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MAYOR’S MESSAGE
Cleburne took great strides forward in 2021 and we’re not done yet.
The projects we completed and began this past year will shape the community for many years
to come. Our eyes are locked to the future as we see more businesses coming to Cleburne, more
people calling this city home, and even the city expanding geographically.
In these pages, you’ll learn all about this past year’s achievements and tomorrow’s goals but here is
some of the work I am most proud of and some of our initiatives that are most exciting.
Cleburnites know how to take on a challenge. We took on the COVID-19 pandemic head on and
used common sense strategies to save lives and combat the spread. One of the ways this was
most apparent was in our ability to setup and execute the COVID-19 Vaccination Hub. Across 147
days, we administered 25,275 shots to protect the community. Our team comprised of Cleburne
Fire, Johnson County, local nurses and health professionals, the Texas National Guard, and other
volunteers worked the hub for hundreds of man hours. It’s that spirit of cooperation that shows
me that Cleburne can achieve its loftiest goals when we work together.
This year we broke ground on our wastewater treatment plant expansion. This major project will
expand our capacity and protect the integrity of our infrastructure as we continue to grow.
We also adopted the Parks & Recreation Master Plan Update, which will guide the growth of our
parks and facilities for the next 10 years. This plan included plenty of input from the community
to envision the parks you and your family want to visit. I am looking forward to getting started on
making these plans a reality with significant development slated for our parks at Lake Pat.
But we’re just getting started. We have more projects on schedule to be completed in 2022 or
work beginning this year. The Zoning Ordinance Update is in the final review stage, the Master
Thoroughfare plan is near completion, we are beginning to develop a new Airport Master Plan,
and those are just some of the documents that will guide us forward.
We will continue many of the initiatives that have improved the City including our annual streets
maintenance program, investing in downtown and commercial rehabilitation, and improving our
services across the board such as changes at the Transfer Station resulting in reduced wait times
and more efficient service.
We won’t be doing this alone. In fact, we can’t do this alone. In order for Cleburne to become the
city by which others measure success, it will require the efforts of all of us working together. That’s
why we’ve worked so hard to strengthen our relationships and joint initiatives with the business
community, school district, our churches and non-profits, Johnson County, and of course our
residents. That’s why we have projects and plans to develop more partnership programs.
So as we go into 2022, let’s remain united in our efforts to make every day a great day in Cleburne.

Scott Cain,

Cleburne Mayor

CITY COUNCIL
Cleburne City Council consists of a mayor and four councilmembers serving two-year terms. Councilmembers are
elected by their representing single member districts and the mayor is elected at-large. The City Council fulfills the
legislative functions of the city, crafting ordinances and developing policies. They are also tasked with establishing the
overall direction of the city and providing general direction to the city manager through the development of goals and
objectives. The Council also adopts an annual budget which reflects the Council’s spending priorities, and sets the annual property tax rate. Your Council works diligently for all citizens and property owners and is committed to improving the vitality and long term sustainability of the City of Cleburne.
Regular meetings of the Cleburne City Council are held at 5 p.m. the second and fourth Tuesdays of the month at
Cleburne City Hall. All City Council meetings are open to the public and can be viewed live online and on Cable Channel 190. City Council meeting agendas can be found on Cleburne.net. To contact the Council, email citysecretary@
cleburne.net.
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2021 ACHIEVEMENTS
• Operated COVID19 Vaccination Hub
• Adopted Parks &Recreation Master Plan
• Broke ground on Wastewater Treatment
Plant Expansion
• Improved city roadways as part of 2021
Streets Program
• Completed Cleburne Regional Airport
runway/taxiway construction
• Improved bond rating
• Added life vest stations at Lake Pat
• Ranked top 20 Safest Cities in Texas
• Brought back the Summer Concert Series
• Introduced the Downtown Cleburne
Farmer’s Market

2022 GOALS
• Adopt Zoning Ordinance Update
• Adopt Future Land Use Plan Update
• Adopt Master Thoroughfare Plan Update
• Develop Airport Master Plan Update
• Design park improvements
• Expand Transfer Station
• Continue downtown improvements
• Continue infrastructure improvements
• Open Railroad Museum expansion
• Develop strategic plan to address facility
needs resulting from growth
• Begin engineering of West Loop Reuse
Pipeline project

BUDGET
Fiscal Year 2022 Budget
(Oct. 1, 2021 - Sept. 30, 2022)

“In 10 years of serving this community that is the best
budget I’ve ever seen. Being able to reduce our tax rate
and the tax bill for our residents and still provide a lot of
bang for the buck.”
- Mayor Scott Cain
$99-million budget

Funds City Council’s goals including a focus on proactive infrastructure projects, maintaining safe and clean
neighborhoods, economic development, building a strong workforce, and enhancing the level of care and maintenance
for City facilities, grounds, and equipment. $14 million increase from the previous fiscal year primarily due to major
drainage, water and wastewater capital projects, increased costs for good and services, and proposed capital assets.

$0.690498 per $100 of valuation tax rate

The ad valorem tax rate represents a decrease of $6.96-cents per $100 of valuation from the previous tax rate
($0.760092). The City is able to once again reduce its ad valorem tax rate due to new development, cost savings
initiatives, a reduction in our debt payment, and an increase in existing property values.

Other Accomplishments

Awarded Distinguished Budget Presentation Award for
Fiscal Year 2021 Budget document
Received upgraded bond rating

The City’s bond rating has improved for the first time in a decade, reflecting the city’s healthy financial position.
Moody’s Financial Services upgraded the city’s bond rating from Aa3 to Aa2 due to strong financial management and
growth. Having a strong bond rating makes future debt issuances more attractive and results in lower interest rates.

Refinanced debt

The City of Cleburne has recently completed two long-term debt refinancing transactions designed to refund, or
refinance, older higher interest rate debt. Bond refinancings or “refundings” are used by state and local governments
most frequently to achieve debt service savings on outstanding bonds. The two recently completed transactions are
projected to save the City $1,510,330 over a 23 year period, (average $65,666 per year) and maintaining the city’s
excellent bond rating.

ECONOMIC DEVELOPMENT
Home to a growing economy
146 certificates of occupancy issued

Some of the new businesses that have opened in town include 7-Eleven, Aldi, Avalanche Car Wash, Chick-Fil-A, Harbor
Freight Tools, Henderson Express Car Wash, McAlister’s Deli, Murphy USA, RV Depot, Super Garcia Meat Market, and
more.

14 Facade grants issued worth $57,807
6 Building Rehabilitation grants worth $84,372
The City Council has continued its grant programs, which assist developers in investing in our existing, and sometimes
historic, commercial properties. These multi-year grants have helped restore our downtown and commercial districts.

44 Commercial Building Permits issued

The city issued 44 commercial building permits in 2021. This amount eclipses the 17 issued in 2020, 14 in 2019, and 4
in 2018.

Fiscal year Sales Tax Allocations
Fiscal Year 2020
$13,548,364
Fiscal Year 2021
$15,144,704

RESIDENTIAL GROWTH
295 Building permits issued
5 Infill Lot Grants issued worth $20,000
The City continued its Infill Lot Grant program that encouraged developers to redevelop abandoned lots. This
redevelopment is important in preserving Cleburne’s existing and historic neighborhoods. Since its inception in 2020,
the program has had 15 participants.

More neighborhoods on the horizon

These neighborhoods are in the pipeline as more people
begin to call Cleburne home
Fox Meadows Phase II - 34 single-family lots
MW Landing Phase II - 170 single-family lots
Madeline Meadows - 294 single-family lots
Meadowbrook - 189 single-family lots
Remington Ridge Phase III – 36 single-family lots
Remington Ridge Phase IV - 128 single-family lots
Trail Creek Estates - 162 lots
Hidden Village - 75 single-family lots
Craftsman’s Corner - 40 single-family lots
Chisholm Hills - 99 single-family lots
MW Landing - 186 single-family lots
Custard Farms – 483 single-family lots and 264 unit apartment complex
Saddle Creek – 583 single-family lots
Villages at Mayfield – 226 single-family lots
Belle Lagos Phase II – 74 single-family lots
Bates Ridge – 375 single-family lots
Lankford Farms – 248 single-family lots
Live Oak Apartments – 456-unit apartment complex

POLICE
Top 20 safest cities in Texas
Cleburne is ranked as one of the top 20 safest cities in Texas based on crime rate and financial safety data. The home
security website Safety.com has created its 2021 list of safest cities in the state with Cleburne taking the number 20
position.
“We are glad to see Cleburne recognized as one of the safest cities in Texas,” Police Chief Rob Severance said. “These
accomplishments are achieved by the efforts of our police officers and Cleburnites doing their part to keep their
community safe.”
The website ranked the cities based on FBI Crime Report data, which includes metrics such as property, violent, and
society crimes. It also used financial safety metrics such as the unemployment rate, cost of living, and more.

Part 1 Crimes decrease
Cleburne Police Department recorded a decrease in Part 1 Crimes this past year. This marks 9 years of continuous
decreases from 2012.

Community Policing

90 community events hosted by Cleburne PD
Thank you to everyone who joined us for all our community events including regular Coffee with the Cops, Ice Cream
socials, community picnics, and more.

1,542 hours volunteered by our Citizens on Patrol

These community members are vital to keeping Cleburne safe. Citizens on Patrol members assist with events, patrol
our communities, and help the police department with other duties. If you are interested in serving your community
learn more at Cleburne.net.

Continued success with School Resource Officers

Cleburne Police has continued to partner with Cleburne Independent School District to supply our schools with police
officers. These individuals provide extra safety, security, and build relationships with the youngest members of our
community.

FIRE
A year in emergency service calls
142 Fire Responses
4,322 EMS/Rescue
755 Service Calls
136 Hazardous Condition
481 Good Intent Call
3 Special Incident Type
3,171 Patient Transports by CFD Ambulance

Safety is proactive

In addition to responding to calls, the Cleburne Fire Department understands the importance of preventing
emergencies before they happen. This proactive prevention takes the form of safety projects and education programs.
This year, the Fire Department partnered with Cook’s Childrens to install life jacket stations at Lake Pat Cleburne.
The Fire Department also created public safety campaigns and youth educational videos to teach the community about
proper fire safety.

ABOVE: Normally Cleburne Fire Department’s fire safety clowns
visit schools to promote fire safety education. This year, the team
did a video due to the COVID-19 pandemic.
LEFT: There are two of these life vest stations at Lake Pat
Cleburne that are available to the public. Lake visitors can borrow
a life vest for the day to help prevent childhood drowning.

VACCINATION HUB
Cleburne Fire Department took charge in the region to
setup and manage a COVID-19 vaccination hub. City staff in
conjunction with Johnson County and volunteers from local
hospitals, student nursing programs, and even the Texas
National Guard helped operate the center through several
weeks at the Cleburne Conference Center. It’s not hard to meet
someone who had a pleasant experience through the hub. The
City organized a user-friendly and varied registration system,
staffers moved the line quickly, and volunteers made sure to
smile and create a positive atmosphere.
The success of the hub would not have been possible without
help from the community including Cresson firefighters, Texas
Health Cleburne Hospital personnel, county officials, numerous
volunteers and many others who pitched in including
local restaurants and grocery stores who kept workers and
volunteers fed throughout their shifts.

147 Days of operation
25,275 vaccines
administered
10,000 hours of staff,
volunteer, and Texas
National Guard time

PUBLIC WORKS PROJECTS
Public Works maintenance overview
8 miles of roadway repaired
7 illuminated street signs installed
8,360 potholes filled
56,574 Transfer Station transactions
$3.6 million of public infrastructure by private development
overseen by Public Works
$1.4 million of public improvement grants
These grant funds are crucial to connect Sparks Drive to the Chisholm Trail Parkway providing a direct route for the
city’s Industrial District.

Wastewater Treatment Plant Expansion
Work started this year on this $32-million project

With projected growth on the horizon, the City of Cleburne has begun expanding its wastewater treatment plant to
ensure current and future residents have adequate utility service. This project will upgrade the existing plant with
state-of-the-art water treatment equipment to increase capacity by 40%. The construction includes new disk filters,
new UV system, new IPR pump, new final clarifiers, new aeration basins and blowers, new headworks, new sludge
pump station, sludge dewatering improvements, chlorine contact rehab, and influent pump station improvements.
Earlier this year, City Council kicked off construction with a groundbreaking ceremony. Construction is estimated to
conclude in spring 2024.

TRANSFER STATION
Upgrades coming in 2022
In Fall 2021, the city started construction to add self-service stations for small household loads to the sanitation facility.
The changes will improve operations across the board and provide immediate improvement to residents with typical
household loads. By separating smaller loads from the large commercial traffic at the facility, there will be benefits in
overall operations and safety, as well as reduced wait times for everyone.
The Transfer Station will also streamline the processes for recycling and larger load drop-offs, including reducing the
amount of check-ins.
Construction is anticipated to conclude March 2022.

PARKS & RECREATION
9 Tournaments at Sports Complex
35,174 Splash Station Visitors
24,479 Guests at Booker T Washington Recreation Center
25,724 Rounds of golf played at Golf Links
5,917 Visits to Layland Museum

Master Plan Update adopted

City Council adopted this document that provides a plan
for the next 10 years of Cleburne Parks & Rec facilities
The Parks, Recreation, Trails, and Open Space Master Plan outlines the vision for the community’s park and recreation
system, its goals, and possible projects through 2031. It includes illustrations for new amenities to existing parks and
facilities including major improvements to our parks at Lake Pat Cleburne.

RAILROAD MUSEUM
An express ticket to Cleburne’s history
The city is on track to open the newly expanded Cleburne Railroad Museum in February 2022.

3x the size of the previous museum
1 C&JC Railroad, our HO scale model train room
400 historic objects and memorabilia
Learn more about the facility by visiting CleburneRRMuseum.net.

Staff has been working for months to prepare
the museum and its artifacts.

LIBRARY
72,245 Visitors
90,800 Items circulated
7,200 Programs
1,138 New library cards issued
2,753 Items added to the collection
$37,000 in grants
The Library received three grants this year to assist with its collection, services,
and programming. A Texas Book Festival grant helped update the biography
section in the Library’s youth collection. A TexTreasures grant allowed
the Library to digitize fifteen years of microfilm and have it placed on the
University of North Texas’s Portal to Texas History, and a Texas Reads grant to
bring authors to Cleburne.

The Library held a King Tutankhamun exhibit in honor of
the anniversary of the discovery of the boy king’s tomb.

More people are using the Maker Space, which allows
visitors to use a variety of DIY tools including a Cricut
printer, 3D printer, sewing machines, and more.
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