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September 2022 Newsletter
A Message from Newly Appointed Interim
Airport Manager Garrett Watson
This month saw a great many changes here at
the airport. Sharlette Wright has taken off on a
new adventure as Airport Manager for Midway
Airport, and I have the privilege to fill her
position as Interim Airport Manager. City
Council also just approved rate increases for
hangars and land leases, as well as amendments
to our Rules and Regulations.

Quote of the Month:

These changes come with big impacts and
warrant explanation and justification which has
been provided in this Newsletter issue starting
on the following page.

“You’ve never been lost until
you’ve been lost at Mach 3.”
- Paul F. Crickmore
Upcoming Events:
Barnstormer Saturday:
Historic Aircraft on Display
October 15 – 9AM-3PM
@ Cleburne Regional
5th Saturday
Pancake Fly-In/Drive-In
October 29 – 8-10 AM
@ Airport Terminal

Cleburne Regional Airport
1650 Airport Drive
Cleburne, TX 76033
(817) 641-5456
Airport@Cleburne.net
Website:
Cleburne.net/93/airport

Most importantly, I want everyone to know I will be taking time to listen to
the needs for maintenance and ensuring the proper steps are taken to get
that maintenance done in a timely manner. To help do just that, I have
added a “Tenants Page” to the airport website that will include a work order
request form that can be filled out to ensure I have accurate documentation
of the needs of our tenants. Tenants: If you have a leaky roof, bird
problems, loose pavement on taxiways, etc. please don’t hesitate to use
this form so that I can ensure the issue is taken care of.
Lastly, I would like to assure everyone that although management may be
shifting at the airport, it is my hope that this transition will be as smooth
and effortless as possible. Also, as was the case with Sharlette, my door and
ears will always be open to everyone and I will always do my best to seek
solutions to any issues presented. I am passionate about aviation and
progress and hope to have a positive effect on both during my time here.
Cleburne Airport, like the City as a whole, is on a great path forward and I
look forward to helping the Airport and the people that use it as we enter
this new chapter together.
Sincerely,

Garrett Watson

A Case for Rate Increases and Updates to the Airport
Rules and Regulations: Help Us Help You
By Garrett Watson
Interim Airport Manager
Beginning my professional career as a
journalist following city and county
administration, nothing means quite as much
to me as transparency. Especially when it
comes to financial matters in public agencies,
more so when it deals with those public
agencies informing me they need more. So
when the decision to increase rates for our Thangars and leases was made, the biggest
question I knew I would want to address was:
why? The following is my attempt to do just
that.
The Power of a Buck
As most of us are aware, the buying power of
our money is not what it used to be, even from
just a year ago… and much less than it was
prior to the pandemic. Groceries cost more,
oil has doubled, and the nation’s
transportation system for goods isn’t doing
very well either, especially when it comes to
construction materials.
For perspective, before the pandemic, we had
budgeted $30,000 a year to fix 10,000 square
feet at a time on the roof of Hangar 99. In
2021, that price jumped to about $60,000 for
the same 10,000 square feet. Since we
couldn’t increase our budget to accommodate
the same square footage, we had to do the
reverse; the last few years we were only able
to do 5,000 square feet at a time. Fortunately,
this next fiscal year starting October 1, we
will be able to finally finish the last bit of
roofing on that project. This gives an idea of
the difficulties we are up against and a
reasoning as to why we need to find a way to
keep up, without putting the burden on the
general public who don’t use the airport.

Self-Sufficiency by Design

In learning about airport administration
history during my undergraduate studies, one
of the most interesting topics of discussion
was the efforts made throughout the latter half
of the 20th Century to ensure airports were
self-sufficient. The federal government felt
that airports should be supported not by the
tax dollars of the general public but by users
of the airport. Thus, as part of the Airport and
Airway Improvement Act (AAIA) of 1982,
Congress laid out the requirement that
airports should be as self-sustaining as
possible to maintain grant assurances (Section
511(a)(9)). Additionally, in the Federal
Aviation Administration Authorization act of
1994 the FAA is required to take into account
whether sponsors (those who run the airport)
have taken “reasonable efforts to be selfsustaining,” in accordance with 49 U.S.C §
47107(a)(13).
Also in the FAA Authorization Act, Grant
Assurances were established to ensure that
airports using federal funds were operating in
accordance to FAA guidelines. One such
guideline was the requirement to be as selfsustaining as possible and able to prove efforts to
be such (Grant Assurance 24). Another grant
assurance established that revenue generated from
the airport must be used for the airport. If not
properly followed, the FAA could require the
sponsor to pay back grant monies received.
Continued on next page…

From Policy to Procedure

The Bottom Line

At our airport, while we take pride in trying
to stay competitive when it comes to what we
charge pilots not only in terms of hangar rent
for our pilots but also in our fuel prices and
fees, it is also important that we take into
consideration FAA requirements and grant
assurance requirements as well. With rising
cost and the responsibility to continue to work
toward self-sufficiency it is vital that we stay
on top of rates and fees in accordance with up
to date appraisals.

It is the desire of myself and the City at large
to continue to be a GA friendly airport while
also ensuring self-sufficiency and revenue
generation in order to properly maintain,
improve, and further develop the Cleburne
Regional Airport. This cannot be done until
we begin charging the fair market value for
the use of airport land and facilities.

We will continue to have professional
appraisals completed every two years (even
number years) and fees will be adjusted
accordingly. Meaning that we most likely
shouldn’t see such a large jump in rates as this
one any time soon since we were behind.
As for the update to the Rules and Regulations
stating that tenants are to maintain a currently
registered aircraft with insurance, that is also
a requirement directly from FAA grant
assurances. Although used to store useable
aircraft, according to FAA airport T-hangars
are NOT general storage units and should not
be used as such. They should not be used to
store other vehicles, boats or other large items
as FAA regulation states that 75% of the
hangar must be used for aviation purposes
only. This means aircraft themselves and
equipment used in the usage and maintenance
of said aircraft.
Along with the Fire Marshal, we will continue
to conduct annual hangar inspections as well
as intermittent inspections on a case by case
basis in line with what is allowed through our
hangar lease agreements, providing at least 48
hours’ notice. This is not for the sake of
picking on any individuals but only to ensure
compliance with airport, fire safety, and FAA
regulations in a just and fair capacity.

Individuals have spoken about a desire for
improvements and additions to the airport that
just cannot be done without the airport being
able to pay for them; things like additional Thangars or extended services and service
hours.
Attracting more industry to develop
businesses and facilities on the field will help
to greatly slow the costs to GA tenants but this
will take time and must also be balanced with
GA use. We have also seen some increases in
our fuel sales of Jet A and 100LL this year; a
trend we hope will continue as we maintain
competitive fuel prices and attract more pilots
and business.
In short, it is not the desire of Cleburne
Regional Airport or the City to greedily
demand more from our tenants for sheer
profit. This is a matter of business for the
bottom line and will help us all. It is our top
priority to continue to increase the value and
quality of services we provide to ALL of our
tenants.
In our attempts to remain transparent, I
encourage all of our tenants or anyone
interested in Cleburne Airport to check out
our new “Tenant’s Page” on the airport
website (www.cleburne.net/93/airport). Take
a look at the information packed there and if
you have any questions or concerns always
feel free to give us a call at 817-641-5456.

**Please Be Mindful of Dumpster Rules**
We have found a number of
buckets of oil and used tires being
dumped in the airport dumpsters
which is strictly prohibited and a
code violation, in addition to being
unsafe for staff emptying them.
DID YOU KNOW: We are happy to help any of our tenants properly dispose of hazardous
materials such as used oil, tires, batteries, and more by contacting the Airport office during
regular office hours.
Let’s all try to do our part to make sure the environment around the airport stays clean, safe
and beautiful. Following are some other tips to keep in mind when using the dumpster:
- Collapse all cardboard when disposing (big boxes take up a lot of useable space)
- Avoid disposing of small trash and debris or else it will go everywhere: use a bag!
- Metal is dangerous for garbage trucks to handle so avoid dumping that: call us instead!

