Estimate Budget
FY 2015 FY 2016 FY 2017

Beginning Fund Balance  $       613,256 653,233$       763,279$       

Revenues:

   Interest Income 655                82,436           600                

Taxes, Ad Valorem - Current City 77,986           2,677             85,754           

Taxes, Ad Valorem - Current County 39,487           41,945           49,292           

TOTAL FUNDS AVAILABLE 731,384         780,291         898,925         

Expenditures:

Administration Cost -                 -                 5,000             

Downtown Rehabilitation 78,151           17,012           758,000         

TOTAL EXPENDITURES 78,151           17,012           763,000         

Ending Fund Balance 653,233$       763,279$       135,925$       

SPECIAL REVENUE FUND
T.I.F. - District #1

Fund 11

Summary of Receipts & Expenditures

FY 2017

The Tax Increment Financing (TIF) District was created to fund infrastructure improvements (streets, water

and sewer lines, etc.) in our industrial park.

The Tax Increment Financing (TIF) District was created to fund infrastructure improvements (lighting,

curbing, seating, etc.) in our downtown area.  

T.I.F. - District #2

Fund 12
Summary of Receipts & Expenditures

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 103,835$       198,584$       299,050$     

Revenues:

   Taxes, Ad Valorem - Current City 88,601           90,086           82,343         

Taxes, Ad Valorem - Current County 9,306             9,567             11,898         

Interest Income 115                813                50                

TOTAL FUNDS AVAILABLE 201,857         299,050         393,341       

Expenditures:

Reimburse Capital Projects Fund -                 -                 -               

Reimburse Johnson County -                 -                 295,000       

Administration Cost 3,273             -                 5,000           

TOTAL EXPENDITURES 3,273             -                 300,000       

Ending Fund Balance 198,584$       299,050$       93,341$       

The Tax Increment Financing (TIF) District was created to fund infrastructure improvements (lighting,

curbing, seating, etc.) related to the northwest loop.

SPECIAL REVENUE FUND
T.I.F. - District #3

Fund 13
Summary of Receipts & Expenditures

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 20,072$         3,097$           -$              

Revenues:

    Luminant Power Contract Revenue 22,207           21,750           21,750          

     Interest Income 2                    -                

     Transfer In - General Fund -                 5,522             12,304          

     Transfer In - Water & Sewer Fund -                 1,380             3,076            

TOTAL FUNDS AVAILABLE 42,281           31,749           37,130          

Expenditures:

Supplies and Materials 6,070             5,489             5,700            

M&R - Equipment & Vehicles 11,312           9,960             15,860          

Contractual & Miscellaneous Services 6,052             5,950             7,070            

Contractual Services - Code Red 15,750           10,350           8,500            

TOTAL EXPENDITURES 39,184           31,749           37,130          

Ending Fund Balance 3,097$           -$               -$              

SPECIAL REVENUE FUND
Emergency Management

Fund 14
Summary of Receipts & Expenditures

FY 2017

This fund uses revenues from a service agreement with Luminant Power to fund emergency disaster

assistance. This agreement was made with Luminant Power in order for the City to be equipped as a

relocation site for citizens in the fallout area of the Comanche Peak Nuclear Power Plant.
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 174,865$       167,898$       190,410$      

Revenues:

Franchise Tax - Cable 43,776           47,256           45,000          

Interest Income 174                744                500               

TOTAL FUNDS AVAILABLE 218,815         215,898         235,910        

Expenditures:

Equipment & Equipment Maintenance 50,917           25,488           45,000          

TOTAL EXPENDITURES 50,917           25,488           45,000          

Ending Fund Balance 167,898$       190,410$       190,910$      

This fund was created to be used for network wiring costs. These funds are to be used from revenue

that was generated from taxes for cable services.  

Certificate of Franchise
Fund 15

Summary of Receipts & Expenditures

FY 2017

SPECIAL REVENUE FUND
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance -$          -$                17,073,560$   

Revenues:

Sales Tax Revenue -            1,220,382       2,615,000       

Investment Income -            48,510            8,000              

Total Revenues -            1,268,892       2,623,000       

Other Sources:

Transfer In - Disposal Well -            1,045,000       -                  

Bond Fund Proceeds -            25,011,263     6,975,203       

TOTAL FUNDS AVAILABLE -            27,325,155     26,671,763     

Expenditures:

Capital Expenditures:

Stadium Improvements -            10,251,595     21,176,042     

Debt Payments:

Debt Service 2016 Bonds -            -                  1,491,657       

TOTAL EXPENDITURES -            10,251,595     22,667,699     

Ending Fund Balance -$          17,073,560$   4,004,064$     

This fund will be used to account for the proceeds of the 4A Sales Tax. On November 3, 2015 the

citizens of Cleburne approved a 1/2 cent increase, to 8.25%. This sales tax will fund the payment of

debt issued to finance construction of The Depot ballpark stadium at Cleburne Station Project.

SPECIAL REVENUE FUND
4A Economic Development Corporation

Fund 17
Summary of Receipts & Expenditures

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 22,124$   25,881$      29,127$         

Revenues:

Service, Classes/Programs 1,634      171             -                 

Service, Rent - Other 20,405     14,700        14,000           

Interest Income 28           111             60                  

TOTAL FUNDS AVAILABLE 44,191     40,863        43,187           

Expenditures:

Other Supplies 4,183      1,528          5,000             

Other Services 14,127     10,208        20,000           

TOTAL EXPENDITURES 18,310     11,736        25,000           

Ending Fund Balance 25,881$   29,127$      18,187$         

This fund uses service revenues to fund Parks and Recreation related expenditures. 

SPECIAL REVENUE FUND
Recreation Fund

Fund 19
Summary of Receipts & Expenditures

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 2,113,043$      2,349,850$    1,922,498$   

Revenues:

Mineral Leases and Royalties 477,848           190,000         -                

Interest Income 2,100               8,000              4,000             

TOTAL FUNDS AVAILABLE 2,592,991        2,547,850      1,926,498     

Expenditures:

Utilities 1,831               2,500              3,000             

Professional Services 40,810             122,852         40,000           

Transfer for TTC Sidewalk Grant Match -                   -                 207,669        

Transfer to Capital Projects Fund - Streets -                   500,000         500,000        

Transfer to General Fund 200,500           -                 -                

Reserve Fund 21 -                   -                 1,000,000     

TOTAL EXPENDITURES 243,141           625,352         1,750,669     

2,349,850$      1,922,498$    215,829$      Ending Fund Balance

SPECIAL REVENUE FUND
Mineral Leases and Royalties

Fund 21
Summary of Receipts & Expenditures

FY 2017

This fund uses mineral lease and royalty revenue received from online gas wells and mineral development 

leases to fund various city projects. 
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 2,577,109$      2,712,050$    1,785,050$   

Revenues:

Disposal Well Royalties 204,374           190,000         190,000        

Interest Income 3,118               8,000              4,000             

TOTAL FUNDS AVAILABLE 2,784,601        2,910,050      1,979,050     

Expenditures:

Supplies -                   -                 -                

Services 72,551             2,100              5,000             

Capital, Drainage Systems -                   77,900           900,000        

Transfer to 4A (Temporary Funding) -                   1,045,000      -                

TOTAL EXPENDITURES 72,551             1,125,000      905,000        

2,712,050$      1,785,050$    1,074,050$   Ending Fund Balance

SPECIAL REVENUE FUND
Disposal Well

Fund 22
Summary of Receipts & Expenditures

FY 2017

This fund uses disposal well royalty revenues to fund disposal well related expenditures. 
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 36,000$       -$             -$                

Receipts:

Gas Well Administration Fee 783,000       747,000       747,000          

Interest Income 414              2,350           2,350              

    Total Receipts: 783,414       749,350       749,350          

TOTAL FUNDS AVAILABLE 819,414       749,350       749,350          

Other (Sources) Uses of Funds: -               

Transfer to General Fund 819,414       749,350       749,350          

TOTAL USES OF FUNDS 819,414       749,350       749,350          

Ending Fund Balance -$             -$             -$                

This fund is used to account for inspection and annual permit fees and related expenditures.

SPECIAL REVENUE FUND
Gas Well Administration

Fund 23
Summary of Receipts & Disbursements

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance -$             -$             -$             

Revenues:

Animal Friendly 24,892         -               -               

Bullet Proof Grant 16,009         2,005           6,109           

Bullet Proof Grant Match 16,009         2,005           6,109           

Library Edge Grant 9,253           -               -               

Library Texas Book Festival -               2,300           -               

Byrne Jag 13,297         -               -               

Criminal Justice Grant 55,815         -               -               

Criminal Justice Grant - Crime Data Tech -               22,471         28,550         

Criminal Justice Grant - Vehicle Crime ID -               -               69,970         

STEP Wave Grant -               8,060           -               

Solid Waste Grant -               34,017         94,933         

Fire TIFMAS 2,570           3,565           -               

Fire SCBA Grant 234,770       -               -               

Boat Ramp Grant -               -               500,000       

Transfer from Fund 53-Boat Ramp Grant Match -               -               200,000       

TTC Grant - Sidewalk Project -               -               760,932       

Transfer from Fund 21 - TTC Grant Match -               -               207,669       

TOTAL FUNDS AVAILABLE 372,615       74,423         1,874,272     

Expenditures:

Animal Friendly 24,892         -               -               

Bullet Proof Vests 32,018         4,010           12,218         

Library Edge Grant Expenses 9,253           -               -               

Library Texas Book Festival -               2,300           -               

Byrne Jag 13,297         -               -               

Criminal Justice Grant Equipment 55,815         -               -               

License Plate Reader, Supplies & Equip -               -               69,970         

   Crime Data Tech Personnel, Supplies & Training -                         22,471 28,550         

STEP Wave Grant -               8,060           -               

   Recycling Specialist Personnel, Equip, Supplies -                         34,017 94,933         

Fire TIFMAS             2,570             3,565 -               

Fire SCBA Grant Expenses         234,770 -               -               

Boat Ramp Project -               -               700,000       

TTC Sidewalk Project -               -               968,601       

TOTAL EXPENDITURES 372,615       74,423         1,874,272     

Ending Fund Balance -$             -$             -$             

SPECIAL REVENUE FUND
Miscellaneous Grant Fund

Fund 39
Summary of Receipts & Expenditures

FY 2017

Minor grant revenue from various agencies.  These funds are used for the purposes so designated by the grant.
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Actual Estimate Budget

FY 2015 FY 2016 2017

Beginning Fund Balance 27,449$   40,932$       55,672$      

Revenues:

Fines 16,613     17,863         17,000        

Interest Income 40            218              75               

TOTAL FUNDS AVAILABLE 44,102     59,013         72,747        

Expenditures:

Court Technology Supplies 3,170       3,341           20,000        

Court Technology Services -           -              5,000          

TOTAL EXPENDITURES 3,170       3,341           25,000        

Ending Fund Balance 40,932$   55,672$       47,747$      

Any person convicted in a trial in the City of Cleburne Municipal Court shall pay a $4.00 fee as a

cost of the court. The fund shall be used only to finance the purchase of technology

enhancements for the City of Cleburne Municipal Court.  

SPECIAL REVENUE FUND
Court Technology Fund

Fund 41
Summary of Receipts & Expenditures

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 2017

Beginning Fund Balance 32,825$   34,486$       36,538$      

Revenues:

Fines 1,621       1,898           1,800          

Interest Income 40            154              50               

TOTAL FUNDS AVAILABLE 34,486     36,538         38,388        

Expenditures:

Miscellaneous Court Supplies -           -              10,000        

TOTAL EXPENDITURES -           -              10,000        

Ending Fund Balance 34,486$   36,538$       28,388$      

This fund is derived from one-half of a $25 fee charged when paying court-related costs. It shall

be used to improve the efficiency of the administration of justice.

Court Fine Fee Fund
Fund 42

Summary of Receipts & Expenditures
FY 2017

SPECIAL REVENUE FUND
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 4,750$      5,321$         6,867$     

Revenues:

Fines 925           1,850           1,000      

Interest Income 6               26                10           

TOTAL FUNDS AVAILABLE 5,681        7,197           7,877      

Expenditures:

Child Safety Expenditures 

(Vests, Signs, Lights) 360           330              500         

TOTAL EXPENDITURES 360           330              500         

Ending Fund Balance 5,321$      6,867$         7,377$     

Summary of Receipts & Expenditures

FY 2017

This fund was a State mandated fund to be used for municipal school crossing guard

programs and other child safety programs. These funds are to be used from revenue that

was generated from fines for traffic violations within a school zone.  

Child Safety
Fund 45

SPECIAL REVENUE FUND
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 2,341$       5,282$         9,221$     

Revenues:

Court Fines 12,436       13,408         13,000     

Interest Income 5                31                -           

TOTAL FUNDS AVAILABLE 14,782       18,721         22,221     

Expenditures:

Court Security Officer * 9,500         9,500           9,500       

TOTAL EXPENDITURES 9,500         9,500           9,500       

Ending Fund Balance 5,282$       9,221$         12,721$   

SPECIAL REVENUE FUND
Court Security Fund

Fund 46
Summary of Receipts & Expenditures

This fund may only be used for providing security services for the court.  A $3.00 security fee is 

paid by a convicted defendant for a misdemeanor offense as a court cost.

*  General Fund charges Court Security for providing police security

FY 2017
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UTILITY BILLING SUMMARY 
 

DEPARTMENT  DIVISION 
Utility Billing 6081 Water-Wastewater  
 
 

DESCRIPTION OF SERVICES 
The Utility Billing Department's primary responsibilities include: accurate and timely billing, collecting for 
services provided, while assisting all customers in a friendly, respectful manner.    
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Installed and completed the training for a new metering software for the 4G meters.  

 Manually exchange over 4,000 3G meters for 4G meters and updated in the Incode system. 

 Four Utility Billing team members received a STARS award for excellence in internal customer service. 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Complete the installation of the remaining 7,000 meters from 3G to 4G throughout the City. 
 Update InCode with the added 4G meters for the complete conversion to the Harmony metering 

software. 
 Implement ACH credit payments to allow customers a more convenient way to submit payments.  

 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Percent of re-read 7% 10% 10% 

Number of bank drafts 1,120 1,474 1,474 

Percent of internet payments 15% 20% 20% 

Number of active accounts 10,949 10,758 10,758 

 
 

PERSONNEL SCHEDULE 

 

PAY GRADE 2015 2016 2017

22 1 1 1

14 2 2 2

11 2 2 2

15 1 1 1

12 1 1 1

7 7 7

0 0 0

CREW LEADER - METER READER

SENIOR CLERK

CLERK - UTILITY BILLING

OFFICE MANAGER

FULL TIME

TECHNICIAN - METER SERVICE

TOTAL

PART TIME
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             303,116             312,023              322,874              320,664 

             159,012             193,620              179,009              203,181 

               13,659               37,950                20,250                31,850 

                      -                   2,000                  2,000                  2,000 

               49,853               76,120                54,800                76,100 

             237,015             287,700              264,653              310,625 

CAPITAL OUTLAY - EQUIPMENT                39,710                       -                         -                         -   

           802,364           909,413            843,586            944,421 

SUPPLIES AND MATERIALS

MANDR - LAND, STRUCTURES AND STREETS

MANDR - EQUIPMENT AND VEHICLES

CATEGORIES

SALARIES AND WAGES

BENEFITS

60-81 TOTAL

CONTRACTURAL AND MISC SERVICES
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WATER DISTRIBUTION SUMMARY 
 

DEPARTMENT  DIVISION 
Water Distribution 6083 Water-Wastewater 01XX General Government 
 
 

DESCRIPTION OF SERVICES 
The Water Distribution Department is responsible for the maintenance and repair of water lines, valves and 
fire hydrants within the city water system.   

 
MAJOR ACCOMPLISHMENTS – FY 2016 

 
 Helped lower water loss by approximately 50% by repairing or replacing 20 compound meters at high-

use locations 

 Replaced approximately 15 outdated or leaking fire hydrants in the distribution system 

 Replaced or installed approximately 20 6”-8” valves in the distribution system 

 Assisted Master Meter in upgrading the AMR system from 3G to 4G by cleaning and adjusting, or 
replacing approximately 600 meter boxes. 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Work to further lower water loss by an additional 25% 
 Replace an additional 15-20 outdated or leaking fire hydrants in the distribution system 
 Replace or install 20-25 more 6”-8” valves in the distribution system 
 Continue to work with Master Meter to complete the upgrade to 4G 

 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Miles of water lines 250 275 275 

Number of valves 1,950 2,000 2,000 

Number of fire hydrants 1,370 1,380 1,380 

 
PERSONNEL SCHEDULE 

 
 

PAY GRADE 2015 2016 2017

20 1 1 1

15 3 3 3

12 1 1 1

10 6 6 6

11 11 11

0 0 0

FULL TIME

CREWLEADER

PART TIME

SUPERVISOR

TOTAL

RIGHT OF WAY TECHNICIAN

WATER MAINT WORKER
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LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             467,402             455,659              413,403              439,581 

             229,959             268,339              235,882              288,002 

               45,586               71,570                60,803                59,950 

             141,658             150,000              126,050              150,000 

                 9,943               23,100                14,100                18,100 

               72,212               32,000                20,835                31,745 

                 8,672             550,000                23,775              510,000 

                      -                 94,000                76,647              125,000 

           975,432        1,644,668            971,495        1,622,378 

SUPPLIES AND MATERIALS

MANDR - LAND, STRUCTURES AND STREETS

MANDR - EQUIPMENT AND VEHICLES

CATEGORIES

SALARIES AND WAGES

BENEFITS

60-83 TOTAL

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT
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WATER TREATMENT SUMMARY 
 

DEPARTMENT  DIVISION 
Water treatment 6084 Water-Wastewater 
 

 
DESCRIPTION OF SERVICES 

The Water Treatment Department provides the citizens with an ample supply of clean safe drinking water to 
meet residential, commercial, industrial, and firefighting needs. Water is treated from 3 sources: Lake Pat 
Cleburne, Lake Aquilla, and 7 Trinity wells.  
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Improved landscaping by planting trees around the Water Treatment Plant 

 Rebuilt pump #1 to ensure flow of water from Lake Aquilla 

 Installed new LED lighting around the main building of the Water Treatment Plant for better operations 
and operator safety 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Purchase new maintenance/storage building 
 Rebuild second Lake Aquilla pump 
 Replace slide gates at Rapid Mix 

 
INDICATORS 

 Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Average daily production (MGD) 6.8 6.8 6.8 

Total gallons produced from plant 2,500 2,500 2,500 

Total gallons produced from wells 70 70 70 

Bacteriological samples taken 420 420 420 

Chlorine residuals taken 1,460 1,460 1,460 

Number of certification training hours 
completed 

240 780 780 

 
PERSONNEL SCHEDULE 

 
 

PAY GRADE 2015 2016 2017

23 1 1 1

17 1 1 1

15 0 0 7

12 8 8 0

11 2 3 4

12 13 13

0 0 0PART TIME

TOTAL

WATER PLANT ASSISTANT SUPERVISOR

WATER PLANT OPERATOR - CERTIFIED

WATER PLANT OPERATOR - CERTIFIED

FULL TIME

WATER PLANT SUPERVISOR

WATER PLANT OPERATOR - NON-CERTIFIED
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LINE ITEM DETAIL 

 
 

ACTUAL

2015

BUDGET     

2016

ESTIMATE

2016

BUDGET

2017

594,404 641,771 559,048 603,604 

302,571 375,404 294,040 354,542 

1,142,233 1,222,260 1,112,793 1,176,880 

34,126 35,500 25,500 39,500 

225,198 390,700 260,700 369,200 

200,586 218,840 410,559 229,899 

0 1,120,000 200,000 620,000 

0 38,000 34,530 0 

2,499,119 4,042,475 2,897,170 3,393,625 

CATEGORIES

SALARIES AND WAGES

BENEFITS

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

60-84 TOTAL
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WASTEWATER COLLECTION SUMMARY 
 

DEPARTMENT  DIVISION 
Wastewater Collection 6096 Water-Wastewater 01XX General Government 
 
 

DESCRIPTION OF SERVICES 
The Wastewater Collections Department is responsible for the maintenance and repair of wastewater lines 
and manholes within the City's wastewater system. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Obtained a state of the art video inspection system. For the first time in many years, we are able to 
video inspect the wastewater collection lines without the help of outside contractors. This has saved the 
department an immense amount of time and money. 

 Reached out to more vendors for price comparisons in order to lower department expenditures.  
 
 

MAJOR INITIATIVES – FY 2017 
 

 Update the inventory of safety equipment. One of the newest additions to the department is the 
confined entry space trailer. This trailer will keep all safety equipment for confined entry ready and 
always available on site. 

 Increase efficiency within the department by introducing templates used to report on-scene events and 
coordinate between employees and the department. This will allow us to quickly identify and repair 
wastewater service and main lines that need attention. 

 Outfit the department with all the tools and supplies needed to complete their tasks. 
 

INDICATORS 
 Actual 

2014-2015 
Estimate 

2015-2016 
Budget 

2016-2017 
Miles of sanitary sewer lines 215 225 225 

Number of manholes 2,300 2,350 2,350 

Number of lift stations 10 10 10 

 
 
 
 

PERSONNEL SCHEDULE 

 
 
 

PAY GRADE 2015 2016 2017

20 1 1 1

20 1 1 1

15 1 1 1

15 1 1 1

15 2 1 1

10 4 5 5

10 10 10

0 0 0

MAINTENANCE COORDINATOR

MAINTENANCE TECH

FULL TIME

PART TIME

TOTAL

PROJECT COORDINATOR

SUPERVISOR

CREWLEADER

MAINTENANCE WORKER
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LINE ITEM DETAIL 

 
 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

342,206 398,679 396,875 451,135 

214,265 211,171 200,588 250,793 

56,057 108,200 95,412 97,350 

98,097 175,300 175,300 175,300 

23,938 34,400 26,095 35,000 

26,873 29,800 22,880 38,802 

- - - -

284,276 - - 336,000 

1,045,712 957,550 917,150 1,384,380 

SUPPLIES AND MATERIALS

MANDR - LAND, STRUCTURES AND STREETS

CATEGORIES

SALARIES AND WAGES

BENEFITS

CAPITAL OUTLAY - EQUIPMENT

60-96 TOTAL

MANDR - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES
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WASTEWATER TREATMENT SUMMARY 
 

DEPARTMENT  DIVISION 
Wastewater Treatment 6097 Water-Wastewater 01XX General Government 
 
 

DESCRIPTION OF SERVICES 
The Wastewater Treatment Department provides the citizens with an adequate wastewater treatment 
capability, protecting the public health and the environment, as well as supporting future growth. In addition 
this department provides treated re-use water to major industrial and irrigation customers, reducing the 
demand on our potable water supplies. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Repaired Return Activated Sludge (RAS) System that was defective and would not seal.  

 Plugged air lines in aeration basins in order to supply air to the RAS System aeration basins.  

 Began Wastewater Master Study for the City's future wastewater treatment and collections needs. 
 

MAJOR INITIATIVES – FY 2017 
 

 Overhaul the belt press that processes an average of 32 tons of sludge per day. 
 Update plant metering devices in order to remain TCEQ compliant.  
 Complete Wastewater Master Study. 

 
INDICATORS 

 Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Average daily water pumped (MGD) 5 5.9 5.9 

Total gallons treated (MG) 1,825 2,140 2,140 

Total gallons discharged (MG) 1,375 1,740 1,740 

Total gallons pumped to be re-used (MG) 450 400 400 

Total influent samples tested 260 260 260 

Total effluent samples tested 260 260 260 

Number of certification training hours 
completed 

300 350 350 
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PERSONNEL SCHEDULE 

 
 
 

 
 

 
 

LINE ITEM DETAIL 

 

PAY GRADE 2015 2016 2017

26 1 1 1

25 2 2 2

23 1 1 1

20 0 0.5 1

17 1 1 1

17 1 1 1

15 0 0 6

12 7 4 0

11 2 5 3

15 15.5 16

0 0 0

FULL TIME

ENVIRONMENTAL COORDINATOR

ASSISTANT SUPERVISOR

WATER UTILITIES SECRETARY

PLANT SUPERVISOR

CONSTRUCTION INSPECTOR

PLANT OPERATOR - NON-CERTIFIED

TOTAL

PART TIME

PLANT OPERATOR - CERTIFIED

PLANT OPERATOR - CERTIFIED

WATER/WASTEWATER SUPERINTENDENT

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

             681,394             729,377              618,900              787,182 

             309,686             401,213              287,300              415,705 

             514,871             607,960              472,500              566,800 

                 8,005               16,500              103,200                16,000 

             122,092             378,800              160,054              450,000 

             320,570             418,850              375,959              413,761 

                      -                 62,000                       -                  62,000 

               19,855             118,000                89,000              111,000 

       1,976,473        2,732,700        2,106,913        2,822,448 

SUPPLIES AND MATERIALS

M&R - LAND, STRUCTURES AND STREETS

M&R - EQUIPMENT AND VEHICLES

CATEGORIES

SALARIES AND WAGES

BENEFITS

CAPITAL OUTLAY - EQUIPMENT

60-97 TOTAL

CONTRACTURAL AND MISC SERVICES

CAPITAL OUTLAY - LAND AND STRUCTURES
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Airport Fund

2016-2017



 

 ACTUAL BUDGET ESTIMATE  BUDGET

FY 2015 FY 2016 FY 2016 FY 2017

Beginning Fund Balance $ 712,814         $ 438,325         $ 438,325         $ 311,218              

Receipts:  

Airport Rent 167,668         175,000         182,520         183,000              

Mineral Lease & Royalty Revenue 37,476           16,000           2,412             -                          

Fuel Sales 820,081         908,855         652,591         783,750              

Merchandise Sales 7,484             2,000             3,000             2,000                  

Miscellaneous Non-Operating Income 251                -                     -                     -                          

Interest on Investments 636                600                1,426             1,200                  

    Total Receipts 1,033,596      1,102,455      841,949         969,950              

Transfers In:

Transfer In General Fund -                     -                     -                     28,000                

Contributions 682                -                     -                     -                          

Grants 32,184           50,000           316,800         50,000                

Total Transfers In 32,866           50,000           316,800         78,000                

TOTAL FUNDS AVAILABLE 1,779,276      1,590,780      1,597,074      1,359,168           

Expenditures:

    Salaries 144,915         160,688         151,269         164,569              

    Benefits 83,699           126,455         100,481         101,898              

    Supplies  30,192            36,406           33,000           40,600                

    Maintenance - Building 85,611           53,100           53,972           53,100                

    Maintenance - Equipment 12,832           20,200           13,300           43,621                

    Services 80,911           89,292           72,876           89,470                

    Miscellaneous Services 649,652         774,527         522,073         627,000              

    Capital Land, Structures & Equipment 92,365           93,702           176,787         28,000                

Total Expenditures: 1,180,177      1,354,370      1,123,758       1,148,258           

Other (Sources) Uses of Funds:  

Transfer to General Fund - 01 160,774         155,000         162,098          136,850              

Interfund Loan Repayment -                     -                     -                     30,000                

Total Out: 160,774         155,000         162,098         166,850              

TOTAL USES OF FUNDS 1,340,951      1,509,370      1,285,856      1,315,107           

Ending Fund Balance $ 438,325         $ 81,410           $ 311,218         $ 44,061                

ENTERPRISE FUND
MUNICIPAL AIRPORT

Summary of Receipts & Disbursements

FY 2017

Fund 61
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 AIRPORT SUMMARY 
 

DEPARTMENT  DIVISION 
Airport 6154 Public Service-Community 
 
 

DESCRIPTION OF SERVICES 
The Cleburne Regional Airport is a general aviation facility that provides facilities and services for corporate, 
private and aero medical aircraft.  The airport has 24 hour aircraft fuel availability and hangaring facilities. 
Services such as management, operations, maintenance and support for airport runways, taxiways, terminal 
building, field lighting and weather observation systems are also provided. 
 
The airport offices are open 7 days a week Monday thru Friday 8:00AM-5:00PM, Saturday and Sunday 
8:00AM-4:00PM.  The airport offices are closed Thanksgiving Day, Christmas Day & New Years Day. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Began annual hangar inspections to address any compliance issues with leases and fire codes. 

 Constructed apron in front of hangar 98 so aircraft can utilize the hangar. 

 Instituted Safety First training for line personnel to ensure the safety of operations around aircraft. 

 
 

MAJOR INITIATIVES – FY 2017 
 

 Replace hangar 103 with a new hangar and have it available for lease. 

 Remove the underground storage tanks located near hangar 2100. 

 Begin a pavement management study and determine what will be needed in the future to better 

accommodate our customers. 

 
INDICATORS 

 Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Fuel purchases for resale $622,000 $600,000 $600,000 

 
 

PERSONNEL SCHEDULE 

 

PAY GRADE 2015 2016 2017

23 1 1 1

15 1 1 1

11 1 1 1

3 3 3

2 2 2

FULL TIME

PART TIME

TOTAL

AIRPORT MANAGER

AIRPORT CREWLEADER

AIRPORT CLERK
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ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

144,915 160,688 151,269 164,569 

83,699 126,455 100,481 101,898 

30,192 36,406 33,000 40,600 

85,611 53,100 53,972 53,100 

12,832 20,200 13,300 43,621 

80,911 89,292 72,876 89,470 

649,652 774,527 522,073 627,000 

134,847 85,750 168,057 28,000 

(42,482) 7,952 8,730 -

1,180,177 1,354,370 1,123,758 1,148,258 

CAPITAL OUTLAY - EQUIPMENT

61-54 TOTAL

CONTRACTURAL AND MISC SERVICES

MISC AND SUNDRY CHARGES

CAPITAL OUTLAY - LAND AND STRUCTURES

SUPPLIES AND MATERIALS

MANDR - LAND, STRUCTURES AND STREETS

MANDR - EQUIPMENT AND VEHICLES

CATEGORIES

SALARIES AND WAGES

BENEFITS

LINE ITEM DETAIL 
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Drainage Utility Fund

2016-2017



 

ACTUAL BUDGET ESTIMATE BUDGET

FY2015 FY 2016 FY 2016 FY 2017

Beginning Fund Balance $ 933,482         $ 1,064,630      $ 1,064,630      $ 596,389          

Receipts:

Drainage Utility Revenue 562,657         555,000         570,825         570,000          

Penalty Charges 9,421             9,300             9,394             9,300              

Non-Operating Revenues -                     -                     -                     -                      

Interest on Investments 1,173             400                4,000             1,200              

    Total Receipts: 573,251         564,700         584,219         580,500          

TOTAL FUNDS AVAILABLE 1,506,733      1,629,330      1,648,849      1,176,889       

Expenditures:

    Salaries -                     -                     -                 -                      

    Benefits -                     -                     -                 -                      

    Supplies  8,270              12,100           7,500             12,100            

    Maintenance - Storm Sewer Systems 95,239           150,000         150,000         150,000          

    Maintenance - Equipment 6,390             7,000             7,000             7,000              

    Services 9,479             68,780           68,780           68,780            

    Misc Charges 5,764             -                     -                 -                  

    Capital Land, Structures & Equipment 227,399         972,914         687,986         680,000          

Total Expenditures: 352,541         1,210,794      921,266          917,880          

Other (Sources) Uses of Funds:  

Contributions - Developers -                     -                     -                     -                      

Transfer to General Fund 89,562           152,000         131,194         123,553          

   Sale of Assets -                     -                     -                     -                      

   Reserve for Projects 200,000         -                     -                     -                      

Total (In)/Out: 289,562         152,000         131,194         123,553          

TOTAL USES OF FUNDS 642,103         1,362,794      1,052,460      1,041,433       

Ending Fund Balance $ 864,630         $ 266,536         $ 596,389         $ 135,455          

 

FY 2017

ENTERPRISE FUND
UTILITY DRAINAGE

Fund 63
Summary of Receipts & Disbursements
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DRAINAGE UTILITY SUMMARY 
 

DEPARTMENT  DIVISION 
Drainage Utility 6398 Public Works 
 
 

DESCRIPTION OF SERVICES 
Drainage Utility provides maintenance, repair, rehabilitation and installation to the storm drainage system to 
minimize degradation, erosion and sedimentation to ensure public safety, proper growth and reduce property 
damage. 
 

MAJOR ACCOMPLISHMENTS – FY 2016 
 

 Carried our proper cleaning and maintenance of drainage easements and right-of-ways. 

 Completed the installation of 915 linear feet of concrete channel bottom and 216.6 linear feet of full 
concrete channel.  

 Improved the management of mowing services contracted by the city. 
 
 

MAJOR INITIATIVES – FY 2017 
 

 Improve the level of service the department provides by implementing an organized approach to 
employee technical training.  

 Continue to broaden shop capabilities and level of service.  
 Continue to improve fiscal efficiency in vehicle and equipment purchasing and maintenance.  

 
INDICATORS 

 Actual 
2014-2015 

Estimate 
2015-2016 

Budget 
2016-2017 

Miles of storm sewer 28 28 28 

Acres of drainage right of ways 100 100 100 

 
 

 
 

 
LINE ITEM DETAIL 

 

ACTUAL

2015

BUDGET

2016

ESTIMATE

2016

BUDGET

2017

8,270 12,100 7,500 12,100 

95,239 150,000 150,000 150,000 

6,390 7,000 7,000 7,000 

9,479 68,780 68,780 68,780 

5,764 - - -

227,399 78,200 620,009 680,000 

- 894,714 67,977 -

352,541 1,210,794 921,266 917,880 

CATEGORIES

SUPPLIES AND MATERIALS

MANDR - LAND, STRUCTURES AND STREETS

MANDR - EQUIPMENT AND VEHICLES

CONTRACTURAL AND MISC SERVICES

MISC AND SUNDRY CHARGES

CAPITAL OUTLAY - LAND AND STRUCTURES

CAPITAL OUTLAY - EQUIPMENT

63-98 TOTAL
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Revenue Debt Service
Funds

2016-2017



 

Title, Issue Year and Purpose
Term

(Years)
Original Issue 

Amount 
Retired In 

Previous Years
Debt Balance           

10-01-2016
Waterworks and Sewer System Revenue Bonds,              

Series 2009A
Engineering development for the water inlet to Lake Pat 

Cleburne from the new water treatment plant. 20 1,180,000 260,000 920,000
Waterworks and Sewer System Revenue Bonds,      

Series 2009B
Engineering development for additional water treatment plant 

located at Lake Whiteney. 20 4,750,000 1,020,000 3,730,000
Waterworks and Sewer System Revenue Bonds,      

Series 2010
Construction for expansion of the Cleburne Water Treatment 

Plant. 20 14,500,000 2,905,000 11,595,000
Waterworks and Sewer System Revenue              

Refunding Bonds, Series 2010
Proceeds used to refund the City's outstanding Waterworks 

and Sewer System Revenue Bonds, Series 2001 and pay the 

costs associated with the issuance of the bonds. 15 4,860,000 2,030,000 2,830,000

Waterworks & Sewer Revenue Bonds, Series 2013
Land Acquisition for the Lake Whitney Supply Line Project. 20 2,380,000 240,000 2,140,000
Combination Tax & Revenue Certificates of Obligation, 

Series 2013
Replacement of infrastructure, replacement of a water tower, 

and to increase water supply. 20 8,430,000 340,000 8,090,000
Combination Tax & Revenue Refunding Bonds, Series 

2013
Refund parts of the 2005 and 2006 Waterworks and Sewer 

System Refunding and Improvements Revenue Bonds. Also 

refunded part of the 2009 Certificate of Obligation Bond 12 37,390,000 5,035,000 32,355,000
Combination Tax & Revenue Certificates of Obligation, 

Series 2015 (Revenue Portion)
Constructing, installing, acquiring and equipping additions, 

extension and improvements to the City's Waterworks and 

sewer system. Professional services rendered in connection 

with financing foregoing projects and items. 20 6,685,000 0 6,685,000

 80,175,000$      11,830,000$      68,345,000$      

REVENUE DEBT SERVICE
Statement of Bond Indebtedness

FY 2017
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Issue Outstanding Current Requirements
Year Title and Purpose 10/01/2016 Principal Interest Total

2009A   Waterworks and Sewer

  System Revenue Bonds 920,000.00        65,000.00          21,024.75          86,024.75          

2009B   Waterworks and Sewer

  System Revenue Bonds 3,730,000.00     255,000.00        85,620.71          340,620.71        

2010   Waterworks and Sewer

  System Revenue Bonds 11,595,000.00   735,000.00        231,349.33        966,349.33        

2010   Waterworks and Sewer System

  Refunding Revenue Bonds 2,830,000.00     165,000.00        112,368.76        277,368.76        

2013 Waterworks & Sewer Revenue Bonds, 

Series 2013 2,140,000.00 120,000.00 20,584.50 140,584.50        

2013 Combination Tax & Revenue Certificates

of Obligation, Series 2013 8,090,000.00 175,000.00 337,200.00 512,200.00        

2013 Combination Tax & Revenue Refunding

Bonds, Series 2013 32,355,000.00 2,675,000.00 1,502,650.00 4,177,650.00     

2015 Combination Tax & Revenue Certificates

of Obligation, Series 2015 6,685,000.00 190,000.00 250,100.00 440,100.00        

68,345,000.00$ 4,380,000.00$   2,560,898.05$   6,940,898.05$   

  

REVENUE DEBT SERVICE
Debt Service Requirements

FY 2017

TOTAL BONDS OUTSTANDING
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Enterprise Debt Outstanding

Schedule of Debt Requirements

Principal Interest Total

2017 4,380,000.00 2,560,898.05 6,940,898.05

2018 4,515,000.00 2,425,827.10 6,940,827.10

2019 4,830,000.00 2,263,577.60 7,093,577.60

2020 6,080,000.00 2,044,946.95 8,124,946.95

2021 6,340,000.00 1,785,201.66 8,125,201.66

2022 5,500,000.00 1,538,512.76 7,038,512.76

2023 5,730,000.00 1,308,820.55 7,038,820.55

2024 5,970,000.00 1,067,938.44 7,037,938.44

2025 6,230,000.00 808,806.29 7,038,806.29

2026 2,825,000.00 631,045.64 3,456,045.64

2027 2,425,000.00 551,227.49 2,976,227.49

2028 2,505,000.00 474,696.36 2,979,696.36

2029 2,575,000.00 390,575.71 2,965,575.71

2030 2,245,000.00 306,142.93 2,551,142.93

2031 1,350,000.00 237,369.00 1,587,369.00

2032 1,410,000.00 177,753.75 1,587,753.75

2033 1,475,000.00 114,835.00 1,589,835.00

2034 1,395,000.00 52,625.00 1,447,625.00

2035 565,000.00 11,300.00 576,300.00
68,345,000.00$        18,752,100.28$        87,097,100.28$        

Fiscal Year   

Ending 09-30
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Net Revenue Available for Debt Payment Debt Service Requirement

Revenue Debt Service Fund

Bond Coverage

2008 - 2017

The Estimated 2016 Coverage Ratio will be covered by a rate mitigation fund and fund balance, which will be approximately 

$16,416,719 on September 30, 2016. 

Fiscal

Year

Ended

Gross 

Revenue

Direct 

Operating 

Expenses

Net Revenue 

Available for 

Debt Service

Debt Service 

Principal

Debt Service 

Interest

Debt Service 

Total Coverage

2008 18,142,912 7,898,642 10,244,270 1,865,000 2,627,070 4,492,070 2.28

2009 17,181,436 8,454,314 8,727,122 2,305,000 2,525,063 4,830,063 1.81

2010 16,904,836 8,383,740 8,521,096 2,410,000 2,417,669 4,827,669 1.77

2011 19,697,227 8,141,393 11,555,834 2,545,000 2,509,550 5,054,550 2.29

2012 19,810,331 7,462,218 12,348,113 2,690,000 1,700,473 4,390,473 2.81

2013 19,998,613 7,718,210 12,280,403 3,830,000 1,710,960 5,540,960 2.22

2014 19,966,610 8,054,340 11,912,270 3,945,000 1,751,889 5,696,889 2.09

2015 $ 21,121,716 $   7,696,638 $ 13,425,078 $   3,955,000 $   2,101,826 $   6,056,826 2.22

Estimated 

2016 $ 21,165,210 $   8,021,787 $ 13,143,423 $   4,070,000 $   2,432,100 $   6,502,100 2.02

Budgeted 

2017 $ 21,213,672 9,500,839 $ 11,712,833 4,380,000 2,560,898 $   6,940,898 1.69
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TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 65,000.00                 0.798% 2-15-17 10,642.05                 8-15-17 10,382.70                 86,024.75                 
2-15-18 65,000.00                 1.038% 2-15-18 10,382.70                 8-15-18 10,045.35                 85,428.05                 
2-15-19 65,000.00                 1.452% 2-15-19 10,045.35                 8-15-19 9,573.45                   84,618.80                 
2-15-20 65,000.00                 1.812% 2-15-20 9,573.45                   8-15-20 8,984.55                   83,558.00                 
2-15-21 65,000.00                 2.139% 2-15-21 8,984.55                   8-15-21 8,289.38                   82,273.93                 
2-15-22 70,000.00                 2.267% 2-15-22 8,289.38                   8-15-22 7,495.93                   85,785.31                 
2-15-23 70,000.00                 2.532% 2-15-23 7,495.93                   8-15-23 6,609.73                   84,105.66                 
2-15-24 70,000.00                 2.695% 2-15-24 6,609.73                   8-15-24 5,666.48                   82,276.21                 
2-15-25 75,000.00                 2.814% 2-15-25 5,666.48                   8-15-25 4,611.23                   85,277.71                 
2-15-26 75,000.00                 2.885% 2-15-26 4,611.23                   8-15-26 3,529.35                   83,140.58                 
2-15-27 80,000.00                 2.931% 2-15-27 3,529.35                   8-15-27 2,356.95                   85,886.30                 
2-15-28 80,000.00                 3.018% 2-15-28 2,356.95                   8-15-28 1,149.75                   83,506.70                 
2-15-29 75,000.00                 3.066% 2-15-29 1,149.75                   8-15-29 0                           76,149.75                 

920,000.00$             89,336.90$               78,694.85$               1,088,031.75$          

Interest Rate:  0% - 3.066%

Amount Issued:

Amount Outstanding:

Term (Years): 20 years

Paying Agent: The Bank of New York

Pay Date: Principal 2/15

Interest 2/15 and 8/15

$1,180,000.00

CITY OF CLEBURNE

$1,180,000.00

$920,000.00

PRINCIPAL INTEREST

Series 2009A

Waterworks & Sewer System Revenue Bonds
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TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 255,000.00               0.798% 2-15-17 43,319.08                 8-15-17 42,301.63                 340,620.71               
2-15-18 260,000.00               1.038% 2-15-18 42,301.63                 8-15-18 40,952.23                 343,253.86               
2-15-19 260,000.00               1.452% 2-15-19 40,952.23                 8-15-19 39,064.63                 340,016.86               
2-15-20 265,000.00               1.812% 2-15-20 39,064.63                 8-15-20 36,663.73                 340,728.36               
2-15-21 270,000.00               2.139% 2-15-21 36,663.73                 8-15-21 33,776.08                 340,439.81               
2-15-22 275,000.00               2.267% 2-15-22 33,776.08                 8-15-22 30,658.95                 339,435.03               
2-15-23 280,000.00               2.532% 2-15-23 30,658.95                 8-15-23 27,114.15                 337,773.10               
2-15-24 290,000.00               2.695% 2-15-24 27,114.15                 8-15-24 23,206.40                 340,320.55               
2-15-25 295,000.00               2.814% 2-15-25 23,206.40                 8-15-25 19,055.75                 337,262.15               
2-15-26 305,000.00               2.885% 2-15-26 19,055.75                 8-15-26 14,656.13                 338,711.88               
2-15-27 315,000.00               2.931% 2-15-27 14,656.13                 8-15-27 10,039.80                 339,695.93               
2-15-28 325,000.00               3.018% 2-15-28 10,039.80                 8-15-28 5,135.55                   340,175.35               
2-15-29 335,000.00               3.066% 2-15-29 5,135.55                   8-15-29 0                           340,135.55               

3,730,000.00$          365,944.11$             322,625.03$             4,418,569.14$          

Interest Rate:  0% - 3.066%

Amount Issued:

Amount Outstanding:

Term (Years): 20 years

Paying Agent: The Bank of New York

Pay Date: Principal 2/15

Interest 2/15 and 8/15

$4,750,000.00

CITY OF CLEBURNE

$4,750,000.00

$3,730,000.00

PRINCIPAL INTEREST

Series 2009B

Waterworks & Sewer System Revenue Bonds
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TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 165,000.00               3.000% 2-15-17 57,421.88                 8-15-17 54,946.88                 277,368.76               
2-15-18 170,000.00               4.000% 2-15-18 54,946.88                 8-15-18 51,546.88                 276,493.76               
2-15-19 175,000.00               4.000% 2-15-19 51,546.88                 8-15-19 48,046.88                 274,593.76               
2-15-20 185,000.00               4.000% 2-15-20 48,046.88                 8-15-20 44,346.88                 277,393.76               
2-15-21 190,000.00               4.000% 2-15-21 44,346.88                 8-15-21 40,546.88                 274,893.76               
2-15-22 200,000.00               4.000% 2-15-22 40,546.88                 8-15-22 36,546.88                 277,093.76               
2-15-23 855,000.00               4.125% 2-15-23 36,546.88                 8-15-23 18,912.50                 910,459.38               
2-15-24 890,000.00               4.250% 2-15-24 18,912.50                 8-15-24 0 908,912.50               

2,830,000.00$          352,315.66$             294,893.78$             3,477,209.44$          

Interest Rate:  2.000% - 4.250%

Amount Issued:

Amount Outstanding:

Term (Years): 15 years

Paying Agent: The Bank of New York

Pay Date: Principal 2/15

Interest 2/15 and 8/15

$4,860,000.00

CITY OF CLEBURNE

$4,860,000.00

$2,830,000.00

PRINCIPAL INTEREST

Series 2010

Waterworks & Sewer System Revenue Refunding Bonds
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TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 735,000.00               0.965% 2-15-17 117,422.13               8-15-17 113,927.20               966,349.33               
2-15-18 745,000.00               1.151% 2-15-18 113,927.20               8-15-18 109,639.73               968,566.93               
2-15-19 755,000.00               1.321% 2-15-19 109,639.73               8-15-19 104,652.95               969,292.68               
2-15-20 765,000.00               1.591% 2-15-20 104,652.95               8-15-20 98,567.38                 968,220.33               
2-15-21 780,000.00               1.819% 2-15-21 98,567.38                 8-15-21 91,473.28                 970,040.66               
2-15-22 795,000.00               1.984% 2-15-22 91,473.28                 8-15-22 83,586.88                 970,060.16               
2-15-23 810,000.00               2.097% 2-15-23 83,586.88                 8-15-23 75,094.03                 968,680.91               
2-15-24 825,000.00               2.091% 2-15-24 75,094.03                 8-15-24 66,468.65                 966,562.68               
2-15-25 845,000.00               2.284% 2-15-24 66,468.68                 8-15-24 56,818.75                 968,287.43               
2-15-26 865,000.00               2.371% 2-15-24 56,818.75                 8-15-24 46,564.18                 968,382.93               
2-15-27 885,000.00               2.442% 2-15-24 46,564.18                 8-15-24 35,758.33                 967,322.51               
2-15-28 905,000.00               2.514% 2-15-24 35,758.33                 8-15-24 24,382.48                 965,140.81               
2-15-29 930,000.00               2.587% 2-15-24 24,382.48                 8-15-24 12,352.93                 966,735.41               
2-15-30 955,000.00               2.587% 2-15-24 12,352.93                 8-15-24 0 967,352.93               

11,595,000.00$        1,036,708.93$          919,286.77$             13,550,995.70$        

Interest Rate:  0.021% - 2.587%

Amount Issued:

Amount Outstanding:

Term (Years): 20 years

Paying Agent: The Bank of New York

Pay Date: Principal 2/15

Interest 2/15 and 8/15

$14,500,000.00

CITY OF CLEBURNE

$14,500,000.00

$11,595,000.00

PRINCIPAL INTEREST

Series 2010

Waterworks & Sewer System Revenue Bonds
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 175,000.00           2.000% 2-15-17 169,475.00           8-15-17 167,725.00           512,200.00           
2-15-18 175,000.00           2.000% 2-15-18 167,725.00           8-15-18 165,975.00           508,700.00           
2-15-19 180,000.00           2.000% 2-15-19 165,975.00           8-15-19 164,175.00           510,150.00           
2-15-20 185,000.00           3.000% 2-15-20 164,175.00           8-15-20 161,400.00           510,575.00           
2-15-21 190,000.00           3.000% 2-15-21 161,400.00           8-15-21 158,550.00           509,950.00           
2-15-22 195,000.00           3.000% 2-15-22 158,550.00           8-15-22 155,625.00           509,175.00           
2-15-23 210,000.00           3.000% 2-15-23 155,625.00           8-15-23 152,475.00           518,100.00           
2-15-24 210,000.00           3.250% 2-15-24 152,475.00           8-15-24 149,062.50           511,537.50           
2-15-25 220,000.00           3.500% 2-15-25 149,062.50           8-15-25 145,212.50           514,275.00           
2-15-26 590,000.00           3.500% 2-15-26 145,212.50           8-15-26 134,887.50           870,100.00           
2-15-27 610,000.00           3.750% 2-15-27 134,887.50           8-15-27 123,450.00           868,337.50           
2-15-28 635,000.00           4.000% 2-15-28 123,450.00           8-15-28 110,750.00           869,200.00           
2-15-29 660,000.00           5.000% 2-15-29 110,750.00           8-15-29 94,250.00             865,000.00           
2-15-30 695,000.00           5.000% 2-15-30 94,250.00             8-15-30 76,875.00             866,125.00           
2-15-31 730,000.00           5.000% 2-15-31 76,875.00             8-15-31 58,625.00             865,500.00           
2-15-32 770,000.00           5.000% 2-15-32 58,625.00             8-15-32 39,375.00             868,000.00           
2-15-33 810,000.00           5.000% 2-15-33 39,375.00             8-15-33 19,125.00             868,500.00           
2-15-34 850,000.00           4.500% 2-15-34 19,125.00             -                        869,125.00           

8,090,000.00$      2,247,012.50$      2,077,537.50$      12,414,550.00$    

Interest Rate:  2.000% - 5.000%

Amount Issued:

Amount Outstanding:

Term (Years): 20 Years

Paying Agent: Bank of New York

Pay Date: Principal 2/15

Interest 2/15 and 8/15

Combination Tax & Revenue

 

CITY OF CLEBURNE

$8,090,000.00

$8,430,000.00

INTEREST

$8,430,000

Certificates of Obligation

Series 2013
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 2,675,000.00        4.000% 2-15-17 778,075.00           8-15-17 724,575.00           4,177,650.00        
2-15-18 2,780,000.00        4.000% 2-15-18 724,575.00           8-15-18 668,975.00           4,173,550.00        
2-15-19 3,070,000.00        4.000% 2-15-19 668,975.00           8-15-19 592,225.00           4,331,200.00        
2-15-20 4,295,000.00        5.000% 2-15-20 592,225.00           8-15-20 484,850.00           5,372,075.00        
2-15-21 4,515,000.00        5.000% 2-15-21 484,850.00           8-15-21 371,975.00           5,371,825.00        
2-15-22 3,625,000.00        5.000% 2-15-22 371,975.00           8-15-22 281,350.00           4,278,325.00        
2-15-23 3,165,000.00        5.000% 2-15-23 281,350.00           8-15-23 202,225.00           3,648,575.00        
2-15-24 3,330,000.00        5.000% 2-15-24 202,225.00           8-15-24 118,975.00           3,651,200.00        
2-15-25 4,430,000.00        5.000% 2-15-25 118,975.00           8-15-25 8,225.00               4,557,200.00        
2-15-26 470,000.00           3.500% 2-15-26 8,225.00               8-15-26 -                        478,225.00           

32,355,000.00$    4,231,450.00$      3,453,375.00$      40,039,825.00$    

Interest Rate:  3.500% - 5.000%

Amount Issued:

Amount Outstanding:

Term (Years): 12 Years

Paying Agent: Bank of New York

Pay Date: Principal 2/15

Interest 2/15 and 8/15

 

CITY OF CLEBURNE

$32,355,000.00

$37,390,000.00

INTEREST

$37,390,000

Combination Tax & Revenue Refunding Bonds

Series 2013
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 120,000.00           0.000% 2-15-17 10,292.25             8-15-17 10,292.25             140,584.50           
2-15-18 120,000.00           0.000% 2-15-18 10,292.25             8-15-18 10,292.25             140,584.50           
2-15-19 120,000.00           0.090% 2-15-19 10,292.25             8-15-19 10,238.25             140,530.50           
2-15-20 120,000.00           0.300% 2-15-20 10,238.25             8-15-20 10,058.25             140,296.50           
2-15-21 120,000.00           0.480% 2-15-21 10,058.25             8-15-21 9,770.25               139,828.50           
2-15-22 120,000.00           0.670% 2-15-22 9,770.25               8-15-22 9,368.25               139,138.50           
2-15-23 120,000.00           0.850% 2-15-23 9,368.25               8-15-23 8,858.25               138,226.50           
2-15-24 125,000.00           0.940% 2-15-24 8,858.25               8-15-24 8,270.75               142,129.00           
2-15-25 125,000.00           1.020% 2-15-25 8,270.75               8-15-25 7,633.25               140,904.00           
2-15-26 125,000.00           1.090% 2-15-26 7,633.25               8-15-26 6,952.00               139,585.25           
2-15-27 125,000.00           1.150% 2-15-27 6,952.00               8-15-27 6,233.25               138,185.25           
2-15-28 130,000.00           1.220% 2-15-28 6,233.25               8-15-28 5,440.25               141,673.50           
2-15-29 130,000.00           1.270% 2-15-29 5,440.25               8-15-29 4,614.75               140,055.00           
2-15-30 130,000.00           1.330% 2-15-30 4,614.75               8-15-30 3,750.25               138,365.00           
2-15-31 135,000.00           1.380% 2-15-31 3,750.25               8-15-31 2,818.75               141,569.00           
2-15-32 135,000.00           2.050% 2-15-32 2,818.75               8-15-32 1,435.00               139,253.75           
2-15-33 140,000.00           2.050% 2-15-33 1,435.00               8-15-33 -                        141,435.00           

2,140,000.00$      126,318.25$         116,026.00$         2,382,344.25$      

Interest Rate:  0.000% - 2.050%

Amount Issued:

Amount Outstanding:

Term (Years): 20 Years

Paying Agent: Bank of New York

Pay Date: Principal 2/15

Interest 2/15 and 8/15

 

CITY OF CLEBURNE

$2,140,000.00

$2,380,000.00

INTEREST

$2,380,000

Waterworks & Sewer System Revenue Bonds

Series 2013
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PRINCIPAL TOTAL
Date Amount Rate Date Amount Date Amount

2-15-17 190,000.00           3.000% 2-15-17 126,475.00           8-15-17 123,625.00           440,100.00           
2-15-18 200,000.00           3.000% 2-15-18 123,625.00           8-15-18 120,625.00           444,250.00           
2-15-19 205,000.00           3.000% 2-15-19 120,625.00           8-15-19 117,550.00           443,175.00           
2-15-20 200,000.00           3.000% 2-15-20 117,550.00           8-15-20 114,550.00           432,100.00           
2-15-21 210,000.00           3.000% 2-15-21 114,550.00           8-15-21 111,400.00           435,950.00           
2-15-22 220,000.00           3.000% 2-15-22 111,400.00           8-15-22 108,100.00           439,500.00           
2-15-23 220,000.00           3.000% 2-15-23 108,100.00           8-15-23 104,800.00           432,900.00           
2-15-24 230,000.00           4.000% 2-15-24 104,800.00           8-15-24 100,200.00           435,000.00           
2-15-25 240,000.00           4.000% 2-15-25 100,200.00           8-15-25 95,400.00             435,600.00           
2-15-26 395,000.00           4.000% 2-15-26 95,400.00             8-15-26 87,500.00             577,900.00           
2-15-27 410,000.00           4.000% 2-15-27 87,500.00             8-15-27 79,300.00             576,800.00           
2-15-28 430,000.00           4.000% 2-15-28 79,300.00             8-15-28 70,700.00             580,000.00           
2-15-29 445,000.00           4.000% 2-15-29 70,700.00             8-15-29 61,800.00             577,500.00           
2-15-30 465,000.00           4.000% 2-15-30 61,800.00             8-15-30 52,500.00             579,300.00           
2-15-31 485,000.00           4.000% 2-15-31 52,500.00             8-15-31 42,800.00             580,300.00           
2-15-32 505,000.00           4.000% 2-15-32 42,800.00             8-15-32 32,700.00             580,500.00           
2-15-33 525,000.00           4.000% 2-15-33 32,700.00             8-15-33 22,200.00             579,900.00           
2-15-34 545,000.00           4.000% 2-15-34 22,200.00             8-15-34 22,200.00             589,400.00           
2-15-35 565,000.00           4.000% 2-15-35 11,300.00             8-15-35 0                       576,300.00           

6,685,000.00$      1,583,525.00$      1,467,950.00$      9,736,475.00$      

Interest Rate:  3.000% - 4.000%

Amount Issued:

Amount Outstanding:

Term (Years): 20 Years

Paying Agent: Amegy Bank

Pay Date: Principal 2/15

Interest 2/15 and 8/15

 

CITY OF CLEBURNE

$6,685,000.00

$6,685,000.00

INTEREST

$6,685,000

Combination Tax and Revenue Certificates of Obligation

Series 2015
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Capital Improvements

2016-2017

Five Year Capital Improvement Program
Leased Equipment Improvement Fund

Capital Project Funds
Enterprise Capital Project Funds



Department Department Effect on
Number Name Item Amount Operating Budget

0136 Human Resources Human Resources Software (Rolled from FY 16 Budget) 23,500               19,200                     

0143 Animal Services Concrete Improvement 7,000                 -                           

0146 Ambulance Services EMS Supply Inventory Software 13,500               8,000                       

0147 Fire Services Washer/Extractor 7,200                 -                           

0147 Fire Services SCBA Air Tank Fill Station 11,000               (500)                         

0153 Parks and Recreation Playground Equipment 150,000             (750)                         

0153 Parks and Recreation Carver Splash Pad Controller 12,500               (200)                         

0153 Parks and Recreation Lighting Upgrades 25,000               (500)                         

0161 Building Maintenance Replacement A/C Units 65,000               (17,000)                    

0155 Municipal Golf Sand Bunker Installation 15,000               -                           

0156 Splash Station LED Light Poles 24,000               (500)                         

0163 Library Library Books 31,500               -                           

0179 Street Maintenance Front End Loader 145,000             -                           

0179 Street Maintenance Chip Spreader 22,000               -                           

0179 Street Maintenance Asphalt Distributor 39,000               -                           

0179 Street Maintenance Community Services Truck 35,000               200                          

0191 Sanitation 4X4 Utility Vehicle 14,000               100                          

0191 Sanitation Roll-Off Trailer/Container 22,000               

0191 Sanitation Security Camers on Tipping Floor and Transfer Station 5,000                 

667,200$           8,050$                     

0341 Police Services 3 Patrol Units 190,000             -                           

0346 Ambulance Services Ambulance 180,000             15,500                     

0346 Ambulance Services EKG Monitor/Defibrillator 30,000               -                           

0347 Fire Services Fire Engine (Rolled from FY16 Budget) 581,554             -                           

0347 Fire Services 2 Replacement Tahoes 108,000             -                           

0391 Refuse Collection Automated Garbage Truck 345,000             -                           

0379 Street Maintenance Attenuater for Pothole Patcher 20,000               

1,434,554$        15,500$                   

6039 Non-Departmental Cleburne Station Utilities (Northside Development) 1,914,103          20,000                     

6039 Non-Departmental Water Loss Remediation Project 120,000             (50,000)                    

6083 Water Distribution Chevrolet Truck to Replace Unit 7306 50,000               -                           

6083 Water Distribution Dump Truck 75,000               3,000                       

6083 Water Distribution Maintenence Shop 510,000             -                           

6084 Water Treatment Rip-Rap Repairs to Dam Face 500,000             -                           

6084 Water Treatment Maintenance/Storage Building 120,000             -                           

6096 Wastewater Collection Jetter Truck to Replace Unit 7403 150,000             -                           

6096 Wastewater Collection Ford 550 With Crane Body to Replace Unit 7421 81,000               -                           

6096 Wastewater Collection 2 - Bypass Pump & Hoses 90,000               20,000                     

6096 Wastewater Collection Chopper Pump 15,000               -                           

6097 Wastewater Treatment Main Liftstation Pump 75,000               -                           

6097 Wastewater Treatment Chevrolet Tahoe to Replace Unit 7211 36,000               -                           

6097 Wastewater Treatment Storage Building 62,000               -                           

3,798,103$        (7,000)$                    

TOTAL CAPITAL OUTLAY - CAPITAL PROJECTS FUNDS

ENTERPRISE FUND - Items Funded in the Department Budgets

TOTAL CAPITAL OUTLAY - ENTERPRISE FUNDS

CITY OF CLEBURNE
Recapitulation of Capital Outlay

FY 2017

CAPITAL FUND - Items Funded in the Department Budgets

TOTAL CAPITAL OUTLAY - GENERAL FUND

GENERAL FUND - Items Funded in the Department Budgets
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Department Department Effect on
Number Name Item Amount Operating Budget

1769 Cleburne Depot Stadium Construction and Improvements 21,176,042        -                           

21,176,042$      -$                             

0956 Splash Station Automatic Chemical Feed System 12,000               (300)                         

0957 Sports Complex Replace Irrigation System Controller 24,800               750                          

36,800$             450$                        

3953 Parks and Recreation Boat Ramp Project 700,000             -                           

3979 Street Maintenance TTC Sidewalk Project 968,601             -                           

1,668,601$        -$                             

1179 Street Maintenance Sparks Drive Connection 243,995             -                           

243,995$           -$                             

5379 Streets Department 2017 Street Improvements - Westhill/Nolan River 4,645,915          -                           

5353 Parks & Rec     Parks Restrooms 272,877             -                           

5352 Cemetery Cemery Roads 97,000               -                           

5391 Sanitation Transfer Station Roof 60,000               (2,000)                      

5367 Railroad Museum Railroad Museum Improvements 410,000             -                           

5,485,792$        (2,000)$                    

7384 Water Treatment West Loop Reuse 632,403             5,000                       

7383 Water Distribution Upper Pressure Plane 1,773,545          20,000                     

7696 Waste Water Collection N Main St Interceptor 4,361,079          10,000                     

7696 Waste Water Collection S Main St Interceptor 523,500             1,000                       

7683 Water Distribution Future Water Supply Acquisition 2,000,000          -                           

9,290,527$        11,000$                   

8265 Museum Artifacts 2,500                 -                           

8663 Library Library Books 2,000                 -                           

4,500$               -$                             

6398 Storm Drainage Drainage Improvements-Hyde Park 115,000             -                           

6398 Storm Drainage Drainage Improvements-Cedar 245,000             -                           

6398 Storm Drainage Drainage Improvements-Brookhaven/Wilson 320,000             -                           

680,000$           -$                             

44,486,114$      8,050$                     TOTAL CAPITAL OUTLAY - CURRENT FUNDS

TOTAL - Revenue Bonds Fund

Enterprise Fund - Items Funded in the Department Budgets

TOTAL - Drainage Fund

TIF #1 Fund - Items Funded in the Department Budgets

TOTAL - TIF #1 Fund

CAPITAL PROJECTS FUND - Items Funded in the Department Budgets

TOTAL - Capital Projects Fund

Capital Funds - Water Wastewater Bond Funds - Items Funded in the Department Budgets

TOTAL - Revenue Bonds Fund

TOTAL - 4A Economic Development Fund

4A ECONOMIC DEVELOPMENT FUND - Items Funded inthe Department Budgets

CITY OF CLEBURNE
Recapitulation of Capital Outlay

FY 2017

4B Fund - Items Funded in the Department Budgets

TOTAL - 4B Fund

MISCELLANEOUS GRANT FUND - Items Funded in the Department Budgets

TOTAL - Miscellaneous Grant Fund

Miscellaneous Donations Funds - Items Funded in the Department Budgets
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CAPITAL IMPROVEMENT PROGRAMS 
 
The City of Cleburne's Capital Improvement Programs include the Five-
Year Capital Improvement Program and the Leased Equipment 
Improvement Program.  These programs assist us in monitoring our 
capital equipment and capital projects needs.  At the end of the Five-Year 
Capital Improvement Program is the recapitulat ion of capital outlay for the 
current f iscal year for the General Fund, Enterprise Fund and Special 
Revenue Funds.   
 
The Leased Equipment Improvement Program was created to provide the 
City with a self -sustaining fund to purchase capital equipment, thereby 
eliminating f luctuations in the General Fund operating budgets from year 
to year that would adversely affect the tax rate.  Through this fund, the 
general fund operating budgets pay for the vehicles over their useful l ife . 
 
The Five-Year Capital Improvement Program is used to provide 
management with the information necessary to plan for future capital 
needs through fund reserves, investments, and bond issues.   This 
program provides for the current approved capital expenditures as well as 
management’s projection of the capital needs for the future.  Each year 
council wil l approve only the current year’s expenditures.  
 
The City is currently in the process of comp leting a comprehensive master 
plan. After its completion, the City wil l begin working on a revised Capital 
Improvement Program to ref lect the needs identif ied during the study.  
 
Through these planning tools, the City believes that the Capital needs of 
Cleburne will be met with a minimal monetary impact on the cit izens.  It is  
the belief of City Management that its Capital Improvement Programs are 
prudent long term planning tools that will  ensure the continued success of 
the City of Cleburne.  
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1,959,947$   1,822,238$   2,022,967$   

Vehicle Lease Payments 489,986        478,724        507,436        

Interest Income 2,297            8,300            5,500            

Miscellaneous Revenue 390,657        400,205        380,000        

Sale of Assets 39,690          

Garbage Truck Fee from General Fund 155,601        117,719        117,552        

3,038,178     2,827,186     3,033,455     

 Transfer to Debt Service - Garbage Truck Loan 117,552        117,552        117,552        

Ambulance Services -               -               210,000        

Building Maintenance 18,945          33,500          -                

Cemetery -               17,968          -                

Economic Development 34,840          -               -                

Fire Services 615,885        52,321          689,554        

Fleet 13,456          7,111            -                

Inspections 19,855          -               -                

IT 21,274          -               -                

Parks 49,466          60,957          -                

Police 234,935        196,402        190,000        

Sanitation -               260,000        345,000        

Street Maintenance 89,732          58,408          20,000          

TOTAL EXPENDITURES 1,215,940     804,219        1,572,106     

Fire Ladder Truck Reserve 750,000        841,775        460,221        

Fire Defib Reserve 90,000          75,904          45,904          

TOTAL RESERVES 840,000        917,679        506,125        

Ending Unreserved Fund Balance 982,238$      1,105,288$   955,224$      

 Expenditures:

 Reserves of Fund Balance

ESTIMATE 

FY 2016

BUDGET

 FY 2017

Beginning Fund Balance

 Revenues: 

TOTAL FUNDS AVAILABLE

   ACTUAL    

FY 2015

LEASED EQUIPMENT IMPROVEMENT PROGRAM
Fund 03

Summary of Receipts & Expenditures

FY 2017

The Capital Improvements Fund will be used for capital and vehicle replacements in the General Fund.
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DEPARTMENT

FUND-

DEPT YEAR MAKE UNIT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

HR 0136 08 Dodge Durango 1101 22,199

0 0 22,199 0 0

Information Technology 0138 1998 FORD EXPEDITION 1703 25,197

2007 DODGE CARAVAN 1701 35,526

2015 CHEVROLET EQUINOX 1705

0 60,723 0 0 0

Economic Develop 0140 2015 Chevrolet Suburban 1705

0 0 0 0 0

Police 0141 2008 DODGE CHARGER 2033 63,333

2008 DODGE CHARGER 2022 63,333

2001 FORD EXPLORER 2016 63,334

2002 FORD EXPLORER 2043 27,738

2005 FORD F-250 2010 32,396

2006 DODGE DURANGO 2007 24,100

2008 DODGE DURANGO 2018 25,512

2009  DODGE RAM 2500 2015 22,805

2009 CHEVROLET TAHOE 2039 33,715

2009 DODGE CHARGER 2014 23,573

2009 DODGE CHARGER 2025 53,875

2010 DODGE CHARGER 2006 22,175

2010 DODGE CHARGER 2011 22,175

2010 DODGE CHARGER 2019 22,925

2011 HONDA ST1300PA 2026 27,405

2011 HONDA ST1300PA 2028 27,405

2012 CHEVROLET SILVERADO 1500 2032 21,172

2012 CHEVROLET SILVERADO 1500 2047 53,081

2012 CHEVROLET TAHOE 2021 53,081

2012 CHEVROLET TAHOE 2023 53,081

2012 CHEVROLET TAHOE 2024 53,081

2012 CHEVROLET TAHOE 2035 53,081

2013 CHEVROLET TAHOE 2040 53,053

2013 CHEVROLET TAHOE 2041 53,053

2014 CHEVROLET TAHOE 2053 53,053

2014 CHEVROLET TAHOE 2054 53,053

2014 CHEVROLET TAHOE 2055 53,053

Total Five Year Police Department 190,000 189,839 197,132 265,405 265,265

Animal Control 0143 2007 DODGE 2500 QUAD CAB 2103 32,169

2009 DODGE RAM 2104 29,909

REFRIGERATED TRAILER 2110 17,009

2013 CHEVROLET SILVERADP 2108 37,147

0 62,078 0 17,009 37,147

Fire Department 0147 2000 SPARTAN PUMPER TRUCK 2512 581,554

2002 CHEVROLET TAHOE 2502 54,000

2003 CHEVROLET TAHOE 2509 54,000

1996 ASTRO BOAT 2528 19,601

2007 DODGE DURANGO 2519 29,702

2009 DODGE DURANGO 2508 37,527

2008 DODGE RAM 1500 2505 150,000

2008 DODGE RAM 1500 2506 23,269

2008 DODGE RAM 1500 2525 35,577

2000 FORD F550 4X4 BRUSH TRUCK 2501 156,878

2003 FORD F350 AMBULANCE 2514 180,000

2009 FORD F350 AMBULANCE 2504 180,000

2004 SPARTAN HAZ  MAT TRUCK 2524 445,200

1996 SUTPHEN LADDER TRUCK 2511 1,260,221

Total Five Year Fire Department 689,554 295,677 336,878 625,200 1,260,221

CITY OF CLEBURNE
Leased Equipment Five Year Improvement Program

General Fund

FY 2017

Total Five Year HR

Total Five Year MIS

Total Five Year Economic Development

Total Five Year Animal Control
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DEPARTMENT

FUND-

DEPT YEAR MAKE UNIT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Health 0148 07 Dodge Dakota 2504 25,717

11 Dodge Dakota 2527 28,288

0 25,717 28,288 0 0

Cemetery 0152 2002 FORD F150 3262 29,626 9,242

0 29,626 9,242 0 0

Parks 0153 2003 FORD F450 DUMP BED 3907 48,269

2008 DODGE RAM 2500 3908 26,516

1994 VERMEER TREE SPADE 3949 22,533

2004 JACOBSON 1110 UTILITY VEHICLE 3940 7,175

2007 DODGE RAM 1500 QUAD CAB 3975 23,625

2003 628 2WD MOWER 3980 18,160

2000 RHINO FM15 SERVICE MOWER 3923 13,600

2000 RHINO FM15 SERVICE MOWER 3924 13,600

2007 NEW HOLLAND L170 SKID STEER 3928 27,400

2007 BRADCO SG26 STUMP GRINDER 3928A 8,580

2008 JOHN DEERE 4320 TRACTOR 3936 45,106

2008 JOHN DEERE TLB 110 BACKHOE 3946 51,384

2008 DODGE RAM 2500 3908 23,457

2008 FORD F750 BUCKET TRUCK 3952 124,259

2009 SALSCO 8635 WOOD CHIPPER 3951 22,734

2011 JOHN DEERE 647A 3962 7,410

2012 JOHN DEERE 997 MOWER 3960 17,320

2012 JOHN DEERE 997 MOWER 3961 17,320

2012 JOHN DEERE 997 MOWER 3981 17,320

2012 JOHN DEERE 997 MOWER 3982 17,320

2012 LAND PRIDE FLEX WING MOWER 3974 15,788

2012 JOHN DEERE GATOR HPX 4X4 3957 11,387

2012 JOHN DEERE GATOR TX 4X2 3958 9,408

2013 CHEVROLET SILVERADO 1500 3963 28,322

2013 CHEVROLET SILVERADO 2500HD 3968 31,104

2013 CHEVROLET SILVERADO 1500 3977 31,104

0 146,278 183,127 223,683 127,113

Golf 0155 1997 JOHN DEERE 5200 TRACTOR 3132 19,596

2000 TURFCO TOPDRESSER 3117 10,344

2003 JACOBSEN GREEN KING IV REEL MOWER3121 23,697

2004 FORD F150 PICK UP 3122 20,199

2006 TYCROP 300 TOP DRESSER 3133 15,473

2007 DODGE RAM 1500 3134 19,872

2007 JOHN DEERE 4520 TRACTOR 3403 38,813

2008 TORO PROCORE 648 AERATOR 3115 16,100

2008 TORO PROCORE 648 AERATOR 3974 16,100

2009 SALSCO GREENS ROLLER 14,211

2012 BUFFALO TURBINE BLOWER 3401 7,428

0 109,181 92,652 0 0

Sports Complex 0157 2005 JOHN DEERE TRACTOR 4320 3412 43,428

2008 4520 JOHN DEERE TRACTOR 3417 64,120

2012 JOHN DEERE 997 MOWER 3431 15,065

2012 JOHN DEERE 997 MOWER 3433 15,065

2012 JOHN DEERE GATOR HPX 4X4 3435 10,477

2012 JOHN DEERE GATOR TX 4X2 3434 8,654

2012 JOHN DEERE GATOR TX 4X2 3427 8,654

2012 JOHN DEERE GATOR TX 4X2 3432 8,654

2012 LANDPRIDE 14' FLEX MOWER 3427 17,000

2012 LANDPRIDE 14' FLEX MOWER 3428 17,000

0 43,428 0 164,688 0

Total Five Year Health

Total Five Year Cemetery

Total Five Year Parks Department

Total Five Year Golf

Total Five Year Sports Complex

FY 2017

CITY OF CLEBURNE
Leased Equipment Five Year Improvement Program

General Fund
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DEPARTMENT

FUND-

DEPT YEAR MAKE UNIT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Building Maintenance 0161 2013 CHEVROLET SILVERADO 1500 1605 21,505

0 0 0 0 21,505

Public Works 0171 13 Chevrolet Silverado Z71 36,249

0 0 0 0 36,249

Engineering 0172 2007 DODGE DURANGO 4201 22,665

0 0 22,665 0 0

Inspections 0176 2008 DODGE DAKOTA EXT CAB 4702 18,317

2008 DODGE DAKOTA EXT CAB 4703 21,554     

0 39,871 0 0 0

Fleet Maintenance 0178 2005 CHEVROLET 1/2 TON PICKUP 4703 33,500     

0 33,500 0 0 0

Street Maintenance 0179 FRONT END LOADER 4942 145,000

2004 TOYOTA PRIUS 26,616

2001 FORD F550 DUMP BED 4943 44,911

1998 JOHN DEERE 8875 SKID STEER 4906 42,567

2004 FORD F450 DUMP BED 4972 45,965

1995 JOHN DEERE 67OB MOTOR GRADER 4933 151,668

2001 MACK DUMP TRUCK 4943 101,262

2001 MACK  DUMP TRUCK 4945 94,703

2011 DODGE RAM 1500 4931 22,827

2011 DODGE RAM 1500 4932 22,047

2008 DODGE RAM 3500 DUMP BED 4967 36,179

1999 SWENSON V BOX SPREADER 4971 14,645

2003 CASE 40XT SKID STEER 4975 30,142

2010 GRAVELY WALK BEHIND MOWER 4903 7,336

2001 JOHN DEERE 5410 TRACTOR 4973 6,550

2002 RHINO FM15 MOWER 4950 13,599

2004 FORD F750 WATER TRUCK 4944

145,000 160,059 428,685 52,123 20,149

Sanitation 0191 2012 CRANE CARRIER AUTOMATED 8201 345,000

2002 JOHN DEERE 755C TRACK LOADER 8202 11,898

2007 JOHN DEERE HX15 MOWER 8203 15,757

2007 DODGE RAM 1500 4X4 20,034

2008 DODGE RAM 2500 37,797

2012 CRANE CARRIER AUTOMATED 8183 345,000

2007 GMC C7500 GRAPPLE TRUCK 8180  127,460

2007 JOHN DEERE 5525 TRACTOR 8192 127,460

2004 JOHN DEERE 328 SKID STEER 8193 51,213

2012 CRANE CARRIER AUTOMATED 8188 345,000

2009 MACK GARBAGE TRUCK 8293 205,795

2013 CHEVROLET SILVERADO 1500 8194 22,809

345,000 430,486 651,133 205,795 22,809

1,369,554 1,626,463 1,972,001 1,553,903 1,790,458

Total Five Year Inspections

Total Five Year Fleet Maintenance

Total Five Year Street Department

Total Five Year Sanitation

Total Lease Equipment Improvement Fund

Total Five Year Engineering

CITY OF CLEBURNE
Leased Equipment Five Year Improvement Program

General Fund

FY 2017

Total Five Year Building Maintenance

Five Year Public Works
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
CAPITALIZATION POLICY 

 
Items will be capitalized as follows: 

1. The expected normal useful life is three years or more; and 

2. The items unit cost is $5,000 or more.  Exceptions to this dollar limit include, but are 

not limited to books that are part of a library and museum artifacts; and 

3. The item belongs to one of the classes of property which are usually considered 

fixed assets, i.e. land, streets, structures, heavy equipment, vehicles. 

4. Items used only in sets, or multiple units, which as a collective unit have a total value 

in excess of $5,000, and meet all other capitalization requirements. 

5. Improvements and upgrades to existing fixed assets which exceed $5,000 and 

extend the useful life of a fixed asset by more than three years. 

6. The item is not consumed, altered, or materially reduced in value immediately after 

use, and meets all other capitalization requirements. 

Items that will NOT be capitalized are as follows: 

1. Items which are installed or added to an existing fixed asset which merely return the 

asset to a functioning product, i.e. roof repair, utility cut.  These items will be 

considered maintenance expense. 

2. Items that require regular replacement due to rapid wear, i.e. items with a useful life 

of less than three years. 

3.  Items whose usefulness is destroyed after one time use, i.e. items with a useful life 

of less than three years. 

4. The item has such a nominal value that inclusion as a fixed asset would result in 

administrative costs which exceed the value of the article. 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 

INCLUSION POLICY 
 
Capital infrastructure, facilities, and equipment require substantial amounts of the cities 

limited resources to reach fruition.  Limited resources make it crucial that special 

planning, financing and management are implemented to ensure the best package of 

capital needs the city can afford is provided to the citizens.  The Capital Improvement 

Plan is a long term planning tool used to provide management with a blueprint that 

establishes the public infrastructure needed to support the city’s development.  This will 

ensure that the most needed projects are addressed and completed in a fiscally 

responsible and timely manner. 

The Capital Improvement Plan identifies the capital needs of the city and the revenues 

and other fund types needed to finance the projects.  The Leased Equipment 

Improvement Program will continue to be utilized to fund replacement vehicles and 

equipment.  To be included in the Capital Improvement Plan, a project must: 

1. Qualify as a capital expenditure under the city’s Capitalization Policy, other than 

replacement vehicles and ; 

2. have a useful life of not less than three years; and 

3. exceed $25,000. 

The Capital Improvement Plan is the basis for the current fiscal year’s Capital Budget.  

The Capital Budget represents the first year of the plan, and establishes projects that 

will be started, continued, or completed in the current fiscal year.  The Capital Budget 

differs from the Operating Budget in that the funds for capital projects are appropriated 

through the completion of the project even if the construction extends beyond the 

current fiscal year.  Capital improvement forms are included in this document to 

describe the capital item budgeted, impact on operating budget, and justification for the 

project.  Forms are not used for replacement equipment and vehicles included in the 

Leased Equipment Fiver Year program, recurring Museum Artifacts, or Library Books. 
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Department FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Information Technology

Upgrade Microsoft Exchange Server 20,000 20,000 20,000 20,000 20,000

Mobility Enhancements 10,000 10,000 10,000 10,000 10,000

Fire

Exercise Equipment 15,000

Library

Library Books 33,500 33,500 33,500 33,500 33,500

Museum

Artifacts 4,500 4,500 4,500 4,500 4,500

Replace Plaster in Lobby 31,500

Railroad Museum 4,000,000

Parks and Recreation

Parks Playground Feature 150,000

Cemetery

Roads at Cemetery 25,000 25,000 25,000

Sanitation

Scale House Improvements 60,000

Street

Street Maint & Repair 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Totals - Governmental Fund Departments 6,349,500$      2,093,000$       2,093,000$       2,068,000$       2,068,000$        

CITY OF CLEBURNE
Five Year Capital Improvement Program

FY 2017

Governmental Fund Departments
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Department FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Lakeshore Avenue Interceptor 2,000,000

SCADA System Expansion 410,000

Lake Pat Dam Improvements - Embankment 3,600,000

WWTP - Alternate Sludge Removal 460,000

Water & Sewer Rehab Maintenance 1,500,000

Screen at Main Lift Station 300,000

WWT Imp - Isolation Valves and Basin Drainage Imp 330,000

16" Loop @ 2nd and Gardega Rd 2,000,000

Upgrade to Water & Sewer Plant 20,000,000 10,000,000

Total - Water-Wastewater Projects 6,470,000$      2,130,000$       2,000,000$       20,000,000$     10,000,000$      

Pavement Design 15,000

Hangar 1000 Apron 654,000

Total - Airport 669,000$         -$                  -$                  -$                 -$                   

Drainage Improvements 150,000 150,000 150,000 150,000 150,000

Total - Drainage 150,000$         150,000$          150,000$          150,000$          150,000$           

Totals - Enterprise Fund Departments 7,289,000$      2,280,000$       2,150,000$       20,150,000$     10,150,000$      

Drainage

FY 2017

Water-Wastewater Projects

Airport

CITY OF CLEBURNE
Five Year Capital Improvement Program
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Beginning Fund Balance 4,662,712$          $       7,872,134 9,722,199$            

Revenues:

Interest Income 5,329                                   1,500 1,455                     

Bond Proceeds -                                2,638,784 

Transfer from General Fund - Capital Projects -                                   489,877 

Transfer from General Fund - Street Repair Program 3,500,000                        500,000 500,000                 

Reimbursement from TIF #3 - Start up Funding -                                             -   -                         

   Transfer from Mineral Lease & Royalty Fund -                                   500,000 500,000                 

TOTAL FUNDS AVAILABLE 8,168,041           12,002,295        10,723,654            

Expenditures:

KRONOS Project 19,938                                       -   -                         

Street Repair Program - Westhill/Nolan River 4,677                            1,963,964 4,645,915              

Marketing Analysis -                                     50,000 50,000                   

Railroad Museum Design -                                             -   410,000                 

Boat Ramp Grant Match-Transfer to Misc Grants Fund -                                             -   200,000                 

Comprehensive Master Plan 183,749                           159,456 -                         

Economic Development - 6 Stones 50,000                               50,000 50,000                   

Pavement Management Services 37,543                               16,347 17,000                   

Bond Costs -                                     40,329 -                         

Parks Bathrooms -                                             -   272,877                 

Transfer Station Roof Replacement -                                             -   60,000                   

Cemetery Streets -                                             -   97,000                   

Parks Master Plan -                                             -   35,000                   

Temporary Railroad Museum Facade -                                             -   25,000                   

Reserve for Developer Funded Curb, Gutter, & Sidewalks 19,267                               19,267 19,267                   

TOTAL EXPENDITURES 315,174              2,299,363          5,882,059              

7,852,867$         9,702,932$        4,841,595$            

CAPITAL FUND
General Capital Projects

Fund 53
Summary of Receipts & Disbursements

FY 2017

This fund is for general capital projects.  Funding sources include transfers from Governmental Funds.

Ending Fund Balance

 Actual             

FY 2015 

 Budget FY 

2017 
Estimate       

FY 2016
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Beginning Fund Balance 549,776$   512,257$    $        474,058 

Revenues:  

Transfer from General Fund 86,174       86,174       86,174             

Transfer from Cletran Fund 1,051         1,051         1,051               

Transfer from Water-Wastewater Fund 793,200     793,200     793,200           

Interest Income 660            1,800         660                  

TOTAL FUNDS AVAILABLE 1,430,861  1,394,482  1,355,143        

Expenditures:

Transfer to Debt Service Fund 880,424     880,424     880,424           

Other Services 38,180       40,000       40,000             

TOTAL EXPENDITURES 918,604     920,424     920,424           

Ending Fund Balance 512,257$   474,058$   434,719$         

Actual          

FY 2015

Budget          

FY 2017

CAPITAL PROJECT FUND

This fund was developed to track savings and costs associated with the 2009 Performance 

Contract. Savings and increased revenues from the General Fund, Cletran Fund, Airport Fund 

and Water-Wastewater Fund are transferred to this fund to provide for the payment of SECO 

Revolving Loans and the 2009 Combination Tax and Revenue Bonds.

Estimate          

FY 2016

Performance Contract Capital Fund

Fund 55
Summary of Receipts & Expenditures

FY 2017
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Actual Estimate Budget

FY 2015 FY 2016 FY 2016

Beginning Fund Balance 3,804,847$       3,805,681$        3,806,481$    

 

     Interest Income 834                   800                    700                
TOTAL FUNDS AVAILABLE 3,805,681         3,806,481          3,807,181      

Water/Wastewater Projects -                   -                     703,848         

TOTAL EXPENDITURES -                   -                     703,848         

Ending Fund Balance 3,805,681$       3,806,481$        3,103,333$    

FY 2017

In April 2009 the City of Cleburne issued $1,180,000 in Water and Wastewater Revenue Bonds. This was the first step 

in expanding the Water Treatment Plant to ensure future water supplies are sufficient to meet the demands of our 

residential, commercial and industrial customers. This bond issue will fund the design, surveying, geotechnical and 

permitting fees associated with this plant expansion. These bonds are supported by the Texas Water Development 

Board. In 2011 the Funding for construction was received and the plant expansion was completed in 2013. The 

remaining funds will be used to expand the water distribution system in the city as approved by TWDB.

ENTERPRISE CAPITAL PROJECT FUND
WATER - WASTEWATER

2009 REVENUE BOND FUND

FUND 71
Summary of Receipts and Expenditures
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Actual Estimate Budget

FY 2015 FY 2016 FY 2017

Beginning Fund Balance 5,486,277$   5,291,736       5,069,490       

 

     Interest Income 3,526            13,500            3,000              
TOTAL FUNDS AVAILABLE 5,489,803     5,305,236       5,072,490       

 Expenditures - Wastewater Projects that we are working on:  

W46 Whitney Water Treatment Plant 148,016                   215,746 1,151,161       

W47 Whitney Water Supply Line 50,051          20,000            1,212,957       
TOTAL EXPENDITURES 198,067        235,746          2,364,118       

Ending Fund Balance 5,291,736$   5,069,490$     2,708,372$     

Summary of Receipts and Expenditures

FY 2017

In April 2009 the City of Cleburne issued $4,750,000 in Water and Wastewater Revenue Bonds. These bonds are 

supported by the Texas Water Development Board. This was the first step in the development of the Whitney Water 

Supply to ensure future water supplies are sufficient to meet the demands of our residential, commercial and 

industrial customers. This bond issue will fund the design, surveying, geotechnical and permitting fees associated 

with this development.  In December 2013 an additional $2,380,000 in Water and Wastewater Revenue Bonds were 

issued which are also supported by the Texas Water Development Board.  This was the second step in the 

development of the Whitney Water Supply and will fund land aquisition.

ENTERPRISE CAPITAL PROJECT FUND
WATER - WASTEWATER

2009 REVENUE BOND FUND

FUND 72
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Estimate Estimate Budget

FY 2015 FY 2016 FY 2017

7,089,319$   3,772,206          2,403,743           

 

     Interest Income 4,006            8,100                2,205                  

7,093,325     3,780,306          2,405,948           

 

W45 West Loop Reuse 431,094                     367,264 632,403              

W48 Upper Pressure Plane 50,790                       275,967 1,773,545           

W42 Water/Wastewater Rehabilitation 1,233,764                  224,172 -                      

W44 Mulberry Tank 1,274,833                  124,190 -                      

W50 Johnson County SUD Water Line 330,638                     384,970 -                      

3,321,119     1,376,563          2,405,948           

3,321,119     1,376,563          2,405,948           

Ending Fund Balance 3,772,206$   2,403,743$        -$                    

 Expenditures - Wastewater Projects that we are working on:

Beginning Fund Balance

In December 2013 the City of Cleburne issued $8,500,000 in Tax and Revenue Bonds. These funds will be used to develop additional 

water supplies, replace a water tower, and increase water quality.

ENTERPRISE CAPITAL PROJECT FUND
WATER - WASTEWATER

2013 REVENUE BOND FUND

FUND 73
Summary of Receipts and Expenditures

FY 2017

TOTAL FUNDS AVAILABLE

TOTAL WATER PROJECTS

TOTAL EXPENDITURES

253



Actual Estimate Budget

FY 2015 FY 2016 FY 2017

-                24,689               6,899,079           

 

     Interest Income -                14,500               14,500                

     Transfers In (Out) W&S Fund 179,961        (179,961)           -                      

     Revenue Bond Proceeds -                7,200,000          -                      

179,961        7,059,228          6,913,579           

 

N. Main St. Interceptor 98,884          40,037               4,361,079           

S. Main St. Interceptor 56,388                       120,112 523,500              

Water Supply Acquisition -                -                    2,000,000           

155,272        160,149             6,884,579           

155,272        160,149             6,884,579           

Ending Fund Balance 24,689$        6,899,079$        29,000$              

In October 2015 the City of Cleburne issued $7,200,000 in Tax and Revenue Bonds.  These funds will be used primarily for the 

construction of the North Main St. Interceptor, South Main St. Sewer Extension, and Water/Wastewater Projects.

ENTERPRISE CAPITAL PROJECT FUND
WATER - WASTEWATER

2015 REVENUE BOND FUND

FUND 76
Summary of Receipts and Expenditures

FY 2017

Beginning Fund Balance

TOTAL FUNDS AVAILABLE

 Expenditures - Wastewater Projects that we are working on:

TOTAL WATER PROJECTS

TOTAL EXPENDITURES
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FUND AND DEPARTMENT – General Fund, Human Resources 

PROJECT TITLE – Applicant Tracking Software      FY 2017  $23,500 

Original Purchase Date for Replacements  N/A  
Funding History Year and Amount   FY 2016 - $19,500, rolled over to FY 2017, updated cost 
Amount Requested     $23,500  
Amount Funded     $23,500 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification 

The implementation of an applicant tracking software will have a profound effect on improving efficiency and reducing 
paper use. This can be demonstrated in the following ways: program will help assist in review and screening of applicants 
to help place the right applicant in the right position. Because the program operates off of online applicant submissions, 
it is able to track the status of positions and applicants, progress in the hiring process, and changes automatically 
eliminating the time spent responding to correspondences relating to application and position status. The program will 
create a more transparent hiring process. Overall, this will enhance applicant and staff experience by eliminating paper, 
reducing human error, and allowing the department to provide better customer service.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              
-$              

0136-8990 23,500        23,500$      
-$              
-$              

23,500$      -$               -$            -$           23,500$      TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification:  

Funding Source: General Fund, One time purchase - Pay as you go 

Project Alternative: Continued use of current software without integration of resources and heavy reliance on paper 
files.   

Project Impact on Operating Budget: IMPACT ON 
OPERATING BUDGET IMPACT EXPLANATION   

  

Annual Cost/(Savings) Annual Software Updates 
Exe: maintenance costs, annual updates, etc.          
   $ 19,200             

   $ -                
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FUND AND DEPARTMENT – General Fund, Animal Services 

PROJECT TITLE – Concrete Improvement      FY 2017  $7,000 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   N/A 
Amount Requested     $7,000  
Amount Funded     $7,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   
 

Description & Justification 

The front of the building is used for dog pens and an exercise area. This space is currently grass, which tends to stay muddy 
and has holes from dogs digging. Pouring concrete on this area will allow us to continue to utilize this space without 
worrying about diseases or hazards from standing water, excrement or large holes in the ground.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              
0143-8930 7,000         7,000$       

-$              
-$              
-$              

7,000$        -$               -$            -$           -$           7,000$       TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

 

Additional Justification:  Adding concrete will aid in keeping the area clean and help with the strong odor outside of the 
Animal Shelter. 

Funding Source: General Fund, Pay As You Go 

Project Alternative: Leave area as is, continue to clean area, fill holes, and provide additional maintenance on area. 

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) There will be a reduction of staff time spent of this area. 
Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                
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FUND AND DEPARTMENT – General Fund, Ambulance services 

PROJECT TITLE – EMS Supply Inventory Software     FY 2017  $13,500 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   N/A 
Amount Requested     $13,500  
Amount Funded     $13,500 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   
 

Description & Justification 

The department needs an inventory, asset and fleet management software to manage the large inventory of EMS 
medications and supplies to make certain inventories are in adequate quantities and are utilized before expiration dates. 
The software also has the ability to provide asset management and fleet maintenance scheduling.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                
-$                

0146-8930 13,500    13,500$       
-$                
-$                

13,500$  -$           -$           -$           -$           13,500$       TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification:  

Funding Source: General Fund, one time purchase pay as you go 

Project Alternative:  Manually track medical supplies and medications on ambulances and at fire stations. 

Project Impact on Operating Budget: $8,000 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) Support for software       
Exe: maintenance costs, annual updates, etc.           

  
 $ - 8,000 software 
maintenance             

  

   $ -                
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FUND AND DEPARTMENT – General Fund, Fire 

PROJECT TITLE – SCBA Air Tank Fill Station      FY 2017  $11,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $11,000  

Amount Funded     $11,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

The current SCBA air tank fill station requires extensive maintenance by the service technician in an effort to keep in 

operation. It is plagued with constant leaks in the regulator, valves and safety fill mechanism and at times takes up to 

twenty minutes to refill bottles. The new fill station will meet NFPA and DOT requirements for Containment SCBA/SCUBA 

fill stations. The current breathing air compressor, which is a separate component for apparatus breathing air, is 

approximately 22 years old and is in good working condition.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0147-8930 11,000         11,000$       

-$                 

-$                 

11,000$       -$                 -$              -$            -$            11,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Reduced repairs        
Exe: maintenance costs, annual updates, etc.           

   $   (500) maintenance            
  

   $ -              
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FUND AND DEPARTMENT – General Fund, Fire 

PROJECT TITLE – Washer/Extractor       FY 2017  $7,200 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $7,200  

Amount Funded     $7,200 
 
 
Mandatory   

Essential X 

Desirable  

Deferrable   

 

Description & Justification 

NIOSH study has found that the risk of developing certain cancers can be reduced by cleaning the firefighter’s personal 

protective equipment after each fire. Stations 1 and 2 already have a washer/extractor. This purchase will be for Station 

3 to have and utilize one, as well.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0147-8930 7,200           7,200$         

-$                 

-$                 

7,200$         -$                 -$              -$            -$            7,200$         TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

259



FUND AND DEPARTMENT – General Fund, Parks 

PROJECT TITLE – Carver Park Splash Pad Controller     FY 2017  $12,500 

 

Original Purchase Date for Replacements  2006 

Funding History Year and Amount   Included in construction cost 

Amount Requested     $12,500  

Amount Funded     $12,500 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

The splash pad at Carver Park is 10 years old. The controller that runs the spray ground is old and outdated and 

replacement parts cannot be obtained. If the controller is not replaced, the splash pad will be unusable when the system 

fails.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0153-8880 12,500         12,500$       

-$                 

-$                 

12,500$       -$                 -$              -$            -$            12,500$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund – One-time payment 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 
Reduced parts and 
maintenance        

Exe: maintenance costs, annual updates, etc.           

   $   (200)            
  

   $ -              
  

              
  

 

 

260



FUND AND DEPARTMENT – General Fund, Parks 

PROJECT TITLE – Lighting Upgrades       FY 2017  $25,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   FY 2016, rolled over to FY 2017 

Amount Requested     $25,000  

Amount Funded     $25,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

Updating the lighting system to an automated system will allow staff to control lighting remotely using a web-based 

program or smart phone.  

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0153-8930 25,000         25,000$       

-$                 

-$                 

25,000$       -$                 -$              -$            -$            25,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

 

Additional Justification:  

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Reduced electricity from        
Exe: maintenance costs, annual updates, etc.    ability to turn off lights       

   $   (500) electricity        remotely.     
  

   $ -              
  

              
  

 

 

261



FUND AND DEPARTMENT – General Fund, Parks 

PROJECT TITLE - Replace Playground Equipment Small Parks    FY 2017  $150,000 

 

Original Purchase Date for Replacements  FY 2000 

Funding History Year and Amount    

Amount Requested     $300,000 for 2 parks  

Amount Funded     $150,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

Park equipment has not been updated in the City’s small parks in over 15 years. Many of the smaller parks have equipment 

that is outdated or in need of some type of repair, due to heat and wear and tear down over time. The goal is to provide 

the community opportunities to get out and utilize City parks and have outdoor recreation facilities to enjoy. This request 

includes adding more adaptive features to playgrounds.    

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0153-8880 150,000       150,000$     

-$                 

-$                 

150,000$     -$                 -$              -$            -$            150,000$     TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

 

Additional Justification: The City replaced playground equipment at Hulen Park and Carver Park, two of the City’s larger 

parks in 2016. 

Funding Source: General Fund – Pay as you go 

Project Alternative: Keep deteriorating equipment 

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Repair costs        
Exe: maintenance costs, annual updates, etc.           

   $ (750)              
  

   $ -              
  

              
  

 

262



FUND AND DEPARTMENT – General Fund, Golf 

PROJECT TITLE – Continuation of Sand Bunker Installation    FY 2017  $15,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   FY 2016 - $15,000 

Amount Requested     $75,000  

Amount Funded     $15,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

Continue with adding sand bunkers at the golf course. This will enhance playability of the course. It also allows us to bid 

and/or host high school and state amateur tournaments. The installation will be spread out over 6 phases and this will be 

phase 2.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

0155-8880 15,000         15,000         15,000      15,000    15,000    75,000$       

-$                 

-$                 

-$                 

15,000$       15,000$       15,000$    15,000$  15,000$  75,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund – Pay as you go 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 

Possible future revenue 
enhancements upon 
completion of project.       

Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

263



FUND AND DEPARTMENT – General Fund, Splash Station 

PROJECT TITLE - Replace Pole Lights with LED Lights     FY 2017  $24,000 

 

Original Purchase Date for Replacements  2004 

Funding History Year and Amount   Included in construction cost 

Amount Requested     $24,000  

Amount Funded     $24,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

We need brighter outdoor lighting to ensure proper illumination for our customers and employees. The current lights are 

in disrepair, and some do not illuminate when turned on. Upgrading to LED lights will allow more outdoor swim meets, 

more after-hours facility rentals, and reduce energy costs as LED bulbs use less energy than regular bulbs. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0156-8880 24,000         24,000$       

-$                 

-$                 

24,000$       -$                 -$              -$            -$            24,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification: Cleburne Independent School District pays to use the facility, but with limited light in the 

mornings, they are not always able to do the correct flip turns at the deep end of the pool, which causes them to miss 

valuable practice time.  

Funding Source: General Fund – One time pay as you go 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Savings from LED lights        
Exe: maintenance costs, annual updates, etc.           

   $  (500) Electricity             
  

   $ -              
  

              
  

 

 

264



FUND AND DEPARTMENT – General Fund, Building Maintenance 

PROJECT TITLE - Replace A/C Units at various City buildings    FY 2017  $65,000 

 

Original Purchase Date for Replacements  Varies 

Funding History Year and Amount   FY 2016 - $114,500 

Amount Requested     $1,000,000  

Amount Funded     $65,000 
 
 
Mandatory   

Essential  X 

Desirable  

Deferrable   

 

Description & Justification 

Replace old or outdated units based on HVAC study and consultant review completed by Gallagher in 2013. Areas that 

are in need of new units are: Fleet Maintenance, Smith History Museum, Airport, Booker T. Washington Recreation, City 

Hall, Library, Utility Billing and Court.   

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0161-8930 65,000    65,000    65,000    65,000    65,000    325,000$     

-$                 

-$                 

65,000$  65,000$  65,000$  65,000$  65,000$  325,000$     TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund, Airport Fund – Pay as you go over many years 

Project Alternative: Budget repair dollars for extensive repairs that may not last remaining life of the units 

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Reduced A/C unit repair cost       

Exe: maintenance costs, annual updates, etc.   
 Reduced electricity costs due to 
efficiency of newer units     

  

   $ (15,000)           
  

   $ (2,000)           
  

              
  

 

 

265



FUND AND DEPARTMENT – General Fund, Streets 

PROJECT TITLE – Asphalt Distributor       FY 2017  $41,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $41,000  

Amount Funded     $41,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

This unit will allow small scale application of chip seal to be completed in-house and will allow for the proper repair of 

asphalt pavement.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0179-8930 41,000         41,000$       

-$                 

-$                 

41,000$       -$                 -$              -$            -$            41,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification: Purchase of this piece of equipment will meet the goal of improving street conditions. 

Funding Source: General Fund, one time purchase, pay as you go 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

266



FUND AND DEPARTMENT – General Fund, Streets 

PROJECT TITLE – Chip Spreader       FY 2017  $22,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $22,000  

Amount Funded     $22,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

This unit will allow small scale application of chip seal to be completed in-house. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0179-8930 22,000         22,000$       

-$                 

-$                 

22,000$       -$                 -$              -$            -$            22,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification: Purchase of this piece of equipment will meet the goal of improving street conditions. 

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

267



FUND AND DEPARTMENT – General Fund, Streets 

PROJECT TITLE – Community Services Truck      FY 2017  $35,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $35,000  

Amount Funded     $35,000 
 
 
Mandatory   

Essential   

Desirable  

Deferrable   

 

Description & Justification 

This vehicle will be used to transport community service workers around the city to maintain medians, right-of-ways, 

drainage ways, and other areas of community interest.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              

-$              

0179-8950 35,000        35,000$      

-$              

-$              

35,000$      -$               -$            -$           -$           35,000$      TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

 

Additional Justification:  

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Gasoline       
Exe: maintenance costs, annual updates, etc.           

   $ 200            
  

   $ -              
  

              
  

 

 

268



FUND AND DEPARTMENT – General Fund, Sanitation 

PROJECT TITLE – 4x4 Utility Vehicle       FY 2017  $14,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $14,000  

Amount Funded     $14,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

This would help with areas that are not accessible by truck to maintain berms and handle small erosion and washouts at 

the landfill. It would also help to extend the life of the current 4x4 truck on site.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0191-8930 14,000         14,000$       

-$                 

-$                 

14,000$       -$                 -$              -$            -$            14,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Gasoline       
Exe: maintenance costs, annual updates, etc.           

   $ -  100            
  

   $ -              
  

              
  

 

 

269



FUND AND DEPARTMENT – General Fund, Sanitation 

PROJECT TITLE – Roll Off Trailer/Container      FY 2017  $22,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $22,000  

Amount Funded     $22,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

This trailer would be used for filling erosion and washouts on landfill cover. Containers could also be used for city projects 

and special events. Trailer would be a back-up to current recycle trailer. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0191-8930 22,000         22,000$       

-$                 

-$                 

22,000$       -$                 -$              -$            -$            22,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

270



FUND AND DEPARTMENT – General Fund, Sanitation 

PROJECT TITLE – Security Cameras, Tipping Floor and Transfer Station   FY 2017  $5,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $5,000  

Amount Funded     $5,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

Request to install security cameras on tipping floor and outside of transfer station. This would help with liability due to 

damage and injuries and protect assets.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0191-8930 5,000           5,000$         

-$                 

-$                 

5,000$         -$                 -$              -$            -$            5,000$         TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: General Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

271



FUND AND DEPARTMENT – Capital Fund, Ambulance Services 

PROJECT TITLE – Ambulance        FY 2017  $180,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $180,000  

Amount Funded     $180,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

The purchase of this vehicle will allow for the City to operate two front-line ambulances with one ambulance as a reserve 

unit. Two ambulances are required to meet the daily call volume for ambulance transports in Cleburne.  This an additional 

ambulance, not a replacement. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0346-8950 180,000       180,000$     

-$                 

-$                 

180,000$     -$                 -$              -$            -$            180,000$     TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification: The cost of the ambulance could be offset from additional ambulance revenue in future years. 

Funding Source: Leased Equipment Capital Fund 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Gasoline, Insurance and Maintenance  
Exe: maintenance costs, annual updates, etc.           

  $ - 5,000             
  

 $ - 500      
 

  $ - 10,000           
  

              
  

 

 

272



FUND AND DEPARTMENT – Capital Fund, Ambulance Services 

PROJECT TITLE – EKG Monitor/Defibrillator      FY 2017  $30,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $30,000  

Amount Funded     $30,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

The purchase of this EMS medical device will be for use on the new ambulance, which is required equipment to operate 

an ambulance with MICU designation. This equipment will match the other five devices currently in use by the ambulance 

and fire engines.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                    

-$                    

0146-8930 30,000      30,000$          

-$                    

-$                    

30,000$    -$             -$             -$             -$             30,000$          TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Leased Equipment Capital Fund 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Maintenance contract       
Exe: maintenance costs, annual updates, etc.           

   $ 500           
  

   $ -              
  

              
  

 

 

273



FUND AND DEPARTMENT – Capital Fund, Streets 

PROJECT TITLE – Pothole Patcher Attenuator      FY 2017  $20,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $20,000  

Amount Funded     $20,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

This unit will minimize labor and improve performance of pothole patches, while reducing the risk of injury to maintenance 

workers.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

0379-8930 20,000         20,000$       

-$                 

-$                 

20,000$       -$                 -$              -$            -$            20,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Leased Equipment Capital Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

274





FUND AND DEPARTMENT – 4B Fund, Sports Complex 

PROJECT TITLE – Irrigation Controller       FY 2017  $24,800 

 

Original Purchase Date for Replacements  2005 

Funding History Year and Amount   Included in original construction cost 

Amount Requested     $24,800  

Amount Funded     $24,800 

 

 

Description & Justification 

The sports complex has 8 satellite boxes to control the reclaimed irrigation system and is the original technology from 

2005, when the facility opened. Replacement parts for this system have not been manufactured in 3 years, so if there is 

an issue with the system, the staff will need to manually water the 90-acre facility. Each satellite box upgrade will cost 

approximately $3,100.   

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              

-$              

0957-8930 24,800        24,800$      

-$              

-$              

24,800$      -$               -$            -$           -$           24,800$      TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: 4B Corporation Fund – One-time payment 

Project Alternative: Water the 90-acre facility manually when the system goes down. 

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 
Repair parts. Also, save staff time for repairs. 

  
Exe: maintenance costs, annual updates, etc.           

   $ -  750 Repair parts            
  

   $ -              
  

              
  

 

 

 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

276



FUND AND DEPARTMENT – General Fund, Streets 

PROJECT TITLE – Sparks Drive Connection      FY 2017  $243,995 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   N/A 
Amount Requested     $243,995  
Amount Funded     $243,995 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification 

This project will connect the east and west sides of Sparks Drive near the Brazos Power Generation plant to the Chisholm 
Trail Parkway.   The cost is for the completion of the engineering design contract that had a total cost of $454,000. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

1179-8850 243,995   243,995$      
-$                 
-$                 
-$                 
-$                 

243,995$ -$           -$           -$           -$           243,995$      TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification: The construction of this project would provide easy access from much of the industrial area to 
the Chisholm Trail Parkway and north to Fort Worth with access to Interstate Highways 20, 30 and 35. 

Funding Source: Tax Increment Financing District #1 (Industrial Park) 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) 

When completed there 
would be limited operating 
impact for ten years.        

Exe: maintenance costs, annual updates, etc.           
   $ -               

   $ -                

                
 

 

277



FUND AND DEPARTMENT – 4A Fund, Cleburne Depot 

PROJECT TITLE – Stadium Construction and Improvements    FY 2017  $21,176,042 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   N/A 
Amount Requested     $21,176,042  
Amount Funded     $21,176,042 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification:  This is funding for the design and construction of a minor league baseball stadium (The 
Depot at Cleburne Station) to completed in May 2017.  The stadium will be used by the Cleburne Railroaders baseball 
team.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 
21,176,042    21,176,042$  

-$                 
-$                 
-$                 

21,176,042$  -$           -$           -$           21,176,042$  TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

 

Additional Justification:  

Funding Source: 4A Corporation Fund  

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) 
Stadium will be operated 
by the baseball team       

Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                

                
 

 

278



FUND AND DEPARTMENT – Misc Grant Fund, Parks 

PROJECT TITLE – Boat Ramp Project       FY 2017  $700,000 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   2016 - $700,000 
Amount Requested     $700,000  
Amount Funded     $700,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification 

To add deep water access to Lake Pat Cleburne and to ensure access during drought conditions.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 
3953-8880 700,000       700,000$     

-$                 
-$                 
-$                 

700,000$     -$                 -$              -$            -$            700,000$     TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification: The City is a recipient of a grant from Texas Parks and Wildlife Department in the amount of 
$700,000 for this project. 

Funding Source: Misc Grant Fund; it is likely addition funds will be needed to complete this project 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                

                
 

 

279



FUND AND DEPARTMENT – Misc Grant Fund, Streets 

PROJECT TITLE – TTC Sidewalk Project       FY 2017  $968,601 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   2016 - $968,601 
Amount Requested     $968,601  
Amount Funded     $968,601 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification 

This project will provide sidewalks on both sides of Nolan River from Harlan to Country Club and complete sidewalks on 
Colonial.  There is TxDOT grant funding for the project with a 20% grant match required.  

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 
3979-8860 968,601       968,601$     

-$                 
-$                 
-$                 

968,601$     -$                 -$              -$            -$            968,601$     TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification:  

Funding Source: Misc Grant Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                

                
 

 

280



FUND AND DEPARTMENT – Capital Projects Fund, Cemetery 

PROJECT TITLE – Street Repairs, Rosehill Cemetery     FY 2017  $97,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $100,000  

Amount Funded     $97,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

Pave cemetery roads, add curbs and drainage to areas that do not have any curbing. The streets inside the cemetery 

have not been repaired in many years. We have received numerous requests from citizens to improve these streets. This 

will be a project that will continue for several years.   

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                

5352-8850 97,000        25,000        25,000     25,000    172,000$      

-$                

-$                

-$                

97,000$      25,000$      25,000$    25,000$  -$           172,000$      TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

 

Additional Justification:  

Funding Source: Capital Projects Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

281



FUND AND DEPARTMENT – Capital Projects Fund, Parks 

PROJECT TITLE – Park Restrooms       FY 2017  $272,877 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   N/A 
Amount Requested     $277,877  
Amount Funded     $272,877 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification 

With the construction of the new trail system, permanent restrooms will be essential for patrons of the trail system. We 
have received multiple comments from users that facilities are needed.   The restrooms will be constructed in Carver and 
Hulen Park. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              
-$              

5353-8820 272,877      272,877$    
-$              
-$              

272,877$    -$               -$            -$           -$           272,877$    TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification:  

Funding Source: Capital Projects Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) 

The cost of restroom 
rentals will be offset by 
supplies and maintenance 
cost       

Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                

                
 

 

282



FUND AND DEPARTMENT – Capital Projects Fund, Railroad Museum 

PROJECT TITLE – Railroad Museum Improvements     FY 2017  $580,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $410,000 

Amount Requested     $580,000  

Amount Funded     $580,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

This project was approved by the voters with the establishment of the 4B Corporation’s ½ cent sales tax in 2001. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

5367-8820 410,000      410,000$    

-$              

-$              

-$              

0967-8820 170,000      170,000$    

580,000$    -$               -$            -$           -$           580,000$    TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Capital Projects Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 

Budget impact will be 
determined after 
completion of design.         

Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

283



FUND AND DEPARTMENT – Capital Projects Fund, Streets 

PROJECT TITLE – Street Improvements, Westhill Drive and Nolan River Road  FY 2017  $4,645,915 

 

Original Purchase Date for Replacements  Varies 
Funding History Year and Amount   Varies 
Amount Requested     $4,645,915  
Amount Funded     $4,645,915 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification 

To repair major thoroughfares, such as Nolan River Road and Westhill Drive. In FY15, a pavement management analysis 
report was completed that identified ratings for all the City’s roads. Roads that fall within the selected range for repairs 
will be considered for the most effective method of repair.  It is anticipated that up to $2,000,000 in improvements will 
be completed during the fiscal year. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 
5379-8880 4,645,915    4,645,915$  

-$                 
-$                 
-$                 

4,645,915$  -$                 -$              -$            -$            4,645,915$  TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification:  

Funding Source: Capital Projects Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) 

Savings realized in these 
repairs will be utilized in 
the street repair program        

Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                

                
 

 

284



FUND AND DEPARTMENT – Capital Projects Fund, Sanitation 

PROJECT TITLE – Transfer Station Roof       FY 2017  $60,000 

 

Original Purchase Date for Replacements  1998 

Funding History Year and Amount   2016 - $58,000 

Amount Requested     $60,000  

Amount Funded     $60,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

Current roof is 18 years old and has fallen into major disrepair. 

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              

5391-8880 60,000        60,000$      

-$              

-$              

-$              

60,000$      -$               -$            -$           -$           60,000$      TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

 

Additional Justification:  

Funding Source: Capital Projects Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Roof repairs        
Exe: maintenance costs, annual updates, etc.           

   $ (2,000)            
  

   $ -              
  

              
  

 

 

285



FUND AND DEPARTMENT – Enterprise Fund, Non-Departmental 

PROJECT TITLE – Cleburne Station Utilities (Northside Development)   FY 2017  $1,914,103 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $1,914,103 

Amount Requested     $1,914,103  

Amount Funded     $1,914,103 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

To provide water and sewer infrastructure to Cleburne Station development and adjacent developable properties at US 

Highway 67 and Nolan River Road.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020

TOTAL 5 
YEAR COST

-$              

6039-8830 1,914,103   1,914,103$ 

-$              

-$              

-$              

1,914,103$ -$               -$            -$           1,914,103$ TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification: The building of The Depot at Cleburne Station (minor League ballpark) that is opening in May 

2017, will bring new development to this area.  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 

The cost will be offset by the additional revenue brought in by 
the new development in future years. 

 

Exe: maintenance costs, annual updates, etc.    Repairs     
  

   $ 20,000            
  

   $ -              
  

              
  

 

286



FUND AND DEPARTMENT – Enterprise Fund, Non-Departmental 

PROJECT TITLE – Water Loss Remediation      FY 2017  $120,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $100,000 

Amount Requested     $120,000  

Amount Funded     $120,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification:  Monthly water loss ranges from 20% to 30%.  A remediation program will provide for 

replacement of large meters and determination of system losses in the infrastructure. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 YEAR 
COST

-$                       

-$                       

-$                       

-$                       

6039-8990 120,000     120,000$            

120,000$   -$             -$             -$             -$             120,000$            TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 

Additional revenue through 
new meters measuring 
commercial and industrial 
flow        

Exe: maintenance costs, annual updates, etc.           

   $ (50,000)              
  

   $ -              
  

              
  

 

 

287



FUND AND DEPARTMENT – Enterprise Fund, Water Distribution 

PROJECT TITLE – Dump Truck        FY 2017  $75,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $75,000  

Amount Funded     $75,000 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

This vehicle will make it easier to get material to and from the job site during back fill and clean up, thus reducing the 

number of trips to the service center.   

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

6083-8950 75,000         75,000$       

-$                 

-$                 

75,000$       -$                 -$              -$            -$            75,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Fuel       
Exe: maintenance costs, annual updates, etc.    Maintenance       

   $ 2,000      
 These costs will be offset from fewer trips to Service  Center 

reducing man hours.   

   $ 1,000            
  

              
  

 

 

288



FUND AND DEPARTMENT – Enterprise Fund, Water Distribution 

PROJECT TITLE – Maintenance Building      FY 2017  $510,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $550,000 

Amount Requested     $510,000 

Amount Funded     $510,000 
 
 
Mandatory   

Essential  

Desirable X 

Deferrable   

 

Description & Justification 

The existing maintenance and storage facility is over capacity. New storage is required for valves, pipes and apparatus, 

meter testing and bench space. This facility will also increase maintenance bays, indoor storage and a small water meter 

testing shop. Some equipment and vehicles that need indoor storage are currently being left outside and are becoming 

weathered.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

6083-8820 510,000       510,000$     

-$                 

-$                 

-$                 

510,000$     -$                 -$              -$            -$            510,000$     TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

289



FUND AND DEPARTMENT – Enterprise Fund, Water Treatment 

PROJECT TITLE – Maintenance/Storage Building     FY 2017  $120,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $120,000 

Amount Requested     $120,000  

Amount Funded     $120,000 
 
 
Mandatory   

Essential  

Desirable X 

Deferrable   

 

Description & Justification 

The department currently has no permanent storage building. This building will allow the department to complete more 

repairs in-house, complete more preventative maintenance and also will create a secure storage area for parts and tools 

for the treatment plant.    

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

6084-8820 120,000       120,000$     

-$                 

-$                 

120,000$     -$                 -$              -$            -$            120,000$     TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

290



FUND AND DEPARTMENT – Enterprise Fund, Water Treatment 

PROJECT TITLE – Rip-Rap Repairs to Dam Face      FY 2017  $500,000 

 

Original Purchase Date for Replacements  1964 
Funding History Year and Amount   2016 - $1,000,000 
Amount Requested     $500,000  
Amount Funded     $500,000 
 
 
Mandatory X  

Essential   

Desirable  

Deferrable   
 

Description & Justification 

This project is required due to degradation of existing rip rap on the dam.  These repairs will ensure that the dam can be 
in compliance with Texas Commission on Environmental Quality’s dam safety requirements.   

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              
6084-8880 500,000      500,000$    

-$              
-$              
-$              

500,000$    -$               -$            -$           -$           500,000$    TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                

                
 

 

291



FUND AND DEPARTMENT – Enterprise Fund, Wastewater Collection 

PROJECT TITLE – Bypass Pump and Hoses      FY 2017  $90,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $90,000  

Amount Funded     $90,000 
 
 
Mandatory X  

Essential   

Desirable  

Deferrable   

 

Description & Justification 

The wastewater department spent $20,000 in FY16 for the rental and use of bypass pumping. With our own bypass 

pump, the City could handle larger jobs more cost effectively in the future. TCEQ requires many municipalities to 

operate one primary pump as well as a secondary (backup) pump in the event of the first pump going offline during 

pumping.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

6096-8930 90,000         90,000$       

-$                 

-$                 

90,000$       -$                 -$              -$            -$            90,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 
Pump rental 
savings       

Exe: maintenance costs, annual updates, etc.           

   $  (20,000)            
  

   $ -              
  

              
  

 

 

292



FUND AND DEPARTMENT – Enterprise Fund, Wastewater Collection 

PROJECT TITLE – Chopper Pump       FY 2017  $15,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $15,000  

Amount Funded     $15,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

The Wastewater Collections Department spends an estimated annual cost of $20,020 in the chemical/bacterial treatment 

of CR 1112 Lift Station. This treatment lowers the FOG (fats, oils and grease) accumulation in the lift station. The lift station 

itself has to be mechanically cleaned out bi-monthly to remove excess buildup that the chemical treatment cannot 

manage. The two pumps located at this site are also in need of monthly cleaning due to waste debris becoming clogged 

inside of the pumps themselves.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

6096-8930 15,000         15,000$       

-$                 

-$                 

15,000$       -$                 -$              -$            -$            15,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

293



FUND AND DEPARTMENT – Enterprise Fund, Wastewater Treatment 

PROJECT TITLE – Storage Building       FY 2017  $62,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $62,000 

Amount Requested     $62,000  

Amount Funded     $62,000 
 
 
Mandatory   

Essential  

Desirable X 

Deferrable   

 

Description & Justification 

The department currently has no permanent storage building. This building will allow the department to complete more 

repairs in-house, complete more preventative maintenance and also will create a secure storage area for parts and tools 

for the treatment plant.    

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

-$                 

6097-8820 62,000         62,000$       

-$                 

-$                 

62,000$       -$                 -$              -$            -$            62,000$       TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

294



FUND AND DEPARTMENT – Enterprise Fund, Storm Drainage 

PROJECT TITLE – Drainage Improvements, Brookhaven and Wilson   FY 2017  $320,000 

 

Original Purchase Date for Replacements  N/A 
Funding History Year and Amount   N/A 
Amount Requested     $320,000  
Amount Funded     $320,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   
 

Description & Justification 

Repair channel, crossing structure and utilities on Wilson Street.  Deterioration of the crossing structure and the 
accumulation of silt restricts the water flow and could possible damage the utilities in the area.  Drainage improvements 
to the channel will be required on Brookhaven to improve the water flow and minimize standing water. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              
6398-8840 320,000      320,000$    

-$              
-$              
-$              

320,000$    -$               -$            -$           320,000$    TOTAL COSTS

PROJECT COSTS
Design
Construction
Equipment
Improvements
Other

 

Additional Justification: Project will reduce the amount of maintenance currently required at these sites. Additional 
benefits are the reduction of risk to the server line that crosses the water way on Wilson Street. A break in the sewer 
line will directly impact the waterway, incurring cleanup costs and penalties.   

Funding Source: Enterprise Fund – Pay as you go 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION     

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           
   $ -                

   $ -                

                
 

 

295



FUND AND DEPARTMENT – Enterprise Fund, Storm Drainage 

PROJECT TITLE – Drainage Improvements, Cedar     FY 2017  $245,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $245,000  

Amount Funded     $245,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

Remove and replace approximately 1,100 linear feet of existing 72” corrugated metal pipe (CMP) that has deteriorated 

due to age and wear.  This pipe is located in Cedar Street.  The street will have to be reconstructed to City standards 

(Wendell Street to Blakney Street) with the project.  Additional funding will be needed for the street reconstruction. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 YEAR 
COST

-$                      

6398-8840 245,000    245,000$          

-$                      

-$                      

-$                      

245,000$  -$             -$             -$             -$             245,000$          TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification: Cedar Street is currently closed on the east end at Blakney Street.  There is also several utilities 

(Sewer and gas) that are crossing within the pipe and could possibly be damaged due to storm water flows. 

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

296



FUND AND DEPARTMENT – Enterprise Fund, Storm Drainage 

PROJECT TITLE – Drainage Improvements, Hyde Park     FY 2017  $115,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $594,714 

Amount Requested     $115,000  

Amount Funded     $115,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

Completion of the Hyde Park Phase II drainage project that was started in FY 2015-2016.  This project will eliminate open 

channel conditions and minimize standing water. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                

6398-8840 115,000    115,000$      

-$                

-$                

-$                

115,000$  -$           -$           -$           -$           115,000$      TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Enterprise Fund 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

297



FUND AND DEPARTMENT – Capital Funds-Water Wastewater Bond Funds 

PROJECT TITLE – Upper Pressure Plane      FY 2017  $1,773,545 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $2,376,083 

Amount Requested     $2,405,948  

Amount Funded     $1,773,545 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

This project will improve water quality throughout the system 

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              

7383-8870 1,773,545   1,773,545$ 

-$              

-$              

-$              

1,773,545$ -$               -$            -$           -$           1,773,545$ TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Capital Funds – Water Wastewater Bond Funds 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Repairs       
Exe: maintenance costs, annual updates, etc.           

   $  20,000             
  

   $ -              
  

              
  

 

 

298



FUND AND DEPARTMENT – Capital Funds-Water Wastewater Bond Funds 

PROJECT TITLE – West Loop Reuse       FY 2017  $632,403 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 – $955,817 

Amount Requested     $632,403  

Amount Funded     $632,403 
 
 
Mandatory   

Essential   

Desirable X 

Deferrable   

 

Description & Justification 

Phase 1 of the new West Side reuse loop 16” line to extend from wastewater plant to eastern shore of Lake Pat Cleburne, 

then northward along the lake to a point new by the U.S. 67 Bridge. Phase 2 of West Side Reuse Loop is 16” line to extend 

from U.S. 67 near Lake Pat Cleburne North and east generally following the Highway 67 alignment then north along the 

proposed Highway 121 route to join with existing east side reuse loop at its termination.  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              

7384-8870 632,403      632,403$    

-$              

-$              

-$              

632,403$    -$               -$            -$           -$           632,403$    TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Capital Funds – Water Wastewater Bond Funds 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) Repairs       
Exe: maintenance costs, annual updates, etc.           

   $   5,000            
  

   $ -              
  

              
  

 

 

299



FUND AND DEPARTMENT – Capital Funds – Water Wastewater Bond Funds, Water Distribution 

PROJECT TITLE – Future Water Supply Acquisition    FY 2017  $2,000,000 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   N/A 

Amount Requested     $2,000,000  

Amount Funded     $2,000,000 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

To provide for population and business growth that will occur in the coming decades, the City will be evaluating the water 

source that will provide the amount of water needed, source reliability and lowest cost.  There are several alternatives to 

be evaluated such as contracting with adjacent water supply companies and cities in adjacent Tarrant County that have 

the capacity to provide water to Cleburne with construction of distribution lines. 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$                 

6083-8870 2,000,000    2,000,000$  

-$                 

-$                 

-$                 

2,000,000$  -$                 -$              -$            -$            2,000,000$  TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Capital Funds – Water Wastewater Bond Funds 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) N/A        
Exe: maintenance costs, annual updates, etc.           

   $ -              
  

   $ -              
  

              
  

 

 

300



FUND AND DEPARTMENT – Capital Funds-Water Wastewater Bond Funds 

PROJECT TITLE – N Main Street Interceptor      FY 2017  $4,361,079 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 -$4,500,000 

Amount Requested     $4,361,079  

Amount Funded     $4,361,079 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

To extend sewer service to the northern city limits which will open undeveloped land for development.  

  

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              

7696-8830 4,361,079   4,361,079$ 

-$              

-$              

-$              

4,361,079$ -$               -$            -$           -$           4,361,079$ TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Capital Funds – Water Wastewater Bond Funds 

Project Alternative:  

Project Impact on Operating Budget:  

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 

This cost will be offset by 
revenue from future 
customers who tie into the 
sewer system        

Exe: maintenance costs, annual updates, etc.           

   $   10,000            
  

   $ -              
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FUND AND DEPARTMENT – Capital Funds-Water Wastewater Bond Funds 

PROJECT TITLE – S Main Street Interceptor      FY 2017  $523,500 

 

Original Purchase Date for Replacements  N/A 

Funding History Year and Amount   2016 - $700,000 

Amount Requested     $523,500  

Amount Funded     $523,500 
 
 
Mandatory   

Essential X  

Desirable  

Deferrable   

 

Description & Justification 

To provide sewer service to existing city water customers that are currently unserved.   

 

ACCOUNT 
NUMBER FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

TOTAL 5 
YEAR COST

-$              

7696-8830 523,500      523,500$    

-$              

-$              

-$              

523,500$    -$               -$            -$           -$           523,500$    TOTAL COSTS

PROJECT COSTS
Design

Construction

Equipment

Improvements

Other

 

Additional Justification:  

Funding Source: Capital Funds – Water Wastewater Bond Funds 

Project Alternative:  

Project Impact on Operating Budget: None 

IMPACT ON OPERATING BUDGET IMPACT EXPLANATION   
  

Annual Cost/(Savings) 

Repairs - The repair cost 
will be offset by future 
customers that tie into 
sewer service.       

Exe: maintenance costs, annual updates, etc.           

   $   1,000           
  

   $ -              
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